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CITY OF EAGLE LAKE, FLORIDA      

REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING 

MONDAY, OCTOBER 7, 2013 

6:00 P.M. 

TO BE HELD IN THE COMMISSION CHAMBERS  

LOCATED AT 675 E EAGLE AVENUE 

EAGLE LAKE, FLORIDA 33839 

 

 AGENDA 

 

I. CALL TO ORDER 

   

II. INVOCATION 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

IV. ROLL CALL 

 

V. AUDIENCE 

 

VI. SPECIAL PRESENTATIONS 

 

A. Staff Reports  

 

VII. OLD BUSINESS 

 

A. Status of Loan owed to the City from the CRA. 

 

VIII. NEW BUSINESS 

 

IX. CONSENT AGENDA 

 

A. Approval of the Regular CRA Minutes--------------------------------------------09/03/13 

 

X. CITY ATTORNEY 

 

XI. COMMUNITY REDEVELOPMENT AGENCY COMMISSION 

 

XII. ADJOURNMENT 

 

Please be advised that if you desire to appeal any decisions made as a result of the above hearing or meeting, you 

will need a record of the proceedings and in some cases a verbatim record is required. You must make your own 

arrangements to produce this record. (Florida Statutes 286.0105) 

 

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are 

entitled, at no cost to you, to the provision of certain assistance. Please contact City Clerk Dawn Wright at 75 North 

Seventh Street, P.O. Box 129, Eagle Lake, Florida 33839 or phone (863) 293-4141 within 2 working days of your 

receipt of this notification; if you are hearing or voice impaired, call 1-800-955-8771. 

 

POSTED AT CITY HALL AND THE EAGLE LAKE POST OFFICE ON 

THURSDAY OCTOBER 3, 2013 BY CITY CLERK DAWN WRIGHT, MMC 

 



October 2, 2013 
 
 
Manager Report 
 
To:                 Chairperson Pittman and the CRA Board 
From:            Pete 
Subject:        CRA Debt Report;  Business Contacts; Repairs to Scout Houses 
 
         At the last meeting there was comment about the CRA debt to the General Fund. Lisa and I have 
done some checking, and we have also checked with Mike Brynjulfson, and that complete report is 
attached with this memo.  The business contacts made this past month range from men’s and women’s 
clothing stores to paper and publishing firms.  The contacts are as follows: 
 
        Stein Mart:  This is a national chain of family clothing stores founded forty years ago by the 
grandfather of current Chairman Jay Stein. Stein Mart offers men’s and women’s clothing, accessories, 
and home décor items at 50% to 60% discounts.  The closest store is located in Lakeland. I sent 
Chairman Stein information about the incentives offered by our CRA. 
 
        Chico’s:   This is a women’s clothing and accessories store that was founded in 1983 as a small 
boutique selling Mexican folk art and clothing on Sanibel Island. Since 1983 the store has grown to be a 
national chain, with over 700 Chico’s stores; a monthly catalogue; and over 400 White House, Black 
Market and Boston Proper boutiques. The president and chief operating officer is David Dyer.  I sent Mr. 
Dyer our market profile and market analysis and specifically pointed out the incentives which could be 
offered by the CRA. 
 
        Interline Brands: This company is a major distributor of maintenance, operations and repair 
products in the US, Canada and Central America.  Interline has 14 specific brands of products ranging 
from plumbing and electrical products to janitorial supplies.  The products are retailed through 21 
professional contractor showrooms and 70 warehouse centers.  The chief operating officer is Ken 
Sweder. I send Mr. Sweder some information about the incentives offered through our CRA and I also 
sent him a market profile and market analysis.  
 
        Perez Trading Company:  This is a paper products and equipment supply company founded in 1947 
in Miami.  Perez does business all over the United States, and in 30 foreign countries. The paper 
products and handling equipment is retailed in warehouse center across the US and internationally. The 
products handled by Perez range from office supplies to printing equipment. I sent them a market 
profile and market analysis of Eagle Lake, with specific attention given to the potential incentives that 
could be offered by the CRA. 
 
