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CITY OF EAGLE LAKE, FLORIDA      

REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING 

TUESDAY, SEPTEMBER 3, 2013 

6:00 P.M. 

TO BE HELD IN THE COMMISSION CHAMBERS  

LOCATED AT 675 E EAGLE AVENUE 

EAGLE LAKE, FLORIDA 33839 

 

 AGENDA 

 

I. CALL TO ORDER 

   

II. INVOCATION 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

IV. ROLL CALL 

 

V. AUDIENCE 

 

VI. SPECIAL PRESENTATIONS 

 

A. Staff Reports  

 

VII. OLD BUSINESS 

 

VIII. NEW BUSINESS 

 

A. Consideration of Resolution No.: 13-CRA-01, A Resolution of the City of Eagle Lake 

Community Redevelopment Agency Adopting an Annual Budget for Fiscal Year 2013-2014; and 

Providing an Effective Date. 

B. Consideration of Resolution No.: 13-CRA-02, A Resolution of the City of Eagle Lake 

Community Redevelopment Agency Providing the Approval of Commercial Façade 

Grants by the CRA Commission Shall Automatically Expire Six Months After their 

Initial Approval by the CRA Commission, and Providing an Effective Date. 

 

IX. CONSENT AGENDA 

 

A. Approval of the Regular CRA Minutes--------------------------------------------08/05/13 

 

X. CITY ATTORNEY 

 

XI. COMMUNITY REDEVELOPMENT AGENCY COMMISSION 

 

XII. ADJOURNMENT 

 

Please be advised that if you desire to appeal any decisions made as a result of the above hearing or meeting, you 

will need a record of the proceedings and in some cases a verbatim record is required. You must make your own 

arrangements to produce this record. (Florida Statutes 286.0105) 

 

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are 

entitled, at no cost to you, to the provision of certain assistance. Please contact City Clerk Dawn Wright at 75 North 

Seventh Street, P.O. Box 129, Eagle Lake, Florida 33839 or phone (863) 293-4141 within 2 working days of your 

receipt of this notification; if you are hearing or voice impaired, call 1-800-955-8771. 

 



POSTED AT CITY HALL AND THE EAGLE LAKE POST OFFICE ON 

THURSDAY AUGUST 29, 2013 BY CITY CLERK DAWN WRIGHT, MMC 

 



August 28, 2013 
 
 
Manager Report 
 
To:               Chairman Pittman and the CRA Board 
From:          Pete 
Subject:      Question about CRA Indebtedness to General Fund; 2013-14 Proposed Budget; Façade Grant 
                     Time Limit Resolution; Business Contacts 
 
             CRA Indebtedness to General Fund 
 
             At the last CRA Meeting a question was raised about the indebtedness of the CRA to the General 
Fund. Lisa had checked the records and found that the general fund had sent $100,000 to the CRA, and 
some of that $100,000 was paid back to the general. I also checked with Mike Brynjulfson and  in 
correspondence dated August 16 I sent the members what Mike had sent me.  I have attached that 
correspondence here. My question is, Mike reports in 2005 that the indebtedness was forgiven, but he 
does not list any Commission proceedings to back up that assertion. Do you want to accept that as it is? 
Or do you want us to confirm that official action was taken, in the Commission Minutes? If the debt was 
actually forgiven, I believe there needed to be official action, but I will let Heather confirm that.  Let me 
know what further action to take Monday. 
 
         Proposed Budget for the CRA for  2013-14 
 
        Attached is the proposed budget for the CRA for the 2013-14 year. The proposed expenses are 
$53,200 with the proposed receipts at $54,050. The revenue consists of $20,000 CRA tax funds matched 
by $20,000 in City ad valorem tax funds.  This is the same level as last year.  The final component of 
revenues is re-appropriation of $14,000 of the balance on hand. The expenditures includes a slight 
decrease in legal expenses with a slight increase in marketing and promotion. Most of the categories, 
such as utilities and the façade grant component remain the same as last year.  Your review and 
approval are requested Tuesday. 
 
