
Performance Evaluation

Pete Gardner, City Manager

l.{ 1. Communication--
~ 2. Relations with City Commission

,S 3. Budgeting and Fiscal Management

~ 4. Asset Management

4 5. Planning and Organization

.s 6. Decision Making--"
~ 7. Professional and Leadership Skills--j 8. Community Relations

r--
,::) 9. Management of Employees
c==.'-
J 10. Program Development and Follow Through

Overall Rating Lt. (p

12

(Date)



Performance Evaluation Summary Sheet

Pete Gardner, City Manager

Commissioner Terry Pittman

Vice-Mayor Suzy Wilson

Commissioner Bobbi Hosegood

Mayor J.R. Sullivan

Commissioner Cory Coler

Overall Rating by Commissioners

Rating Scale:

1 - Unsatisfactory;
2 - Needs Improvement;
3 - Good
4 - Very Good;
5 - Outstanding

13



CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
Q -r/ 863-293-4]4]

Date 0--:7?...r~
Name of EmPlOye: ]JAW)) Wrl 9k/T
Position ~ C/..uL £epartment Z[;;l'~:1/d/"-';:;"'~
Name ofSuperv sor$~=tL~/C.-;>~
Review eriod: FromllJ-I-(~to _ -/-1 90-Day Six Month Review(~ual Review

r~M,oI!Mi~~t~®~tEm
1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

~ Very Good Good Needs improvement Unsatisfactory
~
Comments: ~~~~"S7 7o,l;-<~

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)

outs~ VeryGood Good Needsimprovement Unsatisfuctory

Comments: ------------------------------------------------------------
3. Knowled e of Job (Consider the knowledge of present job, of other work closely related to it, and of the

equipment necessary to perform job functions.)
Very Good Good Needs improvement Unsatisfactory

co~e~t.s: C=~e:2 J'C' ~~6---~~
4. Reliability and Dependability (Consider the amount of supervision required, andjob performance

regarding timely completion and follow-up.)

E~eryGOOd Good Nee~simprovement Unsatisfactory .

Comments: ~ ~£k LcP<-<' Ii?~~k..u.
5. Attendance (COnsi=mll attendance records and punctuality.) U

Outstand~Very Good Good Needs improvement Unsatisfactory

Comments: --------------------------------------------------------



6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

..--';:::--::::::"",---

~tstanding Ve Good Good Needs improvement Unsatisfactory

Co~~nts: &0/<z~ 7~.e. &/~~?//t7t~~
7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to

working situations.)

Outstandin0; GO~Od Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
8. Working Relationships (Consider the willingness to work with and help others. the ability to

accept constructive criticism, and cooperate with fellow employees and supervisors.)---.....----
Outstanding V:eryGood Good Needs improvement Unsatisfactory

Commeni~~---~zt;4zs b~~2V' e.e.4 / ,4>~L-<...-

9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

COu~erY Good

Comments:'-----------------------------------------------------------

Good Needs improvement Unsatisfactory

10. Relationship with Public (Ability to deal and interact with the public; image and manner in
which an employee represents or conducts himselflherself in public.)