       Source Interlink Company:   Source Interlink is a media, publishing and logistics company that 
produces magazine content for the 18-34 year old demographic. Source Interlink has distribution 
warehouses spaced all over the United States.  I sent Chief administrative Officer Stephanie Justice 
information about the incentives that could be offered by our CRA. 
 
      Gordmans’:  This is a chain of department stores, which originated in Omaha and currently has 
locations covering 19 states in the mid-west and east. The chain has been very successful and has grown 
very rapidly the last couple of years. Very recently Gordmans’ was acquired by Sun Capital Partners, the 



parent company of The Limited; Boston Market; Fazoli’s, etc. The CEO is Jeff Gordman, and I sent him 
information about our CRA and incentives we can offer. 
 
     Scout House 
 
     At the last meeting I was asked to get a list of repairs which need to be done to the Scout house.      
The list of needed repairs is attached.  I will work with Brian and Donnie to get the repairs underway. We 
will schedule them in, but not do them all at once, because we will try to do as much as we can 
ourselves and get volunteer help. 



CITY OF EAGLE LAKE
"Growing With People In Mind"

75 N. 7th Street, P.O. Box 129, Eagle Lake, FL 33839
Phone (863) 293-4141 Fax: (863) 294-3590

BOY SCOUT HOUSE
112 NE 6TH STREET

THE RESULTS OF THE INSPECTION AT THE ABOVE ADDRESS ARE AS
FOLLOWS:

1. SOFFIT NEED REPAIRED AROUND HOUSE
2. FRONT DOOR AREA HAS ELECTRIC REPAIRS NEEDED
3. WOOD SIDING ON SOUTH SIDE OF HOME N"tEDS REPAIRED
4. PLUMPING PENETRA nONS ON SOUTH SIDE OF HOME NEEDS

SEALED
5. WINDOW ON SOUTH SIDE OF HOME NEEDS REPLACED
6. ENTIRE HOME NEEDS PRIMED AND PAINTED
7. ;JfNTERIOR OF HOME NEEDS CEILING AND WALL REPAIRS AND

PAINTED
8. FLOOR AREAS IN SIDE NEED REPAIRED
9. fvlE")R ELECTRIC REPAIRS NtEDED INDSIDE OF HOME
10. CEILING TI>;J CARPORT IVffiETING ROOM NEEDS PAINTED



CITY OF EAGLE LAKE
"Growing With People In Mind"

75 N. 7th Street, P.O. Box 129, Eagle Lake, FL 33839
Phone (863) 293-4141 Fax: (863) 294-3590

CUB SCOUT HOUSE
AT 113 NE 6TH STREET

THE RESULTS OF THE INSPECTION AT THE ABOVE ADDRESS ARE AS
FOLLOWS:

1. EXTERIOR WOOD ON HOME NEEDS REPAIRED OR REPLACED
2. GABLE ENDS NEED REPAIRED
3. ELECTRIC WIRE EXPOSED ON REAR OF HOME



October 2, 2013

Manager Report

To:
From:
Subject:

Chairperson Pittman and the CRA Board
Pete~
CRA Debt to the General Government

Attached is the correspondence obtained from Mike Brynjulfson about the debt owed from the CRA
to the general fund. The attached information is from Mike, and there is also a memo from me dated
August 16 detailing what Lisa also found looking through the records.

As you can see, according to Mike the debt was to have been forgiven in 2004-2005, with Mike saying
that the debt was forgiven in 2004-05. We can find no official action taken by the City Commission to
forgive the debt; therefore the debt would appear to still exist. As to the amount of the debt, Lisa has
found that two payments, totaling $100,000 were made from the general fund to the CRA. Lisa also has
found that two repayments were made, one of $10,000 and one of $8545.81. According to Lisa's record
the debt is $81,454.19. Mike was here Friday, September 27and we discussed the lack of official action
on forgiving the debt, and the amount of debt owed. Mike agreed that we should follow Lisa's records
which show $81,454.19 still owed. I asked about Commission action to forgive the debt. Mike said he
remembers the Commission talking about it, but could not pinpoint official action taken by the
Commission.

