Performance Evaluation

Pete Gardner, City Manager

1. Communication

. Relations with City Commission

>

Budgeting and Fiscal Management
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>

Asset Management

. Planning and Organization
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./ 6. Decision Making
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. Professional and Leadership Skills
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8. Community Relations
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—

¢

9. Management of Employees
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 10. Program Development and Follow Through
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(Signature of Commissioner) (Date)
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Performance Evaluation Summary Sheet

Pete Gardner, City Manager

Commissioner Terry Pittman
Vice-Mayor Suzy Wilson
Commissioner Bobbi Hosegood
Mayor J.R. Sullivan

Commissioner Cory Coler

Overall Rating by Commissioners

Rating Scale:

1 - Unsatisfactory;

2 - Needs Improvement;
3 - Good

4 - Very Good;

5 - Outstanding
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EMPLOYEE APPRAISAL

P.O. BOX 129
EAGLE LAKE, FL 33839
863-293-4141

Date_55- 7= sl 72 |
Name of Employee 'Dﬂé{),(,/l Z’C) VU 747‘/

A ) ; -
Position // ,mjﬁ C /C'/O/g, éepartment /QD’Z/Z 203 7£’<-

Name of Supervisor ’,!":“(y_, ( i, é/?/é'/j%m

1 S
S

- . 4 j - - 4 B i - -
Review period: From/¢7’ f/ﬁf’ = ~/#90-Day _ Six Month Review( Annual Review )

PERFORMANCE CRITERIA —

1 .Quality of Work (Consider the quality of work produced and the prompitness with which it is completed.)

C/ O@tm@ Very Good Good Needsimprovement Unsatisfactory

Comments: /= s 700 ez, AT Lo Ear AT

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)

o N

Qtafing ) Very Good Good Needs improvement Unsatisfactory

Comments:

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
equipment necessary to perform job functions.)
" Outstanding, Very Good Good Needsimprovement  Unsatisfactory

-

Comments: ,;?4;4/%42’%9 T Corocd oo’ 5{5;%:«%% a%wé"z

4. Reliability and Dependability (Consider the amount of supervision required, and j:;b peiforn;ance
regarding timely completion and follow-up.)

< Outstanding ~Very Good Good Needsimprovement Unsatisfactory
—_— X 7 T 177 7 ‘ /
Comments: //%( ,&/ ﬂéé ol /z{/ /”é“f A7 5%4 /[(a,c,sa

5. Attend,gl_x_lgg' ( Consi%wrall attendance records and punctuality.)

e il
>

Outstanding/-fVery Good Good Needsimprovement Unsatisfactory

e

Comments:




6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)
s fﬁ:‘-r\-—-—-m

A

. : T
Outstanding Very Good Good Needsimprovement Unsatisfactory

Comments @’///2’/ FZ C%ﬁf //(C{./»/dm’/ o (cere.

7. Creaﬁvity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
working situations.)
Outstandin@od Needs improvement ~ Unsatisfactory
Comments:
8. Working Relationships (Consider the willingness to work with and help others, the ability to

accept constructive criticism, and cooperate with fellow employees and supervisors.)

( Outstanding Very Good Good Needsimprovement Unsatisfactory
Comments: M// = 7%_/ Lo ar rron] foore

9. Adherence to C ompany Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

—

= »
COutstanding ~_Very Good Good Needsimprovement Unsatisfactory

Comments:

10. Relationship with Public (4bility to deal and interact with the public; image and manner in
(‘"\\ which an employee represents or conducts himself’herself in public.)

—
o 9

:\

Outstandlng Very Good Good Needsimprovement Unsatisfactory

Comen: /wf ey "’\7‘6 wa«/& el T
7 f/x:) / e

Additional Comments
ot/ 75g = ’Q fopeely s o et /f/ T Vet g e
=/, /{)M,,, DTS e Jz/‘—z’zf%ﬁz/ {’/\f{/ //«.«z// =2

»»// ez JOF ny/zgm/ﬁw/%é_ﬁ/ Lo Ve /i;-;ﬁf/ua:/f/wxfr
/ ////// zéﬁfw oo copdec o A /{@,«.;jzsc_, - e G e é’?"é’;’/ T

Employee’s Comments




- Yo A
Supervisor’s Signatur Date <Z7- %

Employee’s S1gna@ }QJLL T, &Mb Date % A7) =/ 'T/

(Indicates receipt of form and opportunity to provide commenls) S
= —
Date 27 7 //