      Façade Grant Time Limit Resolution 
 
      There was discussion at the previous meeting about placing a time limit on façade grant applications.  
The attached resolution puts a time limit of 6 months on a façade grant application after approval, 
meaning that the work is started and finished, and reimbursement requested within the 6 months from 
the CRA Board’s approval of the application.  Please review, and if the resolution reflects what was 
intended by the discussion at the last meeting, your approval is requested Tuesday.  
 
     Business Contacts 
 
    This month I have returned to specialty restaurants, specifically ice cream shops.  These I have listed 
below are different than before, and they are as follows: 
 
     Ice Cream Club  - Boynton Beach -  Manufactures premium ice cream brands, and distributes over 
parts of Florida and in the northeast and Midwest parts of the U S. The company started operations in 
1982 with a retail store in Manalapan, Florida, and from there went into the actual manufacture of ice 



cream.  The Ice Cream Club’s ice cream has won many award over south Florida.  I sent them 
information about LegoLand and Eagle Lake and asked them to keep us in mind when expanding. 
 
      Cravings – Vero Beach headquarters with locations in Michigan. Family business originated in 1982 in 
Michigan.  Expanded to a couple of locations in Michigan, and then moved the headquarters to Vero 
Beach. The focus is on ice cream, but the menu has expanded to include deserts and breakfast items. I 
sent the owners, Mr.  Mrs. Walker a market profile and market analysis about eAgle Lake, and asked 
them to keep us in mind when expanding. 
 
       Jaxson’s Ice Cream Parlor, Dania Beach -  Monroe Udell opened an ice cream shop in 1956 in Dania 
Beach, Florida selling home- made premium ice cream. The shop did fairly well, and in the 1970’s 
expanded to include a full service restaurant attached to the ice cream shop. Jaxson’s is also a long 
standing solid tradition in south Florida so I sent Mr. Udell a market profile and market analysis of Eagle 
Lake and asked him to keep us in mind when expanding.   
 
       



August 16, 2013

Memo

To: Chairman Pittman and the CRA Board
From: Pete
Subject: CRA Debt to General Government

At the August 5 CRAmeeting a question was raised about the money sent by the general fund to
assist in setting up the CRA in the late 90's. Comments were made about how much money was supplied
to the CRA; how much was repaid to the general fund and how much is still owed from the CRA to the
general fund. I first checked with Lisa about what was recorded in the financial records about transfers
from the general to the CRA. Lisa found two transfers from the General to the CRA, each in the amount
of $50,000. Included in the records of the transfer was the notation that the CRA could pay back the
general fund whenever the CRA had sufficient funds.

At the time Lisa was checking the financial records I was reviewing the minutes from the late 1990's,
and I have worked into 1998 with no reference so far to the CRA. I plan to continue reviewing the
minutes as I believe there is something in the Commission minutes detailing this debt.

A suggestion was made at the August 5 meeting that contact should be made with Mike Brynjulfson
because he was involved with the City at that time and he may have some relevant information. Mike
was on vacation but returned August 14. I caught up with him about this matter and Mike supplied the
following:

1. Statement of CRA history
2. Listing of expenses from 1999 through 2004
3. Recap of CRA expenses and repayments from CRA to General

The information from Mike and Lisa may fit together: the two notations in March 1999 showing up
on the listing of expenses from 1999-2004 may be the two $50,000 transfers from the general fund
identified by Lisa. The expenditures listed by Mike from 1999 through 2004 total $91,674.01 so
$100,000 would cover all expenses.

On the Recap page (#3), Mike seems to net out the expense total of $91,674.01 against the two
payments of $8545.81 and $10,000.00, and has a remaining debt of $73,128.20 from CRA to general. I
agree with Mike on the expenditures and the transfers back to general, but I think the total transferred
from the general to CRA is $100,000, so I think the amount owed to the general is $81,454.19 instead of
$73,128.20. As we continue our review ofthe records we may find more information on what was
transferred to the CRA and the totals of what was paid back.

I would like to direct your attention to the first attached document, CRA history, at the bottom of the
page in red. At the bottom of that page is the statement that as of the 9-30-05 audit, the City
Commission decided not to require the CRA to reimburse the general for previous CRA expenses. As of
now I have not found anything in the minutes to verify or contradict that statement. We will keep
searching, and I may have something to report at the 9-3-13 meeting.



