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CITY OF EAGLE LAKE  

REGULAR CITY COMMISSION MEETING 

WEDNESDAY, SEPTEMBER 06, 2023 

7:00 P.M. 

TO BE HELD IN THE COMMISSION CHAMBERS  

LOCATED AT 675 E EAGLE AVE  

EAGLE LAKE, FLORIDA 33839 

AGENDA 

 

I. CALL TO ORDER 

 

II. INVOCATION 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

IV. ROLL CALL 

 

V. AUDIENCE 

 

VI. SPECIAL PRESENTATIONS/RECOGNITIONS/PROCLAMATIONS, REQUESTS 

 

A. Staff Reports 

B. City Manager Report 

 

VII. PUBLIC HEARINGS 

 

A. Consideration of the second reading of Ordinance No.: O-23-11, An Ordinance of the City 

Commission of the City of Eagle Lake, Florida, Amending Chapter 16, Article II, Section 16-

27, Water Rates, of the Code of Ordinances of the City of Eagle Lake, Florida, Providing an 

Increase in Residential and Commercial Water Rates Inside and Outside the City; and 

Amending Chapter 16, Article III, Section 16-59, Sewer Rates, of the Code of Ordinances, 

Providing an Increase in Residential and Commercial Sewer Rates Inside and Outside the City; 

Providing a Conflict and Severability Clause and an Effective Date. 

B. Consideration of the second reading of Ordinance No.: O-23-12, An Ordinance Amending 

the City of Eagle Lake, Florida Code of Ordinances by Amending Chapter 12, Solid Waste, 

Article III Collection and Disposal, Sec. 12-54 Service Fees – Regular Garbage and Trash 

Collection, To Update the Charges for Solid Waste Collection and Disposal Authorized 

therein; Providing for Conflicts, Severability and an Effective Date. 

C. Consideration of the first reading of Resolution No.: R-23-07, A Resolution of the City of 

Eagle Lake, Florida Adopting the Millage Rate for the City of Eagle Lake, Florida for Fiscal 

Year 2023-2024; Providing for Conflicts, Severability and Effective Date. 

D. Consideration of the first reading of Resolution No.: R-23-08, A Resolution of the City of 

Eagle Lake, Florida Adopting a Budget for the City of Eagle Lake for Fiscal Year 2023-2024 

Reflecting the Revenue Generated Together with the Sources of the Revenue; Delineating 

the Expenditures by Department of Activity; Approving a Personnel Budget; Providing for 

Conflicts, Severability and Effective Date. effective upon second reading 

 

VIII. OLD BUSINESS 

 

IX. NEW BUSINESS 

 

A. Evaluation of City Manager 

B. Evaluation of City Clerk 

C. Consideration of the Stormwater Outfall Treatment System bid from H & S Investment Group 

of Central Florida, LLC dba AAA Top Quality Asphalt in the amount of $201279.03. 
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X. CONSENT AGENDA 

 

A. Approval of the Regular City Commission Minutes -------------------------------------08/07/2023 

 

XI. AUDIENCE 

 

XII. CITY ATTORNEY 

 

XIII. CITY COMMISSION 

 

XIV. ADJOURNMENT 

 

Please be advised that if you desire to appeal any decisions made as a result of the above hearing or meeting, you will 

need a record of the proceedings and in some cases a verbatim record is required. You must make your own 

arrangements to produce this record. (Florida Statute 286.0105). 

 

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you are 

entitled, at no cost to you, to the provision of certain assistance. Please contact the City Clerk’s Office at 75 North 

Seventh Street, P.O. Box 129, Eagle Lake, Florida 33839 or phone (863) 293-4141 within 2 working days of your 

receipt of this meeting notification; if you are hearing or voice impaired, call 1-800-955-8771. 

 

POSTED AT CITY HALL ON WEDNESDAY, AUGUST 23, 2023 

BY CITY CLERK DAWN WRIGHT, MMC, FCRM, PHRP AND  

POSTED AT POST OFFICE ON WEDNESDAY, AUGUST 23, 2023 

BY CITY MANAGER TOM ERNHARTH 

 



FROM THE DESK OF THE CITY MANAGER 
 

Memo To:  Mayor and Commissioners 

Date: September 6, 2023 

Ref:  Monthly Report 

==================================================================  

2023/2024 Budget – We have another strong budget proposed for 2023/24 with the 

General Fund expected to increase by 32.5% to $3,734,347.00.  

The major change to the General Fund is this increase in ad valorum taxes which will 

increase by 50%.  

The Utility Fund Budget is proposed to decrease by 17.5% to $2,412,200.   This decrease 

is due to the removal of the American Rescue Funds that the city received during the last 

budget year.   

However, if we remove the rescue funds from the 2022/23 utility budget and compare it 

to the proposed budget, we see a healthy increase of 9.82%.  

Convenience Store – We are in discussions for a new convenience store to be located 

at Gilbert and 17.  In addition the proposed townhouse development to the rear of this 

property seems to be active again.  

New Employees – We will have three new employees start to address our increased 

demand for services.  We will have a Kristen Barnes as our first Library Director and 

Karah Harg0 as our Permit Tech start on August 31st and Tecora Wright from Rita 

Staffing started on August 16th.   

Ranches at Lake McLeod – The developer has completed all necessary infrastructure 

improvements required by the city and county and we are now beginning to issue 

certificate of occupancy to these homes along Bomber Road.  

 



FROM THE DESK OF THE CITY MANAGER 
 

Memo To:  Mayor and Commissioners 

Date: September 6, 2023 

Ref:  FY 2024 Budget 

          Draft #3 

 

On behalf of City Staff and myself, we would like to present the FY2024 City Budget for your 

review.  This budget has been a collaborative effort and has been prepared with the following 

goals in mind: 

Goals and Objectives 

1. Maintain all current fees and taxes (Ad Valorem) within the General Fund.  
 

2. Only 1.5% increases in both the Water and Sewer Rates within the Utility Fund as 
recommended by the rate study prepared in 2016. 

 

3. Emphasis on paying down the City’s debt including the monies owed internally to other 
funds. 
 

4. Provide matching funds for grant opportunities that may arise during the course of the 
year. 

 

Based on these goals and objectives, the following proposals are included within the FY 2023/24 

Budget and changes from the initial draft are shown in bold. 

Overall Budget Changes 
 

1. The General Fund Budget is expected to increase by 32.5% to $3,734,347.00   
 

2. Ad Valorem worksheets indicate that we will be at $1,788,490 a $599,490 
increase over 2023.  Also, State projections indicate they will increase by 
11.65% or almost $50,000  
 

3. The Utility Fund Budget is proposed to decrease by 17.5% to $2,412,200.   This decrease 
is due to the removal of the American Rescue Funds that the city received during the last 
budget year. 
 

4. I did not include the restricted funds within the Utility Fund Budget because that would 
skew the revenues.  Since this is a restricted fund, they can only be used for specific 
projects.  In 2023, we have received $2,920,375 in impact fees for water and sewer 
projects 

 



5. A seven (7) to five (5) percent salary increase is proposed with Supervisory Staff 
receiving the seven (7) percent.       
 

6. A twenty percent (20%) increase in health, property and liability insurances are shown.  
Our health insurance only increased by 3% but we have not received our 
Property and Liability quote yet. 
 

Specific Department Expense Budget Changes 

1. City Commission – Increase Commission Salaries to $1,807 per year.  
 

2. City Commission - $300,000 in engineering fees to reflect new development costs 
that are reimbursable as well as design for new city hall complex. 
 