If the Commission wants to forgive the debt, Heather can advise on what is needed action. At the
October 7 meeting I would like the Commission to confirm the amount of the debt, and then discuss
what process you would like to take to pay it back.



August 16, 2013

Memo

To: Chairman Pittman and the CRABoard
From: Pete
Subject: CRADebt to General Government

At the August 5 CRAmeeting a question was raised about the money sent by the general fund to
assist in setting up the CRAin the late 90's. Comments were made about how much money was supplied
to the CRA;how much was repaid to the general fund and how much is still owed from the CRAto the
general fund. I first checked with Lisaabout what was recorded in the financial records about transfers
from the general to the CRA. Lisafound two transfers from the General to the CRA,each in the amount
of $50,000. Included in the records of the transfer was the notation that the CRAcould pay back the
general fund whenever the CRAhad sufficient funds.

At the time Lisawas checking the financial records I was reviewing the minutes from the late 1990's,
and I have worked into 1998 with no reference so far to the CRA. I plan to continue reviewing the
minutes as I believe there is something in the Commission minutes detailing this debt.

A suggestion was made at the August 5 meeting that contact should be made with Mike Brynjulfson
because he was involved with the City at that time and he may have some relevant information. Mike
was on vacation but returned August 14. I caught up with him about this matter and Mike supplied the
following:

1. Statement of CRAhistory
2. Listing of expenses from 1999 through 2004
3. Recap of CRAexpenses and repayments from CRAto General

The information from Mike and Lisamay fit together: the two notations in March 1999 showing up
on the listing of expenses from 1999-2004 may be the two $50,000 transfers from the general fund
identified by Lisa. The expenditures listed by Mike from 1999 through 2004 total $91,674.01 so
$100,000 would cover all expenses.

On the Recap page (#3), Mike seems to net out the expense total of $91, 674.01 against the two
payments of $8545.81 and $10,000.00, and has a remaining debt of $73,128.20 from CRAto general. I
agree with Mike on the expenditures and the transfers back to general, but I think the total transferred
from the general to CRAis $100,000, so I think the amount owed to the general is $81,454.19 instead of
$73,128.20. As we continue our review of the records we may find more information on what was
transferred to the CRAand the totals of what was paid back.

I would like to direct your attention to the first attached document, CRAhistory, at the bottom of the
page in red. At the bottom of that page is the statement that as of the 9-30-05 audit, the City
Commission decided not to require the CRAto reimburse the general for previous CRAexpenses. As of
now I have not found anything in the minutes to verify or contradict that statement. We will keep
searching, and I may have something to report at the 9-3-13 meeting.



City of Eagle Lake
CRAHistory

Background:

The City of Eagle Lake established the CRA entity in 2001. As of 9/30/03, the CRA had
not received any tax increment funding. Because of this the CRA's expenses were being
paid out of the general fund and therefore have been reported as General Fund
expenditures. The CRA, having the same governing body as the primary government,
will be reported as a major fund at the fund level and reported in the governmental
activities section when it finally gets funding and establishes it own bank account and
books.

Current year issues:

As stated above, the General Fund has been paying CRA expenses since inception under
the understanding that once funding begins the CRA would eventually pay the General
Fund back. The documentation of the expenditures paid since inception can be found in
the same folder as this memo. The following events transpired in the current year.

1. The CRA opened a checking account and deposited a 02-03 incremental tax
revenue check on August 29,2003. This amount was not picked up in the prior
year as revenue as the client recorded it as of 10/1/03 in the CRA QuickBooks
company file. As a result we will report this as revenue of the current year since
this is the first year this fund is being reported.

2. The CRA reimbursed the General Fund for expenditures for the prior year in the
amount of $10,000. The CRA also reimbursed the General Fund for current year
expenditures.