City Manager Signature

CITY OF EAGLE LAKE
P.O. BOX 129
EAGLE LAKE, FL 33839
863-293-4141




EMPLOYEE APPRAISAL

¥ o

3

\C /i Y
CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141

Date_ (3. 21, O\

Name of Employee_ MD%ewdd  \Weaga—~

Position Caxd (Ll Department {x‘{)w\(\\;
Name of Supervisor %gﬁm)

Review period: From to 90-Day Six Month Review Annual Review

PERFORMANCE CRITERIA

1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

utstanding Very Good Good Needs improvement Unsatisfactory

Comments:

2. P roductivity (Consider the ability to produce quantity of accepted work that meets company standards.)
utstanding Very Good Good Needs improvement Unsatisfactory

Comments:

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the

L equipment necessary to perform job functions.)
g Very Good Good Needsimprovement  Unsatisfactory

Comments:

4. Reliability and Dependability (Consider the amount of supervision required, and job performance
regarding timely completion and follow-up.)

D ding Very Good Good Needsimprovement Unsatisfactory
Comments
5. Atten (Consider overall attendance records and punctuality.)

Very Good Good Needsimprovement Unsatisfactory

Comments:




6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

ding Very Good Good Needsimprovement Unsatisfactory

Comments:

7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
working situations.)

ding Very Good Good Needsimprovement Unsatisfactory

Comments:

8. WOl'killg Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

O ding Very Good Good Needsimprovement Unsatisfactory
Comments:
9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)
D ding Very Good Good Needsimprovement Unsatisfactory
Comments:

10. Relationship with Public (4bility to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

y

7, g Very Good Good Needsimprovement Unsatisfactory

Comments:

Additional Comments
T e PR DR To TR RN OV

Cowanngino W < Sdeont LEPDEYSWY DVRewC
B - Y E SO N

o D '- ‘-\‘j‘w Y 2 \j(ﬂ\(‘)
DWWy T N oL ss\un/Oi Tk g {

Employee’s Comments




Supervisor’s Signature (/\/} gs RC= Date 045, 3. 2ok

""\ i 2 . Y
Employee’s Signah@\ﬂ,&ﬁﬁw éb;”‘/&{/,( Q;k“ﬁ Date ﬁ’j” / */

(Indicates receipt of form and opportunity to provide comments) O

City Manager Signature Date

CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141



EMPLOYEE APPRAISAL

CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839

; 863-293-4141
Date Q’B” IL'( v, /
Name of Employee A }/(//L/;’

Position CJ»} CUMV Department j)Qd/mi i\
Name of Supervi Ommi 3570
ame of Supervisor COYY\ l Y\ o

Review period: From to 90-Day  Six Month Review AGnual Rev1ew \

PERFORMANCE CRITERIA

1 Quahty of Work (Consider the quality of work produced and the promptness with which it is completed.)

Outstandmg Very Good Good Needs improvement Unsatisfactory
\~ i
Comments:

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)
ﬂ)utstanding Very Good Good Needs improvement Unsatisfactory

Comments:

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
/ equipment necessary to perform job functions.)

Outstandmg \\Very Good Good Needsimprovement Unsatisfactory

{

Comments. '

4. Reliability and Dependability (Consider the amount of supervision required, and job performance
regarding timely completion and follow-up.)

»«‘v\: Outstanding © Very Good Good Needsimprovement  Unsatisfactory

Comments:

5. Attendance (Consider overall attendance records and punctuality.,)

-V,Qutstanding Very Good Good Needsimprovement Unsatisfactory

Comments:




6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

o
P

L Outstandihg\! Very Good Good Needs improvement Unsatisfactory

™~

‘‘‘‘‘ ents:

7 C reativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
~working situations.)

( Outstand,ingl Very Good Good Needsimprovement Unsatisfactory

“Comments:

8. Working Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

M\

’ Outstanding ~ Very Good Good Needs improvement Unsatisfactory

Comments:

9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

\\ Outstandmg Very Good Good Needsimprovement Unsatisfactory

Comments:

10. Relationship with Public (4bility to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

/Outstanding Very Good Good Needsimprovement Unsatisfactory
\ )

/

Comments:

Additional Comments

Employee’s Comments




Supervisor’s Signature

4314

-~

? 4‘74\ V///%.// Date

49-3-14

Employee’s Signa n@w LL/)/U‘QL/[L/@ Date
rm po

(Indicates receipt of fo rtunity to provide comments)
City Manager Signature Date
CITY OF EAGLE LAKE
P.0.BOX 129

EAGLE LAKE, FL 33839
863-293-4141




EMPLOYEE APPRAISAL

P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141

Date 04 - o1 - U014

Name of Employee D gewon W+, o ht
Position (', L « C leck Department '/iH)M

Name of Supervisor Copami S ER

Review period: From to 90-Day  Six Month Review” Annual Review

PERFORMANCE CRITERIA

1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

utstandiﬁfi'\, Very Good Good Needs improvement Unsatisfactory

Comments:

2. P l'OdllCﬁVity (Consider the ability to produce quantity of accepted work that meets company standards.)

C "Outstandiﬁ:g;) Very Good Good Needs improvement Unsatisfactory

Comments: D ovonn No s oudstiand N —lnm ¢ MAnag a_,mq,m\ sk \s
Gn Q —Qp\\oué oo <
3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the

————, equipment necessary to perform job functions.)
@standing\; Very Good Good Needsimprovement  Unsatisfactory

Comments: e e e w v Ve s pasﬁrx oN Emm has had an
B WA — 3 ) T t T
O\ o pen d@or @p'\%\\ G ond Knowes \"\3{( \\Db réﬂs,‘)t‘}nsﬁ (®) +I+‘-@<S -+o \)—Vk.e, ‘)Cﬁ
4. Reliability and Dependability (Consider the amount of supervision required, and job performance
regarding timely completion and follow-up.)

T
- —

<'_;,()Jnstandiﬁr>1g,}\/ery Good Good Needsimprovement  Unsatisfactory

Comments: A\ .. NS “Mere 4y answer Cf{)\)ef)iu onS

5. Attendance (Consider overall attendance records and punctuality.)

Comments:




6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

Outstand@«) Very Good Good Needsimprovement Unsatisfactory

Comments:

7. Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to

working situations.)

C/éutstandi—rl\g<:> Very Good Good Needsimprovement Unsatisfactory

—

Comments:

8. Working Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

Iy

Comments:
9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)
/—\\

( ‘ Outstanding_/) Very Good Good Needsimprovement Unsatisfactory

—

e e

Comments:

10. Relationship with Public (4bility to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

e

(/ /Outstan/dl_ng\/ Very Good Good Needsimprovement Unsatisfactory

e

Comments:

Additional Comments

Dawon Nes Ieen o ereet el o wonbn ane_guoeshons

Om(\/of ConcernS | have Wwoad in r'-\u\Q N 140 Prm:;%t‘zm.

Employee’s Comments




Supervisor’s Slgnature /W/ /7_\?[/ J%\/AJ, pod Date 090!~ 2014

‘\/

Employee’s Signature@bufw (/(Q/(A-Q\ m Date ?’ ‘/ =) /ZI/

(Indicates receipt of form and opportunity to provide comments,Q

City Manager Signature Date

CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141




EMPLOYEE APPRAISAL

CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141

Date é’?/ Z‘/ Zo14
Name of Employee D@dn //‘j / 4 h+
Position & f’?’ CW L&‘k Department /Jrémmz,smﬂmc

Name of Supervisor p&ﬂ/ é}r 174

Review period: From Zi{ _to Zoi{_ 90-Day  Six Month Review ,Annual Review
PERFORMANCE CRITERIA —

1 .Quality of Work (Consider the quality of work produced and the promptness with which it is completed.)

tstanding Very Good Good Needs improvement Unsatisfactory

Comments: Dﬂw\ (5 Clrreme /;’1 deral oneared cid pufes s clf ivems areleidled

2. Productivity (Consider the ability to produce quantity of accepted work that meets company standards.)

6@ Very Good Good Needs improvement Unsatisfactory

—

Comments: ’Dc Wi ml wa%.s L’\gﬁ l/w’.-/‘ (.’Sf)qu‘ﬂéé //’iij/(j ﬂpﬂ\{,?/ef Uc{ CZ-C@‘\C[E'U'{"!