Outstandin~ ery Good Good Needs improvement Unsatisfactory

omment;- ~V~ -1/6 Le)0-J2- ~ ~

~b~~
Additional Comments

~~~~~~~r==>£=r~?=~%==~?~77~
Employee's Comments



"

~Supervisor's Signatur~ Date

Employee's Signa e Date EC'{)7-1 i

C

(/~di~MtesreceiptOs·fo'm.nda~~. ~c- "'7?r-/
J

r-/
ity anager 19natu~= ~ate_-=O=--_ =:«: --,<Z~

CITY OF EAGLE LAKE
P,O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



[EMPLOYEE APPRAISALI

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141

Date e?f1., 'd;'L." :20' lA
Name of Employee D~-vJ.J~~c,..~~
Position c..-('~~).,t:k~ Department '~Q~~

Name ofsupervisor_'B_::...:~~~~b,-- _

Review period: From to 90-Day Six Month Review Annual Review
PERFORMANCE CRITERIA

1 .Quality of Work (Consider the quality oJworkproduced and the promptness with which it is completed.)

@g VeryGood Good Needsimprovement Unsatisfactory

Comments: ------------------------------
2. Productivity (Consider the ability to produce quantity oj accepted work that meets company standards.)

@g VeryGood Good Needsimprovement Unsatisfactory

Comments: ------------------------------
3. Knowledge of Job (Consider the knowledge oJpresentjob, oJother work closely related to it, and of the

~. " equipment necessary to perJorm job functions.)
~.g Very Good Good Needs improvement Unsatisfactory

Comments: -------------------------------
4. Reliability and Dependability (Consider the amount of supervision required, andjob perJormanceF\ regarding timely completion andJollow-up')eng Very Good Good Needs improvement Unsatisfactory

Comments: -----------------------------
5. (Consider overall attendance records and punctuality.)

Very Good Good Needs improvement Unsatisfactory

Comments: ----------------------------



6. Initiative (Consider the extent to which new work assignments and additional duties are sought outA, when necessary.)

uing Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
7. Creativity (Consider the ability to offir suggestions and propose new and creative ideas and solutions to

D~Orking situations.)

Uing Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
8. Working Relationships (Consider the willingness to work with and help others. the ability tor=: constructive criticism. and cooperate withfellow employees and supervisors.)

uing Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
9. Adherence to Company Policies (Follows policies and procedures regarding safety. security.F'\ harassment-free environment and others.)

~g Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
10. Relationship with Public (Ability to deal and interact with the public; image and manner in

~ which an employee represents or conducts himself/herself in public.)o~gVery Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------

Employee's Comments



Supervisor's Signature ~I-""'Z:=-";.,E.=--.:~~~=:==__Date 01? 'd"l" do \~

Employee's Signa ,e~~~=-:::::.....:.....:=----=--=~-.::::::.~==----=-_DateQ-"5-; Ii
(Indicates receipt of form and opportunity to provide comments)

City Manager Signature Date _

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



[EMPLOYEE APPRAlSALI

Date 9-,3' /L-{

NameOfEmP]Oyee=:J)L f\ lJJJu1d-
Position ~ W~ Department_--I-{ddm~'-1...1....Li~0=--_

Name of Supervisor CoYY\mi S':») 6Y\

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141

to 90-Day Six Month Review ual Review
PERFORMANCE.CRITERIA

~,, W...:.. 0rk (Consider the quality of work produced and the promptness with which it is completed.)

Outstandin ) Very Good Good Needs improvement Unsatisfactory

Comments: ------------------------------------------------------------
2. Productivity

~~i\:-~/
Comments: ------------------------------------------------------------

(Consider the ability to produce quantity of accepted work that meets company standards.)

Very Good Good Needs improvement Unsatisfactory

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
equipment necessary to perform job functions.)

Outstanding Very Good Good Needs improvement Unsatisfactory

Comments: ------------------------------------------------------------
4. Reliability and Dependability (Consider the amount of supervision required, and job performance

regarding timely completion and follow-up.)

~ VeryGood Good Needsimprovement

Comments: ----------------------------------------------------------

Unsatisfactory

5. Attendance (Consider overall attendance records and punctuality.)cQ:~~~:~gVery Good Good Needs improvement
-'."

Unsatisfactory

Comments: --------------------------------------------------



6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

Very Good Good Needs improvement Unsatisfactory

~~~·~>'ents:. _

7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
o~ng situations.)

Outstand~ Very Good Good Needs improvement Unsatisfactory
\-----~

nnnents:. _

8. Working Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

~ ~_~ Very Good Good Needs improvement Unsatisfactory

Comments:--------------------------------------------------
9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,

harassment-free environment and others.)