3. City Commission - $770,526 commitment to fund our reserves. 
 

4. City Commission – $50,000 for improvements that might be needed. 
 

5. City Manager – No significant changes 
 

6. City Administration – No significant changes 
 

7. Police Department – A $130,000 increase to contractual services for a new deputy to 
be assigned to the city.  Also included a $10,000 capital budget in case we wish 
tur purchase additional cameras. 
 

8. Streets – Added $200,000 for street paving which added to the existing 
$100,000 for a total of $300,000 which will allow the next round of street 
paving to occur in 2023/24.   
 

9. Streets – A new dump truck is included within the budget at a cost of $90,000.  The 
cost will be split between the utility fund and Street department with a $45,000 capital 
expense included within this budget.  
 

10. Building and Codes – Increased the Personnel budget by $57,520 for the 
Permit Tech position that will be paid for by building permit fees. 
 

11. Library – With the increase in attendance at our library and the growth of 
programming, I have included a salary of $50,000 for a full-time person in 
charge of the library.  We have grown beyond the point where part time employees can 
fully get the most of what our community is expecting. 
 

12. Parks and Rec – Biggest decrease is that we will not have a $150,000 expense for 
playground equipment. 
 

13. Utility Fund Revenue – We are anticipating a 10% increase in water charges, 9.1% 
increase in garbage charges and 10% increase in sewer charges.  These adjustments are 
reflective of the rate increases and new homes that were built within the city.   
 

14.  Water Fund Expense - $109,827 commitment to fund our reserves. 
 



15. Water Fund Expense – The Polk County Water Cooperative is gearing up to start 
producing water to the cities and our contribution has increased from $33,000 to 
$160,000 
 

16. Water Fund Capital Expenses – Added a $95,000 Capital Project in case we have an 
emergency during the course of the year. Plus $45,000 for the utility fund contribution 
to the new dump truck. 
 

17. Garbage Fund Expense - No Significant Changes except for a 5% increase that 
Republic Services is charging under our current contract 
 

18. Sewer Expense - $109,827 commitment to fund our reserves. 
 

19. Sewer Fund Capital Expense – Included $50,000 for an emergency project.   
 

20. CRA - No Significant Changes 
  



 

ORDINANCE NO.:  O-23-11 

 

AN ORDINANCE OF THE CITY COMMISSION OF THE 

CITY OF EAGLE LAKE, FLORIDA, AMENDING 

CHAPTER 16, ARTICLE II, SECTION 16-27, WATER 

RATES, OF THE CODE OF ORDINANCES OF THE CITY 

OF EAGLE LAKE, FLORIDA, PROVIDING AN 

INCREASE IN RESIDENTIAL AND COMMERCIAL 

WATER RATES INSIDE AND OUTSIDE THE CITY; AND 

AMENDING CHAPTER 16, ARTICLE III, SECTION 16-59, 

SEWERS, RATES, OF THE CODE OF ORDINANCES, 

PROVIDING AN INCREASE IN RESIDENTIAL AND 

COMMERCIAL SEWER RATES INSIDE AND OUTSIDE 

THE CITY; PROVIDING FOR CONFLICT AND 

SEVERABILITY CLAUSE AND AN EFFECTIVE DATE. 

   

 

 WHEREAS, Article VIII of the State Constitution and Chapter 166 of the Florida 

Statutes provide that municipalities shall have the government, corporate, and proprietary 

powers to enable them to conduct municipal government, perform municipal functions, 

and render municipal services, and exercise any power for municipal purposes, except 

when expressly prohibited by law; and 

WHEREAS, following due and proper notice as required by Florida Statute Section 

180.136, the City Commission held a public hearing to consider a water and sewer rate 

increase at the City Commission meeting on September 6, 2023; and  

WHEREAS, at said hearing, the City Commission considered testimony of all 

interested persons and the documents in the file; and  

WHEREAS, pursuant to Section 180.13(2), Florida Statutes, the City Commission 

is authorized to establish just and equitable rates and charges to be paid for the use of the 

municipal utility by each person, firm, or corporation whose premises are served thereby.   



 NOW, THEREFORE, be it ordained and enacted by the people of the City of Eagle 

Lake, Florida: 

1. Chapter 16, Utilities, Article II, Water, Section 16-27, Water Rates, of the 

Code of Ordinances of the City of Eagle Lake, Florida is hereby amended to provide an 

increase in residential and commercial water rates inside and outside the City as shown on 

Exhibit “A” attached hereto and made a part hereof.  (Strikethrough language deleted and 

underlined language added.)  The rates adopted herein shall be implemented on the first 

day of the October 2018 billing cycle, and will begin to be reflected on the billing 

statements scheduled to be received by customers during the first week of November 2021.  

2. Chapter 16, Utilities, Article III, Sewers, Section 16-59, Rates, of the Code  

of Ordinances of the City of Eagle Lake is hereby amended as shown on Exhibit “B” 

attached hereto and made a part hereof.  (Strikethrough language deleted and underlined 

language added.)  The rates adopted herein shall be implemented on the first day of the 

October 2022 billing cycle, and will begin to be reflected on the billing statements 

scheduled to be received by customers during the first week of November 2023.  

 2. All ordinances in conflict herewith are hereby repealed to the extent 

necessary to give this ordinance full force and effect. 

 3. Should any section, paragraph, clause, sentence, item, word or provision of 

this Ordinance be declared invalid by a court of competent jurisdiction, such decision shall 

not affect the validity of this Ordinance as a whole or any part hereof, not so declared to be 

invalid. 



 4. This ordinance shall take effect immediately upon its adoption by the City 

Commission of the City of Eagle Lake, Florida. 

INTRODUCED on first reading this 7th day of August 2023. 

 PASSED on second reading this  6th day of September 2023. 

 

       CITY OF EAGLE LAKE, FLORIDA 

              

       CORY COLER, MAYOR 

       COMMISSIONER 

 

ATTEST: 

 

 

________________________________________      

CITY CLERK DAWN WRIGHT 

 

Approved as to form: 

 

 

________________________________________       

CITY ATTORNEY HEATHER R. MAXWELL  

 

 

 



Ordinance No.: O-23-11 Exhibit “A” 

Sec. 16-27.  Water Rates. 

 

 The rates and the charges for the use and service of the water system for the city shall be 

based on the minimum charges or the amount of water supplied to the user by the city 

waterworks system as shown on the meter readings for each month.  The rates are as follows: 

(strikethrough language deleted, underline language added) 

 

WATER RATE STRUCTURE 

 

Based on Gallons 

 

  

 Residential Residential Commercial Commercial 

 Inside City Outside City Inside City Outside City 

0-4,000 $16.27 

$16.51 

$20.33 

$20.63 

$18.33 

$18.60 

$22.90 

$23.24 

4,001-8,000 $2.76/1,000 

$2.80/1,000 

$3.46/1,000 

$3.51/1,000 

$2.74/1,000 

$2.80/1,000 

$3.46/1,000 

$3.51/1,000 

8,001-12,000 $3.46/1,000 

$3.51/1,000 

$4.31/1,000 

$4.37/1,000 

$3.46/1,000 

$3.51/1,000 

$4.31/1,000 

$4.37/1,000 

12,001-18,000 $4.47/1,000 

$4.54/1,000 

$5.61/1,000 

$5.69/1,000 

$4.47/1,000 

$4.54/1,000 

$5.61/1,000 

$5.69/1,000 

18,001-over $5.52/1,000 

$5.60/1,000 

$6.89/1,000 

$6.99/1,000 

$5.52/1,000 

$5.60/1,000 

$6.89/1,000 

$6.99/1,000 

 

 

 

IRRIGATION RATE STRUCTURE 

 

Based on Gallons 

 

  

 Residential Residential Commercial Commercial 

 Inside City Outside City Inside City Outside City 

0-4,000 $16.27 

$16.51 

$20.33 

$20.63 

$18.33 

$18.60 

$22.90 

$23.24 

4,001-8,000 $2.76/1,000 

$2.80/1,000 

$3.46/1,000 

$3.51/1,000 

$2.76/1,000 

$2.80/1,000 

$3.46/1,000 

$3.51/1,000 

8,001-12,000 $3.46/1,000 

$3.51/1,000 

$4.31/1,000 

$4.37/1,000 

$3.46/1,000 

$3.51/1,000 

$4.31/1,000 

$4.37/1,000 

12,001-18,000 $4.47/1,000 

$4.54/1,000 

$5.61/1,000 

$5.69/1,000 

$4.47/1,000 

$4.54/1,000 

$5.61/1,000 

$5.69/1,000 

18,001-over $5.52/1,000 

$5.60/1,000 

$6.89/1,000 

$6.99/1,000 

$5.52/1,000 

$5.60/1,000 

$6.89/1,000 

$6.99/1,000 

 

 



28.8Ordinance No.: O-23-11          Exhibit “B” 

Sec. 16-59.  Rates. 