City of Eagle Lake
CRAHistory

Background:

The City of Eagle Lake established the CRA entity in 2001. As of 9/30103, the CRA had
not received any tax increment funding. Because of this the CRA's expenses were being
paid out of the general fund and therefore have been reported as General Fund
expenditures. The CRA, having the same governing body as the primary government,
will be reported as a major fund at the fund level and reported in the governmental
activities section when it fmally gets funding and establishes it own bank account and
books.

Current year issues:

As stated above, the General Fund has been paying CRA expenses since inception under
the understanding that once funding begins the CRA would eventually pay the General
Fund back. The documentation of the expenditures paid since inception can be found in
the same folder as this memo. The following events transpired in the current year.

1. The CRA opened a checking account and deposited a 02-03 incremental tax
revenue check on August 29, 2003. This amount was not picked up in the prior
year as revenue as the client recorded it as of 10/1/03 in the CRA QuickBooks
company file. As a result we will report this as revenue of the current year since
this is the first year this fund is being reported.

2. The CRA reimbursed the General Fund for expenditures for the prior year in the
amount of$10,000. The CRA also reimbursed the General Fund for current year
expenditures.

The amount owed to the General Fund from the CRA for past expenses incurred by the
general fund is not to be booked as it is not considered a current resource of the General
Fund and is not considered payable with current resources in the CRA. Per the modified
accrual basis of accounting these would not be booked at the fund level. At the
government wide level these would be booked as a payable and receivable in the CRA
and the General Fund respectively. Because they are both reported in the government
activities column of the statement of net assets, the inter-fund payableslreceivables are
eliminated and would therefore not be reported. Because of this we will not book these
entries in either fund. In addition, we are not sure what the Council's intent is in terms of
how much of the past expenses are going to be repaid by the CRA. We will put this in our
management letter to get a resolution.

Post script as ofthe 9-30-05 audit, the City Council has decided not to require the CRA to
reimburse the City for previous CRA expenses.



Eagle Lake eRA
Expenses Incurred by General Fund
as of9~30-04

Inception year ended
thru 9-30-M 9-30-05

Genral Fund Expenses 91,674.01

CRA reimbursement during 03/04 for
03/04 expenses (8,545.81)
CRA reimbursement during 03/04 prior
year expenses (10,000.00)

Balance theoretically owed to General
Fund as of 9-30-04 73,128.20

Post script as of the 9-30-05 audit, the City Council has decided not to require the CRA to reimburse the City for previous CRA expenses



3:45 PM CITY OF EAGLE LAKE
11105104 Transaction Detail By Account
Accrual Basis All Transactions