The amount owed to the General Fund from the CRA for past expenses incurred by the
general fund is not to be booked as it is not considered a current resource of the General
Fund and is not considered payable with current resources in the CRA. Per the modified
accrual basis of accounting these would not be booked at the fund level. At the
government wide level these would be booked as a payable and receivable in the CRA
and the General Fund respectively. Because they are both reported in the government
activities column of the statement of net assets, the inter-fund payables/receivables are
eliminated and would therefore not be reported. Because of this we will not book these
entries in either fund. In addition, we are not sure what the Council's intent is in terms of
how much of the past expenses are going to be repaid by the CRA. We will put this in our
management letter to get a resolution.

Post script as ofthe 9-30-05 audit, the City Council has decided not to require the CRA to
reimburse the City for previous CRA expenses.



Eagle Lake eRA
Expenses Incurred by General Fund
as of 9-30-04

lriception
thru 9-30-04

Genral Fund Expenses 91,674.01

eRA reimbursement during 03/04 for
03/04 expenses (8,545.81)
eRA reimbursement during 03/04 prior
year expenses (10,000.00)

Balance theoretically owed to General
Fund as of 9-30-04 73,128.20

year ended
9-30-05

Post script as of the 9-30-05 audit, the City Council has decided not to require the CRA to reimburse the City for previous CRA expenses



3:45 PM CITY OF EAGLE LAKE
11/05/04 Transaction Detail By Account
Accrual Basis All Transactions