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the

. equipment necessary to perform job functions.)
utstandmg ) Very Good Good Needsimprovement  Unsatisfactory
//

Comments: Daw\ 9 \/L\a'ou;-i A her mée.fs“rcuém/«; X wlier 15 AlcessEr

4, Reliability and Dependability (Consider the amount of supervision required, and job performance
regarding timely completion and follow-up.)

@ Very Good Good Needsimprovement  Unsatisfactory

Comments: DC&J&\ O(\)J\(‘,éj QlLurabke o‘m«(,(% J,ma where fc(cwifﬂ”
I +

5. Attendance (Consider overall attendance records and punctuality.)

é@g Very Good Good Needsimprovement Unsatisfactory

Comments: MM Crdef 4,@{ /eﬂd:l\'/ Zvil (¢ bhevbon eclled v/fhl




6. Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

@g Very Good Good Needsimprovement Unsatisfactory

Comments:

7 Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
working situations.)

COutstaﬁd;';gi Very Good Good Needsimprovement Unsatisfactory

Comments:

8. Working Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

@ Very Good Good Needsimprovement Unsatisfactory

Comments: FDC,M;/\ g‘p‘{)cc'”i .%Aq\ Yo \/\e\ 1\3 czyu,.-\ odwers cmfi‘ Qw\g}\o»(e;au

9. Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

@Vew Good Good Needsimprovement Unsatisfactory

Comments:

10. Relationship with Public (4bility to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

@ Very Good Good Needsimprovement Unsatisfactory

Comments: Damx oy lr) bULV\ bv\V\/\ Y\A.(J?M\\(_

Additional Comments ‘, “ 09,
Dawn_onsgrts v ﬂmﬁxm‘» rhe 0y and Commssion widh «
ﬂ'\t &'\ﬁtfbﬁﬂ'| L'&Lm\éﬂam Chy le Cﬂﬁﬂim&k\kn‘\ o cuv fzmwcme.'uf éie
MEr.

Employee’s Comments




Supervisor’s Signature % / %O——\ Tt 4'5 '23"/
Employee’s Signature QL‘LUV O ww j//\]b Date Q«L/ — /\_/

(Indicates receipt of form and opportunity to provide comments)

City Manager Signature Date

CITY OF EAGLE LAKE
P.O. BOX 129
EAGLE LAKE, FL 33839
863-293-4141




EMPLOYEE APPRAISAL

Cp
CITY OF EAGLE LAKE
P.0. BOX 129
EAGLE LAKE, FL 33839
863-293-4141

Date q.4-1Y

LY

Name of Employee Do @xT

\
Position dvT\ Q,\., < Department _BYD0) 0

Name of Supervisor

Review period: From \0‘\‘5 to 4 \\“( 90-Day  Six Month Review Afinual Review —

PERFORMANCE CRITERIA

1 .Quality of Work (Consider the quality of work produced and the prompiness with which it is completed.)

Very Good Good Needs improvement Unsatisfactory

Comments:

2. P roductivity (Consider the ability to produce quantity of accepted work that meets company standards.)

@ Very Good Good Needs improvement Unsatisfactory

Comments:

3. Knowledge of Job (Consider the knowledge of present job, of other work closely related to it, and of the
equipment necessary to perform job functions.)

@ Very Good Good Needsimprovement  Unsatisfactory

Comments:

4, Rehability and Dependabi]ity (Consider the amount of supervision required, and job performance
regarding timely completion and follow-up.)

@ Very Good Good Needsimprovement  Unsatisfactory

Comments:

Fa Attendance (Consider overall attendance records and punctuality.)

¢éry Good )

Outstanding ™ Good Needs improvement Unsatisfactory

Comments:




10.

Initiative (Consider the extent to which new work assignments and additional duties are sought out
when necessary.)

Outstanding Good Needs improvement Unsatisfactory

Comments:

Creativity (Consider the ability to offer suggestions and propose new and creative ideas and solutions to
working situations.)

Outstanding Velél; Good Good Needsimprovement Unsatisfactory

Comments:

Working Relationships (Consider the willingness to work with and help others, the ability to
accept constructive criticism, and cooperate with fellow employees and supervisors.)

Outstanding @ Good Needs improvement Unsatisfactory

Comments:

Adherence to Company Policies (Follows policies and procedures regarding safety, security,
harassment-free environment and others.)

@ Very Good Good Needs improvement Unsatisfactory

Comments:

Relationship with Public (4bility to deal and interact with the public; image and manner in
which an employee represents or conducts himself/herself in public.)