Type Date Num Name Memo Amount Balance--
510.000 . General Government

511.000' City Council- CC
511.300· Operating Expenditures - CC

511.993' CRA Expenses
Genera ... 10/14/1999 Irc to record 7-26 payroll 76.87 76.87
Genera ... 11/12/1999 Irc To record service charges for October 19... 71.75 148.62
Check 2/2/2000 20104 POWELL, FRAGAL... INV#9911728 1,500.00 1,648.62
Check 2/2/2000 20104 POWELL, FRAGAL ... INV#0001226 5,300.00 6,948.62
Bill 2/24/2000 2689 POWELL, FRAGAL ... SERVICES RENDEREDIP .0.#13769 1,700.00 8,648.62
Bill 3/3/2000 0003 ... POWELL, FRAGAL ... #9901580 CRA STUDY 933.00 9,581.62
Bill 4/3/2000 0004 ... POWELL, FRAGAL ... CRA PUBLICATION 1,500.00 11,081.62
Bill 4/3/2000 0004 ... POWELL, FRAGAL. .. COUNCIL RETREATICRA 3,247.64 14,329.26
Bill 4/19/2000 55229 FLETCHER PRINTI... 13921 665.00 14,994.26
Bill 5/3/2000 0005 ... POWELL, FRAGAL. .. CRAPROJECT 3,028.89 18,023.15
Bill 6/9/2000 0006 ... POWELL, FRAGAL. .. SERVICES 05/2000 4,807.76 22,830.91
Bill 7/10/2000 0007 ... POWELL, FRAGAL. .. 14122 3,145.41 25,976.32
Bill 11/30/2000 00422 WALMART (chg) C... 14423 94.70 26,071.02
Check 12/4/2000 21151 PUBLIX SUPERMA ... REFRESHMENTS CRAlMMP 120.38 26,191.40
Bill 1/17/2001 120500 WAL-MART CRA PRESENTATION MMP 57.88 26,249.28
Check 3/2/2001 21548 POWELL, FRAGAL. .. INV #0012-890 2,103.75 28,353.03
Bill 4/6/2001 0104- ... POWELL, FRAGAL. .. TRACK4/CRA 3,762.05 - 32,115.08
Bill 5/10/2001 0105- ... POWELL, FRAGAL. .. PROFESSIONAL SERV 04/2001 2,508.02 34,623.10
Bill 9/16/2001 037492 Chastain-Skillman, I. .. CRA BASE MAPS/PROJ 6393-15 10,450.00 45,073.10
Bill 2126/2002 15358 LINDA E WELDON REIMB FOR SUPPLIES FOR BUTTERF ... 113.33 45,186.43
Bill 3/13/2002 0203- ... POWELL, FRAGAL ... 7,686.67 52,873.10
Bill 3/20/2002 0000 ... BANNER WORKS ... BUTTERFLY BANNERS 700.00 53,573.10
Bill 3/20/2002 0000 ... BANNER WORKS ... SCREEN SET UP 100.00 53,673.10
Bill 3/20/2002 0000 ... BANNER WORKS ... BRACKETS-BLACK REMOVABLE RODS 600.00 54,273.10
Bill 3/20/2002 0000 ... BANNER WORKS ... BLACK SCREW GEAR BANDS 240.00 54,513.10
Bill 3/20/2002 0000 ... BANNER WORKS ... FREIGHT 144.25 54,657.35
Bill 4/5/2002 POWELL, FRAGAL. .. 2,216.42 56,873.77
Bill 5/13/2002 INV.O... POWELL, FRAGAL ... 10,000.00 66,873.77
Bill 7/18/2002 INV.O... POWELL, FRAGAL. .. 4,496.87 71,370.64
Bill 1/16/2003 Chastain-Skillman, I... inv.42360 9,400.00 80,770.64
Bill 3/21/2003 POWELL, FRAGAL ... Invoice 0303-575 1,374.87 82,145.51
Bill 9/3/2003 FRA ANNUAL CON ... CONFERENCE REGISTRATION FOR P... 260.00 82,405.51
Bill 9/3/2003 FRA ANNUAL CON ... MOBILE TOUR OF DOWNTOWN 10122/ ... 10.00 82,415.51
Bill 9/17/2003 289 FLORIDA REDEVE ... FY 03-04 DUES 195.00 82,610.51
Bill 9/17/2003 PEG CRITENDON, ... MILEAGE/EXPENSE REIMB FOR 09/12 ... 45.19 82,655.70
Bill 9/30/2003 ROBERT G. FEGE ... September 2003 472.50 83,128.20
Bill 10/1/2003 006634 WALMART (chg) C ... CERTIFICATE FRAMES FOR CITIZEN ... 20.00 83,148.20
Bill 10/20/2003 HYATT REGENCY ... RESERVATION FOR PEG CRITENDON ... 417.00 83,565.20
Bill 10/20/2003 PEG CRITENDON, ... MILEAGE FOR FRA ANNUAL CONFER ... 27.65 83,592.85
Bill 10/20/2003 PEG CRITENDON, ... PER DIEM - MEALS 15.00 83,607.85
Bill 10/20/2003 PEG CRITENDON, ... MOTEL PARKING 28.00 83,635.85
Bill 10/29/2003 ROBERT G. FEGE ... 1,305.38 84,941.23
Bill 11/3/2003 PO 1... STAPLES CREDIT ... COLORED STICKERS 4.99 84,946.22
Bill 11/3/2003 PO 1... STAPLES CREDIT ... POST IT NOTES 10.99 84,957.21
Bill 11/3/2003 PO 1... STAPLES CREDIT ... TRI POD 49.99 85,007.20

Page 1



3:45 PM

11/05/04
Accrual Basis

Type

Bill
Bill
Bill
Bill
Bill
Bill
Bill

Date Num

CITY OF EAGLE LAKE
Transaction Detail By Account

All Transactions

Name

THE TROPHY SHOP
ROBERT G. FEGE. ..
News Chief Publishi. ..
POWELL, FRAGAL...
ROBERT G. FEGE. ..
THE TROPHY SHOP
PETTY CASH/LOIS ...