Type Date Num Name Memo Amount Balance

510.000· General Government
511.000 . City Council - ee

511.300 . Operating Expenditures - ee
511.993 . eRA Expenses

Genera ... 10/14/1999 Irc to record 7-26 payroll 76.87 76.87
Genera ... 11/12/1999 Irc To record service charges for October 19 ... 71.75 148.62
Check 2/2/2000 20104 POWELL, FRAGAL ... INV#9911728 1,500.00 1,648.62
Check 2/2/2000 20104 POWELL, FRAGAL ... INV#0001226 5,300.00 6,948.62
Bill 2/24/2000 2689 POWELL, FRAGAL ... SERVICES RENDERED/P.O.#13769 1,700.00 8,648.62
Bill 3/3/2000 0003 ... POWELL, FRAGAL ... #9901580 CRA STUDY 933.00 9,581.62
Bill 4/3/2000 0004 ... POWELL, FRAGAL ... CRA PUBLICATION 1,500.00 11,081.62
Bill 4/3/2000 0004 ... POWELL, FRAGAL ... COUNCIL RETREAT/CRA 3,247.64 14,329.26
Bill 4/19/2000 55229 FLETCHER PRINTI ... 13921 665.00 14,994.26
Bill 5/3/2000 0005 ... POWELL, FRAGAL ... CRA PROJECT 3,028.89 18,023.15
Bill 6/9/2000 0006 ... POWELL, FRAGAL ... SERVICES 05/2000 4,807.76 22,830.91
Bill 7/10/2000 0007 ... POWELL, FRAGAL ... 14122 3,145.41 25,976.32
Bill 11/30/2000 00422 WALMART (chg) C ... 14423 94.70 26,071.02
Check 12/4/2000 21151 PUBLIX SUPERMA ... REFRESHMENTS CRA/MMP 120.38 26,191.40
.Bill 1/17/2001 120500 WAL-MART CRA PRESENTATION MMP 57.88 26,249.28
Check 3/2/2001 21548 POWELL, FRAGAL... INV #0012-890 2,103.75 28,353.03
Bill 4/6/2001 0104- ... POWELL, FRAGAL ... TRACK4/CRA 3,762.05 32,115.08
Bill 5/10/2001 0105- ... POWELL, FRAGAL ... PROFESSIONAL SERV 04/2001 2,508.02 34,623.10
Bill 9/16/2001 037492 Chastain-Skillman, I... CRA BASE MAPSIPROJ 6393-15 10,450.00 45,073.10
Bill 2/26/2002 15358 LINDA E WELDON REIMB FOR SUPPLIES FOR BUTTERF ... 113.33 45,186.43
Bill 3/13/2002 0203- ... POWELL, FRAGAL ... 7,686.67 52,873.10
Bill 3/20/2002 DODO... BANNER WORKS ... BUTTERFLY BANNERS 700.00 53,573.10
Bill 3/20/2002 0000 ... BANNER WORKS ... SCREEN SET UP 100.00 53,673.10
Bill 3/20/2002 DODO... BANNER WORKS ... BRACKETS-BLACK REMOVABLE RODS 600.00 54,273.10
Bill 3/20/2002 DODO... BANNER WORKS ... BLACK SCREW GEAR BANDS 240.00 54,513.10
Bill 3/20/2002 0000 ... BANNER WORKS ... FREIGHT 144.25 54,657.35
Bill 4/5/2002 POWELL, FRAGAL ... 2,216.42 56,873.77
Bill 5/13/2002 INV.O... POWELL, FRAGAL ... 10,000.00 66,873.77
Bill 7/18/2002 INV.O... POWELL, FRAGAL ... 4,496.87 71,370.64
Bill 1/16/2003 Chastain-Skillman, I... inv.42360 9,400.00 80,770.64
Bill 3/21/2003 POWELL, FRAGAL ... Invoice 0303-575 1,374.87 82,145.51
Bill 9/3/2003 FRA ANNUAL CON ... CONFERENCE REGISTRATION FOR P... 260.00 82,405.51
Bill 9/3/2003 FRA ANNUAL CON ... MOBILE TOUR OF DOWNTOWN 10122/ ... 10.00 82,415.51
Bill 9/17/2003 289 FLORIDA REDEVE ... FY 03-04 DUES 195.00 82,610.51
Bill 9117/2003 PEG CRITENDON, ... MILEAGE/EXPENSE REIMB FOR 09/12 ... 45.19 82,655.70
Bill 9/30/2003 ROBERT G. FEGE ... September 2003 472.50 83,128.20
Bill 10/1/2003 006634 WALMART (chg) C ... CERTIFICATE FRAMES FOR CITIZEN ... 20.00 83,148.20
Bill 10/20/2003 HYATT REGENCY ... RESERVATION FOR PEG CRITENDON ... 417.00 83,565.20
Bill 10/20/2003 PEG CRITENDON, ... MILEAGE FOR FRA ANNUAL CONFER ... 27.65 83,592.85
Bill 10/20/2003 PEG CRITENDON, ... PER DIEM - MEALS 15.00 83,607.85
Bill 10/20/2003 PEG CRITENDON, ... MOTEL PARKING 28.00 83,635.85
Bill 10/29/2003 ROBERT G. FEGE ... 1,305.38 84,941.23
Bill 11/3/2003 PO 1... STAPLES CREDIT ... COLORED STICKERS 4.99 84,946.22
Bill 11/3/2003 PO 1... STAPLES CREDIT ... POST IT NOTES 10.99 84,957.21
Bill 11/3/2003 PO 1... STAPLES CREDIT ... TRI POD 49.99 85,007.20

Page 1



3:45 PM

11/05/04

Accrual Basis

Type Date

Bill 11/24/2003
Bill 1/28/2004
Bill 1/31/2004
Bill 3/15/2004
Bill 4/1/2004
Bill 4/7/2004
Bill 4/26/2004 P017 ...

Total 511.993 . CRA Expenses

Num

CITY OF EAGLE LAKE
Transaction Detail By Account

All Transactions

Name

THE TROPHY SHOP
ROBERT G. FEGE .
News Chief Publishi .
POWELL, FRAGAL .
ROBERT G. FEGE .
THE TROPHY SHOP
PETTY CASH/LOIS ...

Total 511.000 . City Council - CC

Total 511.300 . Operating Expenditures - CC

Total 510.000 . General Government

TOTAL

Memo

Name plates for the Citizen & Business ...
January billing
BILLED/ACCT # 78 15250
12/1/03 - 3115/04
MARCH 2004
CRA EXPENSES, CIT & BUS.COMMITT .
CRA EXPENSES - FRAMES FOR NEW .