  

(a)  There are hereby established rates and the charges for the use and service of the 

sewerage system of the city.  Such rates shall be based on the minimum charges stated or the 

amount of water supplied to the user by the city waterworks system as shown on the water 

meter readings for each month as follows: 

 

 (1) For system users who are water customers, the rate shall be: 

 

  a. Residential rates: 

 

   1. Inside city: 

    i. First 1,000 gallons  ...............................................  $29.82   $30.27 

    ii. Over 1,000 gallons, per 1,000 gallons .................  $ 5.26  $  5.34 

 

   2. Outside city: 

    i. First 1,000 gallons  ...............................................  $36.61   $37.06 

    ii. Over 1,000 gallons, per 1,000 gallons .................  $ 6.59  $  6.69 

 

   

  b. Commercial rates: 

 

   1. Inside city: 

    i. First 1,000 gallons  ...............................................  $29.82   $30.27 

    ii. Over 1,000 gallons, per 1,000 gallons .................  $ 6.67  $  6.77 

 

   2. Outside city: 

    i. First 1,000 gallons  ...............................................  $36.61   $37.06 

    ii. Over 1,000 gallons, per 1,000 gallons .................  $ 8.34  $ 8.47  

 

  c. Amounts charged for the first 1,000 gallons are minimums regardless of 

    the usage. 

 

 (2) For those who use the sewerage system but not water, the rate shall be as  

  follows: 



Ordinance No.:  O-23-11 

Exhibit "B" 

Page 2 of 2 

 

  a. Residential rate: 

   1. Inside city, per month ...............................................  $95.23  $96.66 

   2. Outside city, per month ............................................  $114.91  $116.63 

 

  b. Commercial rate: 

 

   1. Inside city, per month ...............................................  $123.70  $125.56 

   2. Outside city, per month ............................................  $154.63 $156.95 

 

 (b) All potential users required by this article or by state law or regulation to connect 

to the system shall be charged the appropriate monthly user charge regardless of whether or 

not their structure is actually connected to the system. 

 

 (c) Exemptions from sewer charges shall be as follows: 

 

  (1) Users that have a separately metered ice machine shall not be subject  

   to sewer charges for water used in this machine. 

 

  (2) Users that have a separately metered irrigation system shall not be  

   subject to sewer charges for water used in this system. 



 

 

ORDINANCE O-23-12 

 

AN ORDINANCE AMENDING THE CITY OF EAGLE LAKE, FLORIDA 

CODE OF ORDINANCES BY AMENDING CHAPTER 12, SOLID 

WASTE, ARTICLE III COLLECTION AND DISPOSAL, SEC. 12-54 

SERVICE FEES – REGULAR GARBAGE AND TRASH COLLECTION, 

TO UPDATE THE CHARGES FOR SOLID WASTE COLLECTION AND 

DISPOSAL AUTHORIZED THEREIN; PROVIDING FOR CONFLICTS, 

SEVERABILITY AND AN EFFECTIVE DATE. 
 
 WHEREAS, the City of Eagle Lake provides its residents and businesses solid waste 

collection and disposal through contracted vendors; and, 

 WHEREAS, the fees charged by vendors have increased over time thereby requiring 

the City to pass along said increases to its residents and businesses. 

 NOW, THEREFORE, BE IT ORDAINED AND ENACTED BY THE PEOPLE OF 

THE CITY OF EAGLE LAKE, FLORIDA: 

 1. That Chapter 12, Solid Waste, Article III Collection and Disposal, Sec. 12-54 

Service Fees – Regular Garbage and Trash Collection of the Code of Ordinances of the City 

of Eagle Lake, Florida is hereby modified, as set forth at Exhibit “A” attached hereto and made 

a part hereof. 

 2. All ordinances in conflict herewith are hereby repealed to the extent necessary 

to give this ordinance full force and effect.  If any portion of this Ordinance is determined to 

be void, unconstitutional or invalid, the remainder of this Ordinance shall remain in full force 

and effect.  This Ordinance may be codified and made a part of the City’s Code of Ordinances 

and the Sections and exhibits to this Ordinance may be renumbered or re-lettered to 

accomplish such intention. 

  3. This ordinance shall become effective on the date of passage by second reading. 



ORDINANCE O-23-12 

PAGE 2 

INTRODUCED AND PASSED on first reading this 7th day of August 2023. 

 

PASSED AND ADOPTED on second reading this 6th day of September 2023. 

 

      CITY OF EAGLE LAKE, FLORIDA 

 

             

      CORY COLER, MAYOR 

      

 

ATTEST: 

 

___________________________________       

CITY CLERK DAWN M. WRIGHT 

 

Approved as to form: 

 

_______________________________________        

CITY ATTORNEY HEATHER R. MAXWELL 

 
 



Ordinance No.: O-23-12 

Exhibit “A” 

Sec. 12-54. - Service fees—Regular garbage and trash collection.  

The following fees shall be charged for collection services described at Section 12-53 above, 

for each single-family residential dwelling unit and for each licensed commercial establishment, 

without regard to whether or not the service is actually used:  

(1)  Single-family residential dwelling unit:  

a.  $27.34 $29.12 per month for service once per week for either 65 or 95 gallon carts.  

b.  Additional service beyond the service established by city or city's duly authorized 

service provider is subject to additional charge by city or city's duly authorized 

service provider.  

(2)  Commercial collection rates:  

a.  $27.34  $29.12 per month per cart  assigned to the customer for service once per 

week for either 65 or 95 gallon carts regardless of the number of carts put out by the 

customer for collection.  I.e., if a customer requests and is assigned two carts, said 

customer will be charged $54.67 $58.22 per month which is the charge for two carts 

whether or not two carts are presented for collection each week.   

b.  Any commercial account requiring additional service beyond the service established 

by the city or city's duly authorized service provider is subject to additional charge 

by city or city's duly authorized service provider.   

(3)  Unusual locations, accumulations. Reasonable charges for unusual locations, types and 

accumulations of garbage and trash shall be determined by the city manager and subject 

to approval by the city commission.  

(4)  Commercial bulk containers:  

a.  $13.65  $14.54 per cubic yard per pickup.  

b.  Commercial bulk container customers are required to utilize containers adequately 

sized to service the commercial account.  Frequency of collection and container size 

(either 2, 4, 6, or 8 cubic yards) shall be within customers discretion.  

(5)  Rate adjustments. The city manager shall increase or decrease each of the above rates 

in an amount equal by percentage to the amount of each appropriate increase or decrease 

or imposed or assessed by the city's service provider.  