Outstanding) Very Good Good Needs improvement Unsatisfactory------.;:, ---
Comments:. _

10. Relationship with Public (Ability to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

~-1c~~~~:~~
o~ents:--------------------------------------------

Very Good Good Needs improvement Unsatisfactory

AdditionalComments

Employee'sComments



Employee's Signa ~:::::;;;:::=::::::-;::-:=~:-::-::':=:::;-7f-"-----"-"'-- Date__ q-'-----""3"-----'-I--'~'___
(Indicates receipt ofform

:~~~~..£4.~~~=- Date 9-3- J Y

City Manager Signature Date _

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



MPLOYEE APPRAISAL

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141

Date 0 q . () \ - ::).v I I..}

Name of Employee ~ Q<...w,"'- Wr\~~-t

Position c..- \ t ~ e., \ ~ ~ k
Name of Supervisor (11'11'11 $<;/ r..JEK

Department"---',fr_b1v'1 _

to 90-Day Six Month Revie Annual Review
PERFORMANCE CRITERIA

1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

~ Very Good Good Needs improvement Unsatisfactory

Comments: ------------------------------------------------------------
2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)

COut;~b Very Good Good Needs improvement Unsatisfactory

Comments: ·lJo-.V0Y\ ~()..S Dv..-\"S-\o..0.d;(\~ +\lV\.e W\qJ1C\S~0Q..(\'\ -sl.~\\~
C\.I"\ c. =co:; \ \ D co ~rouS. h.

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
~ ~ equipment necessary to perform job functions.)
<----~standinV Very Good Good Needs improvement Unsatisfactory

Comments: l:>:Q \n & {\~. W \ V\ ~ \ S ~O:::,,\\ 0('\ 1'lJ ".~ y\''''-S ~",-d 0\.(\

0--(\ 0.1142'0. dOo'\ ~O\'\ C,:\ .. CA.I"\ C IZ",ovo'::::' h~( ,iob \~.pol\$.b'k-heS +0 'i-It\.-e.- -k.e.
4. Reliability and Dependability (Consider the amount of supervision required, and job performance

regarding timely completion andfollow-up.)

~~...AT ery Good Good Needs improvement Unsatisfactory

Comments: k\ If,) "--':5::' --+\,~<L -h, ~(\.s,i.0.e..... i;\.>e.:>;,=»-;-h,-"-=-o,,,,",-,-S=" _

5. Attendance (Consider overall attendance records and punctuality.)

~tan~ Very Good Good Needs improvement Unsatisfactory

Comments: --------------------------------------------------------



6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

~d~ Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to

working situations.)
-------=:::::-.

COutstand~ Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
8. Working Relationships (Consider the willingness to work with and help others, the ability to

accept constructive criticism, and cooperate with fellow employees and supervisors.)

~d~ Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------
9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,

harassment-free environment and others.)

6tan~ VeryGood Good Needsimprovement Unsatisfactory

Comments:----------------------------------------------------------
10. Relationship with Public (Ability to deal and interact with the public; image and manner in

which an employee represents or conducts himself/herself in public.)

~~ Very Good Good Needs improvement Unsatisfactory

Comments:----------------------------------------------------------

Additional Comments

Employee's Comments



Employee's Signature~~.....:,~~=--:..:::=--=~-=----:::~::::::.....::~_ Date 9-- idfJl-j
(Indicates receipt of form and opportunity to provide comments

City Manager Signature Date _

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



tEMPLOYEE APPRAISALI

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839

Date q/zjzv/'l 863-293-4141

I I I

Name of Employee 'Ul/JI'\ /;VIIC; hr-. . 11·1 C i 4 J~ ~Position w'~ ,J"O''''~ Department--.L±dvn,/'Jtt5t-rWPVl

Name of Supelisor p~ G./JII (/

PERFORMANCE CRITERIA
Review period: From 2r>i'-( to lot'l 90-Day Six Month Review

1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

~ VeryGood Good Needs improvement

Comments: ~~~~~==~~~~~~~~~~~~~~~-=~~~~~~~

Unsatisfactory

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)e~Very Good Good Needsimprovement Unsatisfactory

Comments: --~~~~~~~~~~~~~~~~~~~~~~~~~~~+-

3. Knowledge of Job (Consider the knowledge of pre sent job, of other work closely related to it, and of the
equipment necessary to perform job functions.)