Total 511.300 . Operating Expenditures - CC

11/24/2003
1/28/2004
1/31/2004
3/15/2004
4/1/2004
4/7/2004
4/26/2004 P017 ...

Total 511.993 . CRA Expenses

Total 511.000 . City Council- CC

TOTAL

Total 510.000 . General Government

Memo

Name plates for the Citizen & Business ...
January billing
BILLED/ACCT # 7815250
12/1/03 - 3/15/04
MARCH 2004
CRA EXPENSES, CIT & BUS.COMMITT .
CRA EXPENSES - FRAMES FOR NEW .

Amount Balance

49.00 85,056.20
283.50 85,339.70
59.10 85,398.80

4,878.80 90,277.60
1,363.50 91,641.10

21.00 91,662.10
11.91 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

91,674.01 91,674.01

Page 2



RESOLUTION NO.: 13-CRA-Ol

A RESOLUTION OF THE CITY OF EAGLE LAKE
COMMUNITY REDEVELOPMENT AGENCY ADOPTING
AN ANNUAL BUDGET FOR FISCAL YEAR 2013-2014;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Florida law requires the City of Eagle Lake Community

Redevelopment Agency to adopt an annual budget; and

WHEREAS, the City of Eagle Lake Community Redevelopment Agency has

considered the revenues and resources projected, likely expenditures, and potential

opportunities to utilize tax increment dollars towards implementation of the Community

Redevelopment Plan.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

COMMISSIONERS OF THE CITY OF EAGLE LAKE COMMUNITY

REDEVELOPMENT AGENCY, AS FOLLOWS:

l. The annual budget, as set forth at Exhibit "A", attached hereto and

made a part hereof, is hereby approved as the annual budget for fiscal year 2013-2014.

2. That this Resolution shall take effect immediately upon passage.

3. A copy of this Resolution shall be provided to the City Clerk's

Office in accordance with Florida Statutes.



Resolution No. 13-CRA-Ol
Page Two

INTRODUCED AND PASSED by the City of Eagle Lake Community

Redevelopment Agency, in regular session this __ day of , 2013.

CITY OF EAGLE LAKE
COMMUNITY REDEVELOPMENT AGENCY

CRA CHAIRPERSON

ATTEST:

CITY CLERK DAWN WRIGHT

Approved as to form:

CRA ATTORNEY HEATHER R. CHRISTMAN



CITY OF EAGLE LAKE CRA

FY 2012 FY 2012-13 FY 2013-14
REVENUES ProposedActual Budget

Budget
Revenue

1
2
3
4
5
6
7
9
11
12

Ad Valorem - City $22,000 $20,000 $20,000
Ad Valorem - County 24,363 20,000 20,000
Special Events - Mistle Toe Marketplace
Mistletoe Booths ° ° 0
Mistletoe Hayrides ° ° °Chili Cookoff ° ° °Interest Income 221 50 50
County Grant ° °Reappropriation of Fund Balance ° 14,000 14,000

Total Revenue $46,584 $54,050 $54,050

E
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
33
34
35
36
37
38

xoenses
Legal Services $1,952 $4,000 $3,500
Engineering Services $0 $500 $500
Planning Services $0 $2,000 $2,000
Accounting & Auditing $1,500 $1,500 $1,500
Utilities - Street Lighting $2,066 $2,500 $2,500
Printing and Binding $0 $500 $500
Marketing & Promotion $38 $3,000 $3,500
Repairs/Maintenance $1,582 $0 $0
Office Supplies $0 $500 $500
Operating Supplies $822 $500 $500
Postage $500 $100 $100
Education & Training $0 $500 $500
Books, Pubs, Subs and Memberships $175 $100 $100
Economic Development $0 $0
Contributions $0
Mistle Toe Marketplace $0 $0 $0