  



RESOLUTION NO.:  R-23-07 

 

A RESOLUTION OF THE CITY OF EAGLE LAKE, FLORIDA 

ADOPTING THE MILLAGE RATE FOR THE CITY OF EAGLE 

LAKE, FLORIDA FOR FISCAL YEAR 2023-2024; PROVIDING 

FOR CONFLICTS, SEVERABILITY AND EFFECTIVE DATE. 

 

 WHEREAS, after a public hearing held at a duly noticed meeting of the City Commission 

of the City of Eagle Lake, Florida, the 2023-2024 millage was presented to the people of the City 

of Eagle Lake; and, 

 WHEREAS, the millage rate of 7.6516 generates the minimum funds necessary from ad 

valorem taxes to meet the City's needs for essential services; and, 

 WHEREAS, public comments and input were considered by the City Commission of the 

City of Eagle Lake in setting the millage. 

 NOW, THEREFORE, BE IT RESOLVED BY THE people of the City of Eagle Lake, 

Florida acting by and through their duly elected City Commission; 

 1. The Millage Rate of 7.6516 (dollars per thousand) will result in a 21.85% percent 

increase over the rolled back rate of 6.2796. 

 2. The Millage Rate of 7.6516 (dollars per thousand) is hereby adopted as the Final 

Millage Rate. 

 3. This resolution shall take effect at 12:01 a.m., October 1, 2023. 

 BE IT FURTHER RESOLVED that all resolutions or parts thereof in conflict herewith be, 

and the same are hereby repealed.  Should any section, paragraph, clause, sentence, item, word or 

provision of this Resolution be declared invalid by a court of competent jurisdiction, such decision 

shall not affect the validity of this Resolution as a whole or any part hereof, not so declared to be 

invalid. 

 INTRODUCED AND PASSED on first reading on this 6th day of September 2023. 

 

 



AYES:________     CITY OF EAGLE LAKE 

NAYS:________     ______________________________ 

       CORY COLER, MAYOR 

       COMMISSIONER 

ATTEST: 

 

____________________________________ 

CITY CLERK DAWN WRIGHT 

 

 PASSED ON second reading this __ day of September 2023. 

 

AYES:________     CITY OF EAGLE LAKE 

NAYS:________     ______________________________ 

       CORY COLER, MAYOR 

       COMMISSIONER 

ATTEST: 

 

______________________________________ 

CITY CLERK DAWN WRIGHT 

 

APPROVED AS TO FORM: 

 

_______________________________________ 

CITY ATTORNEY HEATHER R. MAXWELL 

 

 

 



RESOLUTION NO.:  R-23-08 

 

A RESOLUTION OF THE CITY OF EAGLE LAKE, FLORIDA 

ADOPTING A BUDGET FOR THE CITY OF EAGLE LAKE FOR 

FISCAL YEAR 2023-2024 REFLECTING THE REVENUE 

GENERATED TOGETHER WITH THE SOURCES OF THE 

REVENUE; DELINEATING THE EXPENDITURES BY 

DEPARTMENT OF ACTIVITY; APPROVING A PERSONNEL 

BUDGET; PROVIDING FOR CONFLICTS, SEVERABILITY 

AND EFFECTIVE DATE. 

 WHEREAS, after a public hearing held at a duly noticed meeting of the City Commission 

of the City of Eagle Lake, Florida, the 2023-2024 budget was presented to the people of the City 

of Eagle Lake; and, 

 WHEREAS, public comments and input were considered by the City Commission in 

approving the attached budget. 

 NOW, THEREFORE, BE IT RESOLVED by the people of the City of Eagle Lake, Florida 

acting by and through their duly elected City Commission that: 

1. The attached budget for the City of Eagle Lake is hereby adopted and incorporated 

by reference. 

2. That the sums of money delineated therein, or as much as may be authorized by 

law, or as may be needed or deemed necessary to defray the expenses and liabilities 

of the City are herein appropriated for the corporate purposes and objects of said 

City herein specified. 

3. That all resolutions or parts thereof in conflict herewith, be and the same are hereby 

repealed. 

4. That if any section, paragraph, clause, sentence, item, word or provision of this 

Resolution be declared invalid by a court of competent jurisdiction, such decision 

shall not affect the validity of this Resolution as a whole, or any part hereof, not so 

declared to be invalid. 

5. That this Resolution shall take effect upon final passage and adoption. 

 



  

INTRODUCED AND PASSED on first reading this 6th day of September 2023. 

 

AYES:________     CITY OF EAGLE LAKE 

NAYS:________     ______________________________ 

       CORY COLER, MAYOR 

       COMMISSIONER 

ATTEST: 

 

__________________________________ 

CITY CLERK DAWN WRIGHT 

 

 PASSED ON second reading this ___ day of September 2023. 

 

AYES:________     CITY OF EAGLE LAKE 

NAYS:________     ______________________________ 

       CORY COLER, MAYOR 

       COMMISSIONER 

ATTEST: 

 

______________________________________ 

CITY CLERK DAWN WRIGHT 

 

APPROVED AS TO FORM: 

 

________________________________________ 

CITY ATTORNEY HEATHER R. MAXWELL 

 

 

 



ACCOUNT

NUMBER
REVENUE FUNDS

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

510.000 General Fund 2,183,283.88 2,235,881.67 2,803,845.41 3,921,351.85 2,818,450.00 4,860,440.00 3,734,347.00 915,897.00 32.50%

530.000 Utility Fund 1,754,303.60 2,202,502.93 3,465,080.81 5,451,940.85 2,923,839.00 3,803,419.00 2,412,200.00 (511,639.00) -17.50%

CRA Fund 58,686.08 59,652.14 60,256.11 64,090.94 65,400.00 65,350.00 72,100.00 6,700.00 10.24%

TOTAL REVENUES AND TRANSFERS 3,996,273.56 4,498,036.74 6,329,182.33 9,437,383.64 5,807,689.00 8,729,209.00 6,218,647.00 410,958.00 0.25

Less: Transfers In 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 3,996,273.56 4,498,036.74 6,329,182.33 9,437,383.64 5,807,689.00 8,729,209.00 6,218,647.00 410,958.00 7.08%

ACCOUNT

NUMBER
EXPENDITURE/EXPENSE  FUNDS

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

510.000 General Fund 1,550,179.49 1,894,018.18 2,520,383.33 2,508,897.32 2,823,450.00 4,860,440.00 3,734,347.00 910,897.00 32.26%

533.000-535.000 Utility Fund 1,468,756.52 1,517,342.52 1,609,431.47 1,740,467.19 2,923,839.00 3,803,419.00 2,412,200.00 (511,639.00) -17.50%

CRA Fund 28,178.16 29,861.32 32,090.02 34,946.71 65,400.00 65,350.00 72,100.00 6,700.00 10.24%

TOTAL ESPENDITURES AND TRANSFERS 3,047,114.17 3,441,222.02 4,161,904.82 4,284,311.22 5,812,689.00 8,729,209.00 6,218,647.00 405,958.00 0.25

Less: Transfers Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

TOTAL EXPENDITURES 3,047,114.17 3,441,222.02 4,161,904.82 4,284,311.22 5,812,689.00 8,729,209.00 6,218,647.00 405,958.00 6.98%

SUMMARY OF

ALL REVENUES, TRANSFERS, AND EXPENDITURES

 BY FUND



ACCOUNT

NUMBER
REVENUE CATEGORY

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

310.000 Taxes 1,348,913.23 1,434,117.10 1,645,821.28 1,879,098.45 2,066,155.00 2,251,300.00 2,843,534.00 777,379.00 37.62%

330.000 Intergovernmental Revenue 240,309.16 239,822.72 265,046.40 350,998.68 275,687.00 319,537.00 332,565.00 56,878.00 20.63%