Very Good Good Needs improvement Unsatisfactory

rk)fQi.Jc', ~I\ ht/ ()A~a5I-Cil.l,I'\.'

4. Reliability and Dependability (Consider the amount of supervision required, andjob performance
regarding timely completion andfollow-up.)

~VeryGOOd

Comments: roJ\Lt5

Good Needs improvement Unsatisfactory

5. Attendance (Consider overall attendance records and punctuality.)

~g Very Good Good Needs improvement Unsatisfactory



6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

~t~ Very Good Good Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to

working situations.)

~ Very Good Good Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
8. Working Relationships (Consider the willingness to work with and help others, the ability to

accept constructive criticism, and cooperate with fellow employees and supervisors.)es~ Very Good Good Needs improvement Unsatisfactory

Comments: ~C'\A.-'A. DffC<0 (~~~ ,h, ~e\~(tl:ti.j\ o~r CU."'\ Gw'f~o:iee....

9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

~VeryGoOd

Comments: -----------------------------------------------------------

Good Needs improvement Unsatisfactory

10. Relationship with Public (Ability to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

~ Very Good Good Needs improvement Unsatisfactory

Comments: U'uJlA. \.;J0/ ~5 L.\J~V\ \.;J\~ fht ..r 010\\c

Employee's Comments



~~
Supervisor's Signature.--..::~=--_-+-_{_G _

Employee' s Signature.----'~::::s;:.Il.~..I-Y.~~LU=-..~--=.:IdJI_~~--Date.__ 9.L' '-'--4l/_,-,,---!..NJ'_' _
(Indicates receipt of form and opportunity to provide comments)

Date._q_-_~_-_za_cj

City Manager Signature Date _

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



MPLOYEE APPRAISAL

~/\.\'i

Name of Employee ~~ ~~\M:

Position e."h ~\.,~\C..

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141

Date----~~--~---------

Department~M ~

Name ofSupervisor _

Review period: From J.eb to ~ 90-Day Six Month Review <1liii1ua] ~
I PERFORMANCE CRITERIA
1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

~ Very Good Good Needs improvement

Comments: -----------------------------------------------------------

Unsatisfactory

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)

~stan~ Very Good Good Needs improvement

Comments: -----------------------------------------------------------

Unsatisfactory

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
equipment necessary to perform job functions.)

~ Very Good Good Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
4. Reliability and Dependability (Consider the amount of supervision required, andjob performance

regarding timely completion and follow-up.)

~tand"§) Very Good Good Needs improvement Unsatisfactory

Comments: ---------------------------------------------------------
5. Attendance (Consider overall attendance records and punctuality.)

Outstanding ~ Good Needs improvement Unsatisfactory

Comments: -------------------------------------------------------



6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

Outstanding ~ Good Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to

working situations.)

Outstanding ~ Good Needs improvement Unsatisfactory

Comments: -------------------------------------------------------------
8. Working Relationships (Consider the willingness to work with and help others, the ability to

accept constructive criticism, and cooperate with fellow employees and supervisors.)

Outstanding €9 Good Needs improvement Unsatisfactory

Comments: -----------------------------------------------------------
9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,

harassment-free environment and others.)

~ Very Good Good Needs improvement Unsatisfactory

Comments: -------------------------------------------------------------
10. Relationship with Public (Ability to deal and interact with the public; image and manner in

which an employee represents or conducts himself/herself in public.)