Facade Grant Applications $0 $2,000 $2,000
Reservation of Fund Balance $0

Transfer to City $20,004 $20,000 $20,000

Capital Outlay $15,315 $15,500 $15,500
Total Expenses $43,954 $53,200 $53,200

Budgeted I Actual Profit (Loss) $2,630 $850 $850

12:02 PM 8/19/2013 FISCAL YEAR 2013·2014 BUDGET Page 1 of 1



RESOLUTION NO.: 13-CRA-02

A RESOLUTION OF THE CITY OF EAGLE LAKE
COMMUNITY REDEVELOPMENT AGENCY PROVIDING THE
APPROVAL OF COMMERCIAL FA<;ADE GRANTS BY THE
CRA COMMISSION SHALL AUTOMATICALLY EXPIRE SIX
MONTHS AFTER THEIR INITIAL APPROVAL BY THE CRA
COMMISSION, AND PROVIDING AN EFFECTIVE DATE.

WHEREAS the Community Redevelopment Board of the City of Eagle Lake,

Florida assists business development in the City; and

WHEREAS, the Community Redevelopment Agency of the City of Eagle Lake,

Florida initially adopted a Commercial Facade Grant Program on August 6, 2007; and

WHEREAS, the Commercial Facade Grant Program does not presently provide an

expiration date for approved facade grants; and

WHEREAS, the Community Redevelopment Agency has determined it is in the

best interest of the CRA to provide that Facade Grants that remain unused by an applicant

within 6 months of their initial approval by the CRA Commission shall automatically

expire; however, upon such expiration the applicant may re-apply for a Facade Grant at

any time.

NOW THEREFORE, BE IT RESOLVED by the Community Redevelopment

Agency Commission of the City of Eagle Lake, Florida, as follows:

1. The Commercial Facade Grant Program is amended as shown at Exhibit

"A" attached hereto and made a part hereof. Specifically, the Program is amended to

provide Commercial Facade Grants shall expire 6 months after the date of initial approval



Resolution CRA-13-02
Page 2

by the Community Redevelopment Agency Commission; upon such expiration, an

applicant may seek to re-apply for the Commercial Facade Grant at any time.

2. This Resolution shall be effective immediately upon its adoption.

INTRODUCED AND PASSED by the City of Eagle Lake Community

Redevelopment Agency, in regular session this __ day of September, 2013.

CITY OF EAGLE LAKE
CO~TYREDEVELOPMENTAGENCY

CRA CHAIRPERSON
TERRY PITTMAN

ATTEST:

CITY CLERK DAWN WRIGHT

Approved as to form:

CRA ATTORNEY HEATHER R. CHRISTMAN



CITY OF EAGLE LAKE

COMMUNITY
REDEVELOPMENT

AGENCY

Commercial
Facade Grant

2013



p. O. Box 129
Eagle Lake, FL 33839

863.293.4141

crrv OF EAGLE LAKE
Facade Renovation Grant Program

Application Checklist
CRA Commercial Rehabilitation

(Completed by Property Owner, Business Owner, and City)

Ownership Information:__________________ Oate: _
Owner: _

Phone Number: Fax: Cell:---------- ---------- ---------
Address: _

Check when completed:

oWarranty Deed (copy)oBusiness Status (Incorporation, Partnership, or other legal document)
DValid Business License (city/county/state)
0504 Compliance (handicapped accessability for those businesses requiring access)oConflict of Interest - business or personal relationship w/CRA Commission? _Yes _ No

Site Information:

o Parcel Number(s) Tax Records
o Site Addresso Building over 50 years old? _ Yes _ NooArchitectural drawings and/or Photographs (before) w/project listoScope of work Cost breakdown Quotes and color samples Need all 3

Lease:

o Business owner verificationo Approval from owner for planned rehabilitation (written/notarized)o Copy of current leaseo Valid Business License (city/county/state)o 504 compliance (handicapped accessability)o Conflict of Interest - Business or personal relationship w/CRA Commission? _ Yes _ No

Vacant Building:

o Ownership verification
o Valid lease or occupancy after rehabilitation
o Business status (Incorporation, partnership, or legal document)oValid Business License (city/county/state)
o 504 compliance (handicapped accessibility)
o Conflict of Interest - Business or personal relationship w/CRA Commission? _Yes _ No

Notes:
ANY COST FOR WORK PREVIOUSLY COMPLETED PRIOR TO ANAPPROVED APPLICATION CANNOT BE
REIMBURSED UNDER ANY CIRCUMSTANCE. DO NOT START ANY PHYSICAL RENOVATIONS UNTIL AFTER

FINAL APPROVAL BY THE CRA, COMPLETION OF THE CONTRACT WITH THE CITY & NOTICE TO PROCEED
HAS BEEN ISSUED. ALL APPLICATIONS EXPIRE WITHIN 6 MONTHS OF CRA BOARD APPROVAL IF THE WORK
HAS NOT BEEN COMPLETED.