340.000 Charges for Services 32,584.62 16,476.16 48,220.33 37,857.29 14,075.00 19,295.00 14,040.00 (35.00) -0.25%

343.900 Stormwater Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

350.000 Fines and Forfeitures 11,174.76 6,509.19 4,520.88 10,352.06 5,100.00 8,100.00 8,100.00 3,000.00 58.82%

360.000 Other Revenue 147,403.03 155,448.10 241,956.89 246,639.27 99,825.00 221,200.00 148,500.00 48,675.00 48.76%

367.000 Licenses and Permits 280,425.74 249,333.62 462,858.35 1,259,515.00 81,400.00 1,764,800.00 111,400.00 30,000.00 36.86%

369.200 Cash Over/Short 0.00 0.00 21.41 0.00 0.00 0.00 0.00 0.00 0.00%

382.000 Transfers-IN 97,353.74 106,204.08 106,204.08 106,204.08 256,204.00 256,204.00 256,204.00 0.00 0.00%

382.100 CRA Transfer - IN 25,119.60 27,970.70 29,195.79 30,687.02 20,004.00 20,004.00 20,004.00 0.00 0.00%

389.000 Transfer - Unencumbered Cash 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Total Income 2,183,283.88 2,235,881.67 2,803,845.41 3,921,351.85 2,818,450.00 4,860,440.00 3,734,347.00 915,897.00 32.50%

ACCOUNT

NUMBER
EXPENDITURES BY DEPARTMENT

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

511.000 City Commission 222,979.10 280,987.32 995,828.42 532,699.81 808,848.00 2,780,827.00 1,349,387.00 540,539.00 66.83%

512.000 City Manager 119,309.13 126,528.18 133,227.28 140,943.95 163,788.00 149,288.00 166,871.00 3,083.00 1.88%

513.000 Administration 267,800.22 256,000.60 269,067.37 282,573.88 358,775.00 301,875.00 418,701.00 59,926.00 16.70%

521.000 Police Department 431,946.22 540,822.19 551,447.87 563,027.55 585,100.00 586,500.00 715,100.00 130,000.00 22.22%

541.000 Street Department 109,491.29 337,724.05 99,543.45 347,628.38 213,017.00 182,762.00 330,825.00 117,808.00 55.30%

550.000 Buildings and Codes 48,555.16 55,426.03 104,880.35 174,835.55 155,001.00 372,601.00 225,100.00 70,099.00 45.22%

571.000 Library 132,348.00 144,509.94 150,764.45 158,299.35 190,891.00 167,591.00 275,173.00 84,282.00 44.15%

572.000 Parks and Recreation 217,750.37 152,019.87 215,624.14 308,888.85 348,030.00 318,996.00 253,190.00 (94,840.00) -27.25%

581.000 Intragovernmental Transfer Out 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

Total Expenditures 1,550,179.49 1,894,018.18 2,520,383.33 2,508,897.32 2,823,450.00 4,860,440.00 3,734,347.00 910,897.00 32.26%

SUMMARY OF

REVENUES, TRANSFERS IN, AND EXPENDITURES



ACCT #
FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

310.000

311.000 Ad Valorem Taxes 593,839.18 696,374.80 828,304.55 942,185.62 1,189,000.00 1,270,000.00 1,788,490.00 599,490.00 50.42%

312.000 Sales, Use & Gas Taxes

312.300 - 9th Cent Gas Tax 15,322.83 14,840.67 15,756.89 15,836.76 16,000.00 17,000.00 17,500.00 1,500.00 9.38%

312.410 - Local Option Gas Tax 85,656.42 81,506.89 88,484.87 89,205.00 92,869.00 92,000.00 100,327.00 7,458.00 8.03%

312.412 - Local Gov. 1/2 Cent Sales Tax 168,775.36 167,935.22 198,543.06 230,235.43 224,937.00 229,000.00 262,851.00 37,914.00 16.86%

312.413 - Alcohol Beverage Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

312.420 - 5 cent Local Option Gas Tax 54,045.52 51,582.06 55,923.94 56,302.19 58,849.00 59,000.00 63,766.00 4,917.00 8.36%

312.000 - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL- Sales, Use & Gas Taxes 323,800.13 315,864.84 358,708.76 391,579.38 392,655.00 397,000.00 444,444.00 51,789.00 11.65%

314.000 Utility Service Taxes

314.100 - Electric Utility Service Tax 145,497.59 150,470.23 163,818.46 197,948.60 172,000.00 210,000.00 225,000.00 53,000.00 30.81%

314.150 - Water Utility Service Tax 41,171.06 40,648.12 42,871.99 41,741.86 50,000.00 42,000.00 45,000.00 (5,000.00) -10.00%

314.200 - Telephone Utility Service Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

314.400 - Natural Gas Service Tax 0.00 265.39 211.39 102.69 1,000.00 100.00 100.00 (900.00) -90.00%

314.800 - Propane Service Tax 1,407.07 1,391.58 1,355.07 1,472.07 1,500.00 2,200.00 1,500.00 0.00 0.00%

315.000 - Local Communications Serv. Tax 56,834.49 69,921.40 69,026.88 84,344.21 72,000.00 88,000.00 92,000.00 20,000.00 27.78%

314.000 - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL - Utility Service Taxes 244,910.21 262,696.72 277,283.79 325,609.43 296,500.00 342,300.00 363,600.00 67,100.00 18.45%

323.000 Franchise Fees

323.100 - Electric Franchise Fees 145,561.31 139,131.21 159,333.14 197,524.36 165,000.00 215,000.00 220,000.00 55,000.00 33.33%

323.200 - Telephone Franchise Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

323.400 - Natural Gas Franchise Fees 1,138.22 0.00 178.54 2,199.66 0.00 2,000.00 2,000.00 2,000.00 #DIV/0!

323.500 Cable Television Franchise Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

323.700 - Solid Waste Franchise Fees 39,664.18 20,049.53 22,012.50 20,000.00 23,000.00 25,000.00 25,000.00 2,000.00 8.70%

323.000 - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL - Franchise Fees 186,363.71 159,180.74 181,524.18 219,724.02 188,000.00 242,000.00 247,000.00 59,000.00 23.89%

310.000 Subtotal Taxes 1,348,913.23 1,434,117.10 1,645,821.28 1,879,098.45 2,066,155.00 2,251,300.00 2,843,534.00 777,379.00 37.62%

330.000

331.000 Federal Grants

331.201 - BRYNE Grant 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

331.390 - CDBG 10th St. Drainage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

331.391 CDBG Revenue 0.00 0.00 0.00 54,175.75 0.00 0.00 0.00 0.00

331.814 - SWFMD CO-OP Grant Bingham St. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL - Federal Grants 0.00 0.00 0.00 54,175.75 0.00 0.00 0.00 0.00

335.000 State Shared Revenues

335.120 - SRS Sales Tax 81,351.30 70,509.04 95,324.72 111,744.21 90,000.00 120,000.00 120,000.00 30,000.00 33.33%

335.122 - SRS Motor Fuel Tax 31,636.65 35,315.28 26,398.78 44,327.95 30,000.00 50,000.00 50,000.00 20,000.00 66.67%

335.150 - Alcohol Beverage Licenses 489.44 0.00 5,233.43 248.03 5,200.00 250.00 250.00 (4,950.00) -95.19%

TOTAL - State Shared Revenues 113,477.39 105,824.32 126,956.93 156,320.19 125,200.00 170,250.00 170,250.00 45,050.00 26.46%

337.700 Library Cooperative 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 0.00 0.00%

337.710 100,260.08 107,234.18 109,501.05 114,283.15 122,987.00 122,987.00 135,815.00 12,828.00 10.43%