Outstandin~ Good Needs improvement Unsatisfactory

Comments: -------------------------------------------------------------

Additional Comments

Employee's Comments



Supervisor's Signature ~%~Q~ Date q-r' - Ii__

Employee' s Signature_.....p...;::>"\-~,A..Ll..lo..,...o!~"""'-l"".<>£...::=--\A"''---''::..........._Date 9-t/~i1
(Indicates receipt of form and opportUnity to provide comments)

City Manager Signature Date _

CITY OF EAGLE LAKE
P.O. BOX 129

EAGLE LAKE, FL 33839
863-293-4141



City of Eagle Lake
Bingham Street Stormwater Retrofit

AMEC Project No. 600128.2
Change Order

Change Order No. Q1
Date of Issuance: Effective Date: _

Project: Bingham Sireet Stormwater Retrofit lowner: City of Eagle Lake

Date of Contract April 21. 2014

Owner's Contract No.: 2014-01

Contract: Bingham Streel Stormwater Retrofit

contractor: L&SF Engineering Consultants Corp. Engineer's Projecl No.: 600128.2

The Contract Documents are modified as follows upon execution of this Change Order:

Description: See Attached

Attachments: (list documents supporting change):

Change Order Ot - Cover leiter

Change Order #1 Request from L&SF

CWANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:

Original Contract Times: D Working days 00 Calendar days
Substantial completion (days or date): September 4,2014

Ready for final payment (days or date): October 4. 2014

OFi~iAal GSA!rast Pries:

$

Increase from previously approved Change Orders
No. to No.. _

Substantial completion (days): ~O

Ready for final payment (days): --Y.O

IAeFeaSe Ifam JlFe'JiO~8IySflJlF9\1edCf:laA~&Gf4efs
~Io. to Ns.

$

Contract Times prior to this Change Order:
Substantial completion (days or dale): -'S"'e"'p""te"'m"""b"'erc.:4"",'-'2"'Ou1.:o4

Ready for final payment (days or date): ~O""c"'to""b"'e"-r:!:4'w2~Q!.!1.:o4

Contrast PriGe IlFisF to tRis GRange OHler:

$

Increase of this Change Order:
Substantial completion (days or dale): --...:O~ct~o~b~er~2=:2=..,'-'2;J,O!...!1:!4

Ready for final payment (days or date): N~ovl!.!eam!!!b~e~r.:2..!.1,•.••20.\0u1.::t4

InGrease of tRis CRaA~e Order:

$

Contract Times with all approved Change Orders:
Substantial completion (days or date): ~O~c<l.lto!!.b!!;eLr=22=.,~2:l'0=14

Ready for final payment (days or date): N~ovl!.!eam!!!b~e~r.:2..!.1w'20.\Ou1,!!4

Ceffiri!£t-J2riG&ffiseff)oraliA!j IRis Chan!je Order:

Owner

::CEP~~d/~
?onl'7c r

!lIt!- 7uf~
I

Date:

::COZ~

Date: q/tMi
ACCEPTED:

By: _

Dale: _

Approved by Funding Agency (if applicable):
Date: _

EJCDC No. C-941 (2002 Edition) Prepared by the Engineers' Joint Contract Documents Commillee and endorsed by the Associated
General Contractors of America and the Construction Specifications Institute,

006363 - I of2



City of Eagle Lake
Bingham Street Stormwater Retrofit

AMEC Project No. 600128.2
Change Order

Change Order Instructions

A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect
Contract Price or Contract Times. Changes that have been initiated by a Work Change Directive must be
incorporated into a subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order.
The practice of accumulating Change Orders to reduce the administrative burden may lead to
unnecessary disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be
addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments
based upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of
a negotiated agreement for a previously performed change. After approval by one contracting party, all
copies should be sent to the other party for approval. Engineer should make distribution of executed
copies after approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not apply.

EJCDC No. C-941 (2002 Edition) Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the Associated
General Contractors of America and the Construction Specifications Institute.

006363 - 2 of 2