Procedure
1. Submit completed application and checklist with supporting data to the CRA

2. CRA Staff evaluates the application based on the applicant meeting the program guidelines.

3. CRA Staff makes recommendation to the CRA Board.

4. The CRA vote on staffs recommendation. The CRABoard meets on the 1st Monday of each month.
Upon approval by the board, written notice will be sent to the property owner and work can begin.
No work should start until written notice is received.

5. Grantee is responsible for obtaining any permits required to do the project. Cost of the permitting
cannot be part of the grant funding.

6. When the project is complete the CRA will reimburse the owner 100% of the approved/paid bill with
the CRA maximum contribution being $2,000.00. A social security number will be required for tax
purposes.

7. Any unapproved changes will void the grant. If grantee decided to change the project after approval
they MUST contact the CRAoffice.

8. All work MUST be completed within 6 months of CRA application approval. Not completing the work
within the given 6 month time frame will void the grant approval.

Supporting Date Checklist
PAINT:

Provide samples of the colors chosen
Mark which color will be the body color and which will be the accent colors
Note where each color will be used
Submit written estimate from painter of your choice

MAJOR FACADEAL TERATION:

Provide a rendering of major changes, including paint colors
Submit a written esitimate from contractor



Commercial
Grant Program
For Facades
2013

Introduction
The purpose of this program is to restore, improve, or create esthetically pleasing features to
the facades of commercial structures within in the Community Redevelopment District.
The program is meant to enhance the commercial structures without compromising the character
of the area.

Who Can Apply
Any commercial property owner within the CRA District can apply.

Program Guidelines
1. Only one grant shall be awarded per commercial structure. Grant funds awarded require

all receipts for work be presented to the CRA staff BEFORE any funds will be disbursed.
Funds will be awarded up to $2,000.00 for facades.

2. Where practical, all building facades shall be restored to their original period design. If it is
deemed not practical by the CRA Board, then a similar architectural design shall be used.
All horizontal and vertical features (lintels and piers) shall be retained.

3. If a structure does not have a historically significant architectural design or feature, then a
proposed historic design may be substituted to qualify for this grant program.

4. All commercial structures shall be designed, constructed, and maintained to compliment and
accept the architectural features of the building.

5. All color schemes shall accent the structure as well as harmonize with adjacent buildings.
Colors shall be period specific.

6. No grant monies shall be used to perform general repair, structural
or habitable work, or otherwise to meet code to occupy structure.

Relocation
It is not the intent of the CRA to engage in any rehabilitation activity that requires vacating a property.



CITY OF EAGLE LAKE, FLORIDA
REGULAR COMMUNITY REDEVELOPMENT AGENCY MEETING

MONDAY, AUGUST 5, 2013
6:00P.M.

COMMISSION CHAMBERS
675 E EAGLE AVENUE

EAGLE LAKE, FLORIDA 33839

I. CALLTO ORDER

Chairman Pittman called the meeting to order at 6:00 p.m.

ll. INVOCATION

Commissioner Coler gave the invocation.

III. PLEDGEOF ALLEGIANCETO THE FLAG

The Commission and audience said the Pledge of Allegiance to the Flag.

IV. ROLL CALL

PRESENT: Wilson, Powers, Sullivan, Coler, Overlock, Petranick, Pittman

ABSENT: None

V. AUDIENCE

There were no comments from the audience.

VI. SPECIALPRESENTATIONS

A. Staff Reports

Ms. Golden stated Friday was the last the Summer Camp; she advised Ms. Fields has agreed to
come back next year as the Camp Director. She stated they had 55 children and are hoping to get
over 60 next year. She stated they did the same field trips with the exception of Bok Tower and
they added the Legoland Water Park. Ms. Golden advised we had between 18 to 20 children per
day come for the feeding program.