338.200 Polk Co. Occup.Licenses 1,571.69 1,764.22 3,588.42 1,219.59 2,500.00 1,300.00 1,500.00 (1,000.00) -40.00%

Total - County Shared Revenue 126,831.77 133,998.40 138,089.47 140,502.74 150,487.00 149,287.00 162,315.00 11,828.00 7.29%

330.000 Subtotal Intergovernmental Revenue 240,309.16 239,822.72 265,046.40 350,998.68 275,687.00 319,537.00 332,565.00 56,878.00 20.63%

Taxes:

GENERAL FUND REVENUE DETAILS

SUMMARY OF+1:37M801:31:36

Delivery Driver System Funding/Co-op

TYPES OF REVENUE

Intergovernmental Revenue:



ACCT #
FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%TYPES OF REVENUE



ACCT #
FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%TYPES OF REVENUE

340.000

340.100 - Advertising in Newsletter

341.200 - Zoning Fee 6,350.00 1,750.00 1,800.00 6,350.00 500.00 6,000.00 500.00 0.00 0.00%

341.300 - Copies/Certifications 66.90 76.20 54.15 23.55 75.00 30.00 75.00 0.00 0.00%

342.900 - FDOT Roadway Maintenance 8,780.41 11,965.01 11,965.01 11,965.01 12,000.00 11,965.00 11,965.00 (35.00) -0.29%

342.901 - FDOT Lighting Maintenance 15,784.15 0.00 33,003.47 18,205.99 0.00 0.00 0.00 0.00

342.902 - FDOT Signal Maintenance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

352.000 - Library Fines & Collections 1,603.16 2,684.95 1,397.70 1,312.74 1,500.00 1,300.00 1,500.00 0.00 0.00%

347.400 - Summer Recreation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

340.000 - Charges for Services - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

340.000 Subtotal Charges for Services 32,584.62 16,476.16 48,220.33 37,857.29 14,075.00 19,295.00 14,040.00 (35.00) -0.25%

343.900 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

350.000

341.541 - Police Fines 8,608.79 4,761.39 4,522.94 9,240.01 5,000.00 8,000.00 8,000.00 3,000.00 60.00%

350.100 - Other Fines and Forfeitures 0.00 1,747.80 (2.06) 0.00 100.00 100.00 100.00 0.00 0.00%

351.600 - Judgements and Fines - Juvenile 2,565.97 0.00 0.00 1,112.05 0.00 0.00 0.00 0.00

350.000 Subtotals Fines and Forfeitures 11,174.76 6,509.19 4,520.88 10,352.06 5,100.00 8,100.00 8,100.00 3,000.00 37.04%

360.000

361.100 - Interest Income 4,105.12 6,169.47 5,842.12 4,383.58 6,500.00 6,200.00 6,500.00 0.00 0.00%

Wash………. 361.110 - Facilities Deposits 11,925.00 10,076.00 17,101.00 6,450.00 0.00 0.00 0.00 0.00

362.100 - Facilities Rental 12,198.84 8,704.91 15,586.00 10,124.99 0.00 0.00 0.00 0.00

362.120 - Facility Tax 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

362.200 - Sprint Tower Lease 37,324.80 34,214.40 24,883.20 0.00 37,325.00 0.00 0.00 (37,325.00)

362.201 - T-Mobile Tower Lease 22,500.00 24,375.00 31,191.60 61,699.80 38,000.00 38,000.00 38,000.00 0.00 0.00%

366.000 - Private Donations 4,575.00 4,500.00 4,645.00 7,400.00 4,000.00 7,000.00 4,000.00 0.00 0.00%

369.900 - Miscellaneous Income 54,774.27 67,408.32 142,707.97 156,580.90 14,000.00 170,000.00 100,000.00 86,000.00 614.29%

360.000 Subtotal Other Revenue 147,403.03 155,448.10 241,956.89 246,639.27 99,825.00 221,200.00 148,500.00 48,675.00 32.78%

367.000

316.000 Business Tax Receipts 8,640.47 9,073.69 7,682.05 3,963.19 0.00 0.00 0.00 0.00

322.000 Building Permits

322.050 - Subdivision Permit App Fee 0.00 2,100.00 2,900.00 0.00 2,900.00 5,000.00 2,900.00 0.00%

322.060 - Plan Review Fee 19,001.51 17,013.54 31,271.50 145,403.51 5,000.00 200,000.00 5,000.00 0.00%

322.070 - DCA BLDG Cert Charge 1% 87.39 88.84 138.91 368.23 50.00 700.00 50.00 0.00%

322.100 - DBPR Radon Surcharge 1% 113.62 119.21 184.87 529.34 50.00 1,000.00 50.00 0.00%

322.150 - Contractor's Registration 620.00 651.00 880.00 570.00 300.00 100.00 300.00 0.00%

322.200 - Polk CO Imp Fee 3% 2,260.20 1,964.09 3,835.62 8,804.25 100.00 13,000.00 100.00 0.00%

322.250 Consultant Review - Subdiv 0.00 0.00 300.00 0.00 0.00 0.00 0.00

322.300 - Building Inspection Fees 43,320.00 40,960.00 75,840.00 224,920.00 23,000.00 350,000.00 23,000.00 0.00%

322.400 - Building Permits 52,141.55 46,497.25 88,357.40 299,778.48 50,000.00 425,000.00 80,000.00 60.00%

324.610 - Parks and Rec Impact Fee 34,982.00 29,682.00 57,036.00 130,458.00 0.00 170,000.00 0.00

324.611 - Public BLDG & Fac - Res 119,259.00 101,184.00 194,432.00 444,720.00 0.00 600,000.00 0.00

324.620 Public BLDG & Fac - Com 0.00 0.00 0.00 0.00 0.00 0.00 0.00

322.000 - Building Permits Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL - Building Permits 271,785.27 240,259.93 455,176.30 1,255,551.81 81,400.00 1,764,800.00 111,400.00 0.00 36.86%

367.000 Subtotal Licenses and Permits 280,425.74 249,333.62 462,858.35 1,259,515.00 81,400.00 1,764,800.00 111,400.00 0.00 36.86%

369.200 Cash Over/Short 0.00 0.00 21.41 0.00

Licenses and Permits:

Charges for Services:

Stormwater Fees (MOVED TO SEWER/STORMWATER FUND

Fines and Forfeitures:

Other Revenue:



ACCT #
FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget
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%TYPES OF REVENUE

382.000 Transfers - IN 97,353.74 106,204.08 106,204.08 106,204.08 256,204.00 256,204.00 256,204.00 0.00 0.00%

382.100 CRA Transfer - IN 25,119.60 27,970.70 29,195.79 30,687.02 20,004.00 20,004.00 20,004.00 0.00 0.00%

389.000 Transfer - Unencumbered Cash 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Income 2,183,283.88 2,235,881.67 2,803,845.41 3,921,351.85 2,818,450.00 4,860,440.00 3,734,347.00 885,897.00 24.53%



ACCOUNT

NUMBER
TYPES OF EXPENDITURES

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

511.110 City Commission Fees/Salaries 7,250.00 7,725.00 7,957.20 8,195.40 8,605.00 8,605.00 9,036.00 431.00 5.01%

511.210 FICA Taxes 554.63 590.95 558.00 626.95 610.00 600.00 650.00 40.00 6.56%

COMMISSIONER COSTS 7,804.63 8,315.95 8,515.20 8,822.35 9,215.00 9,205.00 9,686.00 471.00 5.11%

511.240 Workers Compensation Insurance 125.64 114.28 140.78 45.69 160.00 50.00 75.00 (85.00) -53.13%

511.310 Engineering Services 11,013.77 44,293.44 119,973.80 284,772.47 125,000.00 300,000.00 300,000.00 175,000.00 140.00%