Amount Balance

49.00 85,056.20
283.50 85,339.70
59.10 85,398.80

4,878.80 90,277.60
1,363.50 91,641.10

21.00 91,662.10
11.91 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

Page 2



1 

CITY OF EAGLE LAKE, FLORIDA      

REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING 

TUESDAY, SEPTEMBER 3, 2013 

6:00 P.M. 

COMMISSION CHAMBERS  

675 E EAGLE AVENUE 

EAGLE LAKE, FLORIDA 33839 

 

I. CALL TO ORDER 

 

Chairman Pittman called the meeting to order at 6:00 p.m. 

   

II. INVOCATION 

 

Attorney Christman gave the invocation. 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

The Commission and audience said the Pledge of Allegiance to the Flag. 

 

IV. ROLL CALL 

 

PRESENT:  Wilson, Sullivan, Coler, Overlock, Pittman 

 

ABSENT:  Powers, Petranick 

 

City Clerk Wright advised Commissioner Petranick is on vacation. 

 

V. AUDIENCE 

 

There were no comments from the audience. 

 

VI. SPECIAL PRESENTATIONS 

 

A. Staff Reports  

 

Ms. Golden stated the Trunk and Treasure Sale is this Saturday from 7:00 am to 1:00 pm. 

Ms. Golden stated Trick or Treat Lane is on Halloween and stated she is looking for volunteers to 

give out candy. 

 

Ms. Golden stated she is continuing to work on the property listing. She advised the Family Dollar 

is for sale.  She stated there are several good pieces of property for sale. 

 

Commissioner Wilson asked how the barbecue did financially. She asked if the City was 

reimbursed for expenses. 

Ms. Golden stated she didn’t know the proceeds went to the High School and the City didn’t have 

any expenses this year. 

 

Commissioner Overlock asked what the cost was for sponsorship for Trick or Treat Lane. 

Ms. Golden stated $100-$200. 

 

Mr. Gardner stated he has been working with Ms. Freeman regarding researching the money owed 

to the City from the CRA.  Mr. Gardner stated Mr. Brynjulfson stated the debt was forgiven in 

2005 but Mr. Gardner stated he can’t find where official action was taken.  Mr. Gardner stated 

official action needs to be taken one way or another. He advised he believes the CRA still owes 



Regular Community Redevelopment Agency Meeting 
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the City approximately $81,000 and he stated Mr. Brynjulfson stated the figure was around 

$73,000. 

 

Commission Wilson stated the money needs to be paid back to the City if and when the CRA can 

afford to pay money back.  She stated the loan was start-up money to do plans for the CRA and 

ultimately the plans weren’t viable. 

 

Chairman Pittman thanked Commissioner Wilson for the additional information and supports 

taking regular action in a City Commission meeting. 

 

Mr. Gardner stated the debt is still there and due to and due from accounts should be set up on the 

books. 

 

Mr. Gardner stated he is continuing to make business contacts. 

 

VII. OLD BUSINESS 

 

Chairman Pittman asked that the status of the loan be put on the next agenda under old business. 

 

VIII. NEW BUSINESS 

 

A. Consideration of Resolution No.: 13-CRA-01, A Resolution of the City of Eagle Lake 

Community Redevelopment Agency Adopting an Annual Budget for Fiscal Year 2013-2014; and 

Providing an Effective Date. 

 

Chairman Pittman read Resolution 13-CRA-01by title and asked City Clerk Wright to read the 

Resolution in its entirety. 

 

City Clerk Wright read Resolution No.: 13-CRA-0, A Resolution of the City of Eagle Lake 

Community Redevelopment Agency Adopting an Annual Budget for Fiscal Year 2013-2014; and 

Providing an Effective Date. 