Ms. Golden advised she gave the Daycare in the old bank building a facade grant application; she
advised they want to do some landscaping.

Ms. Golden advised the next Trunk and Treasure sale will he on September 7th and Trick or Treat
Lane will be on Oct. 31 st and she will be looking for candy donations.

Mr. Gardner advised some parents have asked if camp could be extended if they pay extra money.

Mr. Gardner stated the owners of property north of town that asked the City what needed to be
done to annex into the City to construct a 3 story elderly housing development with accompanying
shopping have been surveying their property.

Mr. Gardner updated the Commission on the business contacts he has made.

Commissioner Wilson asked Mr. Gardner to contact a chicken restaurant.
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vrr, OLD BUSINESS

There was no old business.

VID. NEW BUSINESS

Commissioner Sullivan asked about the CRA budget and when would the CRA be discussing it.

Researching the agendas showed the budget was in the June 3, 2013 agenda packet.

Chairman Pittman called a recess at 6:22 p.m. for Manager Gardner to make copies of the CRA budget
for discussion.

Chairman Pittman called the meeting back to order at 6:32 p.m.

Manager Gardner reviewed the budget.

The Commission discussed Marketing and Promotions.

Commissioners expressed concern about the facade grants and not having a timeframe to complete the
work.

Commissioner Wilson discussed the transfer to the City and the City's transfer to the CRA; she
advised it was her understanding the CRA was paying the City back for a loan.

Mr. Gardner will research and get back to the Commission.

Commissioner Overlock asked if the amount in Education and Training would be enough as wasn't
staff attending a conference.

Mr. Gardner stated they were going to attend the shopping conference but they never heard back from
Jim Degenaro.

IX. CONSENT AGENDA

A. Approval of the Regular CRA Minutes--------------------------------------------07/01/13

MOTION was made by Commissioner Wilson and seconded by Commissioner Overlock to
approve the Consent Agenda, the Regular CRA Minutes of 07/01113.

Chairman Pittman asked for discussion; there was none.

The vote was as follows:

AYES: 7

NAYS: 0

x. CITY ATTORNEY

Attorney Christman stated she was tasked with amending the facade grant to have it expire at the end
of the fiscal year.

The Commission discussed this and decided to make it time certain that the work must be completed in
6 months so that if someone came in at the end of the fiscal year they wouldn't have to come back to
the commission for an extension everyone would have 6 months to complete the work.
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XI. COMMUNITY REDEVELOPMENT AGENCY COMMISSION

Commissioner Petranick congratulations on the Summer Recreation Program.

Commissioner Coler stated he was glad to hear the positive report on the Summer Program.

Commissioner Powers stated good job on the Summer Recreation Program.

Commissioner Sullivan asked if we could get more coffee mugs to give out with the information. Ms.
Golden stated the information is still given out and the mugs were only given to new residents.
Commissioner Sullivan asked about the CRA stickers that went on the street signs in the CRA District
he stated some of the stickers are faded.

Commissioner Wilson stated she is glad the Summer Recreation Director is coming back; she stated
she didn't receive any complaints this year.

Commissioner Overlock stated great job on camp.

Chairman Pittman stated he would like everyone to remember when talking to businesses to continue
to promote the reinstatement of a Chamber of Commerce and engage others, so that, some of the
burden can be taken off the City Manager. He stated he appreciates the job everyone is doing.

XII. ADJOURNMENT

MOTION was made by Commissioner Coler and seconded by Commissioner Powers to adjourn at
6:54 p.m.

The vote was as follows:

AYES:

NAYS:

CHAIRMAN TERRY PITTMAN

ATTEST:

CITY CLERK DAWN WRIGHT

3


	Agenda
	I. Call to Order
	II. Invocation
	III. Pledge of Allegiance to the Flag
	IV. Roll Call
	V. Audience
	VI. Special Presentations
	A. Staff Reports

	VII. Old Business (None)
	VIII. New Business
	A. Consideration of Resolution No.: 13-CRA-01
	B. Consideration of Resolution No.: 13-CRA-02

	IX. Consent Agenda
	A. Approval of the Regular CRA Minutes of 08/05/13

	X. City Attorney 
	XI. Community Redevelopment Agency Commission
	XII. Adjournment