511.311 Legal Services 4,789.59 3,959.11 1,174.51 8,520.00 12,000.00 9,000.00 12,000.00 0.00 0.00%

511.313 Planning Services 5,492.50 0.00 0.00 0.00 5,000.00 0.00 5,000.00 0.00 0.00%

511.320 Accounting & Auditing 10,500.00 10,500.00 9,051.25 8,700.00 12,000.00 12,000.00 12,500.00 500.00 4.17%

511.321 Financial Reporting Services 9,345.01 15,788.66 12,205.00 11,263.83 15,000.00 18,000.00 15,000.00 0.00 0.00%

511.340 Contractual Services 1,800.00 1,800.00 1,800.00 8,867.00 2,500.00 17,000.00 2,500.00 0.00 0.00%

511.341 Election Fees 250.00 69.99 301.82 49.17 3,000.00 300.00 3,000.00 0.00 0.00%

511.342 Polk County Transit Authority 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511.410 Communication Services (Phone & Internet) 650.00 2,154.45 2,944.20 3,055.25 3,600.00 5,500.00 6,000.00 2,400.00 66.67%

511.420 Postage 534.48 390.37 970.01 856.63 1,100.00 1,100.00 1,100.00 0.00 0.00%

511.430 Utilities Services / Commission Building 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511.450 Insurance Property 39,658.24 42,504.39 64,723.76 55,658.65 90,000.00 65,000.00 90,000.00 0.00 0.00%

511.460 Repair & Maint Commission Building 7,500.00 318.00 2,657.50 0.00 10,500.00 0.00 10,500.00 0.00 0.00%

511.468 Emerg Mgmt Exp Hurricane (6,043.86) 3,868.86 0.00 1,468.40 0.00 0.00 0.00 0.00

511.470 Printing and Binding / Municipal Code 3,717.33 3,895.82 1,975.00 3,099.15 4,500.00 2,000.00 4,500.00 0.00 0.00%

511.480 Advertising / Promotions 3,731.48 5,685.50 4,489.17 4,886.79 5,000.00 5,000.00 5,000.00 0.00 0.00%

511.490 Other Current Charges 6,232.44 6,877.25 7,551.99 9,283.36 12,000.00 9,000.00 12,000.00 0.00 0.00%

511.512 Trick or Treat Lane 66.00 2,594.16 3,978.20 6,968.04 4,000.00 7,000.00 4,000.00 0.00 0.00%

511.515 Event Expenses - Donated Funds 0.00 0.00 0.00 5,154.99 0.00 5,000.00 0.00 0.00

511.520 Operating Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511.540 Education and Training - CC 1,529.73 (1,000.00) 1,289.07 1,228.00 0.00 0.00 0.00 0.00

511.541 Travel, Meetings, and Dues 1,477.12 790.00 1,018.66 1,710.40 5,000.00 2,000.00 5,000.00 0.00 0.00%

511.561 Tennis Courts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511.820 Economic Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

511.991 Contingency Fund 0.00 100.00 0.00 0.00 5,500.00 0.00 11,000.00 5,500.00 100.00%

511.998 Reserve/Contingency 0.00 0.00 0.00 0.00 413,773.00 2,243,672.00 770,526.00 356,753.00 86.22%

511.992 Debit Service 1999 Rev Bond 92,805.00 95,374.98 731,218.50 0.00 0.00 0.00 0.00 0.00

511.993 CRA / Community Redevelopment Agency 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 0.00 0.00%

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 215,174.47 260,079.26 987,463.22 435,587.82 749,633.00 2,721,622.00 1,289,701.00 540,068.00 72.04%

CAPITAL EXPENDITURES 0.00 12,592.11 (150.00) 88,289.64 50,000.00 50,000.00 50,000.00 0.00

TOTAL EXPENDITURES 222,979.10 280,987.32 995,828.42 532,699.81 808,848.00 2,780,827.00 1,349,387.00 540,539.00 66.83%

EAGLE LAKE CITY COMMISSION BUDGET



ACCOUNT # TYPES OF EXPENDITURES
FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

512.120 Salaries and Wages 85,327.00 93,243.36 97,671.84 102,831.20 109,138.00 109,138.00 116,771.00 7,633.00 6.99%

512.100 Employee Benefits 25,194.50 26,936.28 27,484.48 29,716.22 39,000.00 30,000.00 36,000.00 (3,000.00) -7.69%

PERSONNEL COSTS 110,521.50 120,179.64 125,156.32 132,547.42 148,138.00 139,138.00 152,771.00 4,633.00 3.13%

512.240 Insurance (Work Comp) 1,409.84 1,645.65 1,602.41 685.96 2,000.00 700.00 750.00 (1,250.00) -62.50%

512.310 Engineering Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.311 Legal Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.320 Accounting Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.340 Contractual services 0.00 0.00 0.00 62.50 500.00 300.00 500.00 0.00 0.00%

512.410 Communication Services (phone & internet) 2,025.95 2,368.07 2,429.26 2,418.10 2,500.00 2,500.00 2,600.00 100.00 4.00%

512.420 Postage 224.15 291.47 235.94 222.39 650.00 250.00 650.00 0.00 0.00%

512.460 Repairs and Maintenance 0.00 62.62 57.50 0.00 500.00 0.00 0.00 (500.00)

512.490 Other Expenditures 1,422.43 597.12 53.91 80.97 1,500.00 400.00 1,500.00 0.00 0.00%

512.520 Operating Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.540 Education & Training 2,114.74 11.00 2,170.06 2,841.66 3,500.00 3,500.00 3,500.00 0.00 0.00%

512.541 Travel, Meetings, and Dues 1,590.52 1,372.61 1,521.88 2,084.95 2,500.00 2,500.00 2,600.00 100.00 4.00%

512.800 State Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.820 Economic Development 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.860 Demolition of Houses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

512.991 Contingency Fund 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 0.00 0.00%

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 8,787.63 6,348.54 8,070.96 8,396.53 15,650.00 10,150.00 14,100.00 (1,550.00) -9.90%

CAPITAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 119,309.13 126,528.18 133,227.28 140,943.95 163,788.00 149,288.00 166,871.00 3,083.00 1.88%

CITY MANAGER



ACCOUNT

NUMBER
TYPES OF EXPENDITURES

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

513.120 Salaries and Wages 152,669.58 160,013.23 162,270.53 172,753.45 188,275.00 188,275.00 239,301.00 51,026.00 0.27

513.100 Employee Benefits 60,984.21 63,237.27 63,797.69 69,127.97 93,600.00 72,000.00 98,100.00 4,500.00 0.05

513.140 Overtime 170.38 97.44 643.10 1,247.94 300.00 2,000.00 2,200.00 1,900.00 6.33

PERSONNEL COSTS 213,824.17 223,347.94 226,711.32 243,129.36 282,175.00 262,275.00 339,601.00 57,426.00 0.20

513.240 Insurance (Work Comp) 2,931.05 3,240.99 3,080.38 1,297.73 4,600.00 1,500.00 4,600.00 0.00 0.00

513.311 Legal Services 0.00 0.00 1,210.27 0.00 0.00 0.00 0.00 0.00

513.320 Accounting & Auditing 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

513.340 Contractual Services (copier & leases) 7,478.45 4,361.24 5,827.34 8,436.95 12,000.00 8,500.00 12,000.00 0.00 0.00

513.410 Communication Services (Phone & Internet) 4,740.90 4,396.54 4,289.24 4,268.15 15,000.00 4,500.00 15,000.00 0.00 0.00