 

WHEREAS, Florida law requires the City of Eagle Lake Community Redevelopment Agency to 

adopt an annual budget; and 

 

WHEREAS, the City of Eagle Lake Community Redevelopment Agency has considered the 

revenues and resources projected, likely expenditures, and potential opportunities to utilize tax 

increment dollars towards implementation of the Community Redevelopment Plan. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 

CITY OF EAGLE LAKE COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS: 

 

1. The annual budget, as set forth at Exhibit "A", attached hereto and made a part hereof, is 

hereby approved as the annual budget for fiscal year 2013-2014. 

  2. That this Resolution shall take effect immediately upon passage. 

3. A copy of this Resolution shall be provided to the City Clerk's Office in accordance with 

Florida Statutes. 

 

INTRODUCED AND PASSED by the City of Eagle Lake Community Redevelopment Agency, 

in regular session this 3
rd

 day of September, 2013. 

 

MOTION was made by Commissioner Wilson and seconded by Commissioner Overlock to 

approve Resolution No.: 13-CRA-01. 

 

Chairman Pittman asked for discussion; there was none. 
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The roll call vote was as follows: 

 

AYES: Wilson, Sullivan, Coler, Overlock, Pittman 

 

NAYS: None 

 

B. Consideration of Resolution No.: 13-CRA-02, A Resolution of the City of Eagle Lake 

Community Redevelopment Agency Providing the Approval of Commercial Façade 

Grants by the CRA Commission Shall Automatically Expire Six Months After their 

Initial Approval by the CRA Commission, and Providing an Effective Date. 

 

Chairman Pittman read Resolution No.: 13-CRA-02 by title only and asked City Clerk 

Wright to read the resolution in its entirety. 

 

City Clerk Wright read Resolution No.: 13-CRA-02, A Resolution of the City of Eagle 

Lake Community Redevelopment Agency Providing the Approval of Commercial Façade 

Grants by the CRA Commission Shall Automatically Expire Six Months After their 

Initial Approval by the CRA Commission, and Providing an Effective Date. 

 

WHEREAS the Community Redevelopment Board of the City of Eagle Lake, Florida assists 

business development in the City; and  

 

WHEREAS, the Community Redevelopment Agency of the City of Eagle Lake, Florida initially 

adopted a Commercial Façade Grant Program on August 6, 2007; and 

 

WHEREAS, the Commercial Façade Grant Program does not presently provide an expiration date 

for approved façade grants; and 

 

WHEREAS, the Community Redevelopment Agency has determined it is in the best interest of 

the CRA to provide that Façade Grants that remain unused by an applicant within 6 months of 

their initial approval by the CRA Commission shall automatically expire; however, upon such 

expiration the applicant may re-apply for a Façade Grant at any time. 

 

NOW THEREFORE, BE IT RESOLVED by the Community Redevelopment Agency 

Commission of the City of Eagle Lake, Florida, as follows: 

 

1. The Commercial Façade Grant Program is amended as shown at Exhibit “A” attached hereto 

and made a part hereof.  Specifically, the Program is amended to provide Commercial Façade 

Grants shall expire 6 months after the date of initial approval by the Community 

Redevelopment Agency Commission; upon such expiration, an applicant may seek to re-

apply for the Commercial Façade Grant at any time. 

 

2. This Resolution shall be effective immediately upon its adoption. 

 

INTRODUCED AND PASSED by the City of Eagle Lake Community Redevelopment Agency, 

in regular session this 3
rd

 day of September, 2013. 

 

MOTION was made by Commissioner Coler and seconded by Commissioner Wilson to approve 

Resolution No.: 13-CRA-02. 

 

Chairman Pittman asked for discussion. 

 

Commissioner Overlock asked if it should be a requirement that the applicants have the funds 

available to do the work prior to asking for the grant and stated the Commission shouldn’t be 

approving façade grants if the applicant doesn’t have the money to do the work. 
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Ms. Golden stated with the 6 month limit it might help be the deciding factor whether they move 

forward with the grant application. 