Outstanding—Very Good Good Needs improvement  Unsatisfactory

Comments:

Additional Comments

Employee’s Comments




Supervisor’s Signature 3@?\ ) W= Date Q-1- 1“f

Employee’s Signature .<>\l LAM DWM m Date Q., L/// 4

(Indicates receipt of form and opportunity to provide comments)

City Manager Signature Date

CITY OF EAGLE LAKE
P.O. BOX 129
EAGLE LAKE, FL 33839
863-293-4141




City of Eagle Lake

Bingham Street Stormwater Retrofit

AMEC Project No. 600128.2
Change Order

Date of Issuance:

Change Order No. 01

Effective Date:

Project: Bingham Sireet Stormwater Retrofit

Owner: Gity of Eagle Lake

Owner's Conlract No.: 2014-01

Gonlract: Bingham Street Stormwater Relrofit

Date of Contract: April 21, 2014

Contractor: L&SF Engineering Consultants Corp.

Engineer's Project No.: 600128.2

The Contract Documents are modified as follows upon execution of this Change Order:

Description: See Atlached

Attachments: (List documents supporting change):

Change Order 01 — Cover Letler

Change Order #1 Request from L&SF

CHANGE IN CONTRACT TIMES:

405

No- to-ho.

<

45

4

Original Contract Times: [[] Working days ~ [X] Calendar days
Substantial completion (days or date): September 4, 2014

October 4, 2014

Ready for final payment (days or date):

Increase from previously approved Change Orders
No. fo No. 2
Substantial completion (days):

Ready for final payment (days):

Contract Times prior to this Change Order:
Substantial completion (days or date): September 4. 2014

Ready for final payment (days or date): QOctober 4, 2014

increase of this Change Order:

Substantial completion (days or date): QOctober 22, 2014

November 21, 2014

Ready for final payment (days or date).

Contract Times with ail approved Change Orders:

Substantial completion (days or date): October 22, 2014

S Ready for final payment (days or date). November 21, 2014
; 7} b
RECOMME}DW ACCEPTED: ACCEPTED: J/ _;' ) ,f" /',;
"5 ¢/ ::‘ AL / )/‘: ,-f/"} ; J ,-“,.-" P |
By: i M 5’"4 By: By: 4 2 LA / *A/‘f A ""‘t'“"“ <
# Engineer Owner i e ontrac L/
¥ S frpnrlf 7 /2 b \%
Date: i ér’f\ ':7? Date: Date: & / 5"’/ £ % /
Approved by Funding Agency (if applicable): Date:

EJCDC No. C-941 (2002 Edition} Prepared by the Engineers’ Joint Contract Documents Committee and endorsed by the Associated
General Contractors of America and the Construction Specifications Institute.

006363 - 1 of 2




City of Eagle Lake AMEC Project No. 600128.2
Bingham Street Stormwater Retrofit Change Order

Change Order Instructions

A. GENERAL INFORMATION

This document was developed to provide a uniform format for handling contract changes that affect
Contract Price or Contract Times. Changes that have been initiated by a Work Change Directive must be
incorporated into a subsequent Change Order if they affect Price or Times.

Changes that affect Contract Price or Contract Times should be promptly covered by a Change Order.
The practice of accumulating Change Orders to reduce the administrative burden may lead to
unnecessary disputes.

If Milestones have been listed in the Agreement, any effect of a Change Order thereon should be
addressed.

For supplemental instructions and minor changes not involving a change in the Contract Price or Contract
Times, a Field Order should be used.

B. COMPLETING THE CHANGE ORDER FORM

Engineer normally initiates the form, including a description of the changes involved and attachments
based upon documents and proposals submitted by Contractor, or requests from Owner, or both.

Once Engineer has completed and signed the form, all copies should be sent to Owner or Contractor for
approval, depending on whether the Change Order is a true order to the Contractor or the formalization of
a negotiated agreement for a previously performed change. After approval by one contracting party, all
copies should be sent to the other party for approval. Engineer should make distribution of executed
copies after approval by both parties.

If a change only applies to price or to times, cross out the part of the tabulation that does not apply.

EJCDC No. C-941 (2002 Edition) Prepared by the Engineers' Joint Contract Documents Committee and endorsed by the Associated
General Contractors of America and the Construction Specifications Institute.
006363 - 2 of 2