 

Commissioner Overlock stated that if the façade grants are only $2,000 then applicants shouldn’t 

be coming in to do major projects that cost over the $2,000 threshold.   

 

Chairman Pittman asked about how to address the existing façade grants that haven’t been started 

or completed. 

Attorney Christman stated the Commission can put a 6 month from today expiration date on the 

existing issued façade grants and let the applicants know. 

 

The roll call vote was as follows: 

 

AYES: Wilson, Sullivan, Coler, Overlock, Pittman 

 

NAYS: None 

 

IX. CONSENT AGENDA 

 

A. Approval of the Regular CRA Minutes--------------------------------------------08/05/13 

 

MOTION was made by Commissioner Sullivan and seconded by Commissioner Wilson to 

approve the Regular CRA Minutes of 08/05/13. 

 

The vote was as follows: 

 

AYES: 5 

 

NAYS: 0 

 

X. CITY ATTORNEY 

 

Attorney Christman asked if they were going to act upon giving the existing façade grants 6 months 

from today before they expire. 

 

MOTION was made by Commissioner Coler and seconded by Commissioner Wilson to notify the 4 

outstanding recipients and any other façade grant recipients that they have 6 months from September 3, 

2013 to complete the work or the grant expires. 

 

Chairman Pittman asked for discussion; there was none. 

 

The roll call vote was as follows: 

 

AYES: Wilson, Sullivan, Coler, Overlock, Pittman 

 

NAYS: None 

 

Attorney Christman asked Ms. Golden to get with her regarding Trick or Treat Lane. 

 

XI. COMMUNITY REDEVELOPMENT AGENCY COMMISSION 

 

Commissioner Overlock reported they took a group of Eagle Lake Boys to play at Disney’s Wide 

World of Sports and they came in 3
rd

 in their division. He advised the boys were 11 and 12 year olds; it 

was a Travel Ball Team. He said he was very proud that half of the kids came out of the Eagle Lake 

Ballpark. 
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Commissioner Wilson asked if they could do residential façade grants; she stated some houses are in 

rough shape and was wondering if we could do the grant and have high school kids do pressure 

washing and painting. 

Ms. Golden stated that they have Residential Façade Grants in the CRA the grant is $1,000. 

Mr. Gardner stated he believes the County has a program that helps low to moderate income people. 

Ms. Golden stated there is a weatherization program and a program that will completely rebuild 

homes.  Ms. Golden stated she can give the residents the information. 

 

Commissioner Overlock stated the Scout house is dangerous and asked if anything could be done for 

them. 

Mr. Gardner will have Mr. True look at it. 

Commissioner Wilson stated they use the house rent free and are supposed to maintain the building.  

Commissioner Overlock asked if there was another building for them to use. 

Ms. Golden advised they use the red brick building when they have large meetings. 

Chairman Pittman asked if they could use the log cabin. 

Commissioner Coler stated he feels that the log cabin would be a hazard as it is right on US 17. 

Commissioner Wilson stated she would like to see a Chamber of Commerce back in the log cabin. 

Commissioner Coler asked about the Women’s Civic League Building. 

Commissioner Wilson stated we rent that building and wouldn’t be able to leave their things in it. 

 

Commissioner Sullivan had no report. 

 

Commissioner Coler asked if the City gets assessed an MSTU assessment for parks and facilities. He 

wondered if that would be a revenue source for the park renovations we are saving for. 

Mr. Gardner stated not that he is aware of. 

Ms. Golden stated she has applied for and gotten MSTU grants in the past but they aren’t offering any 

at this time. 

 

Chairman Pittman had no report. 

 

XII. ADJOURNMENT 

 

MOTION was made by Commissioner Wilson and seconded by Commissioner Sullivan to adjourn at 

6:38 p.m. 

 

The vote was as follows: 

 

AYES: 5   

 

NAYS: 0 

 

 

___________________________ 

CHAIRMAN TERRY PITTMAN 

 

ATTEST: 

 

 

___________________________ 

CITY CLERK DAWN WRIGHT 
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