513.420 Postage 2,473.47 4,167.38 5,496.78 6,186.21 6,500.00 6,500.00 7,000.00 500.00 0.08

513.430 Utility Services 2,915.32 2,446.85 2,566.06 2,615.78 3,500.00 2,600.00 3,500.00 0.00 0.00

513.460 Repairs and Maintenance 965.00 1,151.58 1,119.10 0.00 5,000.00 0.00 5,000.00 0.00 0.00

513.480 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

513.490 Other Expenditures 3,207.97 6,976.44 8,923.93 4,738.82 0.00 0.00 0.00 0.00

513.510 Office Supplies 4,329.19 2,901.89 3,282.57 1,926.17 5,000.00 2,500.00 5,000.00 0.00 0.00

513.520 Operating Expenditures 0.00 0.00 0.00 0.00 9,500.00 0.00 9,500.00 0.00 0.00

513.540 Education & Training 2,515.76 770.00 3,611.79 6,137.42 8,000.00 6,000.00 8,000.00 0.00 0.00

513.541 Travel, Meetings, and Dues 2,404.65 1,699.75 2,948.59 3,837.29 6,000.00 6,000.00 6,500.00 500.00 0.08

513.991 Contingency Fund 0.00 0.00 0.00 0.00 1,500.00 1,500.00 3,000.00 1,500.00 1.00

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITUES 33,961.76 32,112.66 42,356.05 39,444.52 76,600.00 39,600.00 79,100.00 2,500.00 0.03

CAPITAL EXPENDITURES 20,014.29 540.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 267,800.22 256,000.60 269,067.37 282,573.88 358,775.00 301,875.00 418,701.00 59,926.00 0.17

CITY ADMINISTRATION  EAGLE LAKE 



ACCOUNT

NUMBER
TYPES OF EXPENDITURES

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 
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Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

521.120 Salaries and Wages 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.100 Employee Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.140 Overtime 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PERSONNEL COSTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.240 Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.311 Legal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.320 Accounting 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.340 Contractual Services - Sheriff 423,036.00 536,334.00 547,060.00 558,001.00 570,000.00 570,000.00 700,000.00 130,000.00 22.81%

521.340 Contractual Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.400 Petroleum Products 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.410 Communication Services (phone & internet) 1,763.90 1,810.33 1,821.82 1,805.79 2,000.00 1,800.00 2,000.00 0.00 0.00%

521.420 Postage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.430 Utility Service 2,915.32 2,446.86 2,566.05 2,615.78 3,100.00 2,700.00 3,100.00 0.00 0.00%

521.460 Repairs and Maintenance 0.00 231.00 0.00 0.00 0.00 0.00 0.00 0.00

521.480 Advertising 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.490 Other Expenditures 0.00 0.00 0.00 604.98 0.00 0.00 0.00 0.00

521.490 Operating Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.522 Uniforms 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.540 Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.541 Travel, Meetings, and Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

521.800 State Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Police Computer Rental 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Animal Control/LCHS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DWI/Drug Offense Cost 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Support of Prisoners 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DARE Program Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 427,715.22 540,822.19 551,447.87 563,027.55 575,100.00 574,500.00 705,100.00 130,000.00 22.60%

CAPITAL EXPENDITURES 4,231.00 0.00 0.00 0.00 10,000.00 12,000.00 10,000.00 0.00

TOTAL EXPENDITURES 431,946.22 540,822.19 551,447.87 563,027.55 585,100.00 586,500.00 715,100.00 130,000.00 22.22%

POLICE DEPARTMENT Eagle Lake 



ACCOUNT

NUMBER
TYPES OF EXPENDITURES

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 
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2022/2023 
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Actuals

FY2023/2024 
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FY 22-23/23-24 
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%

541.120 Salaries and Wages 24,024.61 30,246.67 28,519.29 27,500.56 28,392.00 28,392.00 31,200.00 2,808.00 9.89%

541.100 Employee Benefits 14,674.05 17,866.71 18,988.12 14,328.57 24,000.00 15,000.00 18,000.00 -6,000.00 -25.00%

541.140 Overtime 0.00 0.00 0.00 1,433.28 2,000.00 1,000.00 2,000.00 0.00 0.00%

PERSONNEL COSTS 38,698.66 48,113.38 47,507.41 43,262.41 54,392.00 44,392.00 51,200.00 (3,192.00) -5.87%

541.240 Insurance (work comp) 559.45 662.76 611.26 613.16 750.00 670.00 750.00 0.00 0.00%

541.310 Engineering 17,859.84 7,382.76 6,507.32 4,092.28 2,000.00 1,000.00 2,000.00 0.00

541.311 NPDES Charges (MOVED TO STORMWATER/SEWER) 124.00 124.00 124.00 124.00 0.00 0.00 0.00 0.00

541.340 Contractual Services 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 0.00 0.00%

541.400 Petroleum Products 1,575.37 605.11 548.41 730.23 1,000.00 600.00 1,000.00 0.00 0.00%

541.410 Communication Services (phone & internet) 1,703.10 680.58 663.81 667.73 1,000.00 800.00 1,000.00 0.00 0.00%

541.430 Utility Services 35,377.81 32,058.08 27,733.09 38,646.02 40,000.00 39,000.00 40,000.00 0.00 0.00%

541.450 Insurance Auto & Equip 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

541.460 Repair & Maint Service (Equipment & Vehicles) 10,614.19 10,338.23 13,106.82 9,119.57 12,000.00 8,000.00 12,000.00 0.00 0.00%

541.490 Other Expenditures 306.00 293.50 1,099.53 167.72 1,000.00 300.00 1,000.00 0.00 0.00%

541.521 Supplies, & Materials (Tools, Paint, chemicals, etc.) 1,867.71 2,088.75 785.12 1,714.40 2,000.00 2,000.00 2,000.00 0.00 0.00%

541.522 Uniforms 0.00 145.00 125.00 172.50 375.00 300.00 375.00 0.00 0.00%

541.530 Road Materials/Street Repairs 140.70 200.00 676.20 31.20 2,500.00 6,500.00 2,500.00 0.00 0.00%

541.540 Education and Training 40.00 114.57 0.00 0.00 0.00 0.00 0.00 0.00

541.541 Travel, Meetings, and Dues 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

541.630 Street Signs 624.46 0.00 55.48 0.00 15,000.00 200.00 15,000.00 0.00 0.00%

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 70,792.63 54,693.34 52,036.04 56,078.81 79,625.00 59,370.00 79,625.00 0.00 0.00%

541.600 Capital Outlay ST - Other 0.00 0.00 0.00 248,287.16 0.00 0.00 45,000.00

541.601 CAPITAL EXPENDITURES transfer out Restricted 5 Cent Gas Tax 0.00 234,917.33 0.00 0.00 79,000.00 79,000.00 200,000.00 121,000.00 153.16%

TOTAL EXPENDITURES 109,491.29 337,724.05 99,543.45 347,628.38 213,017.00 182,762.00 330,825.00 117,808.00 55.30%

STREET DEPARTMENT EAGLE LAKE



ACCOUNT
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TYPES OF EXPENDITURES
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Actuals
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FY 22-23/23-24 
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%

550.120 Salaries and Wages 22,598.34 31,859.89 62,472.46 51,254.32 41,101.00 41,101.00 84,700.00 43,599.00 106.08%

550.100 Employee Benefits 1,728.79 4,950.01 17,577.89 20,160.23 24,000.00 19,000.00 42,000.00 18,000.00 75.00%

550.140 Overtime 0.00 0.00 0.00 317.60 0.00 500.00 500.00 500.00

PERSONNEL COSTS 24,327.13 36,809.90 80,050.35 71,732.15 65,101.00 60,601.00 127,200.00 62,099.00 95.39%

550.240 Insurance (work comp) 411.79 518.47 1,049.24 952.89 750.00 1,500.00 750.00 0.00 0.00%

550.310 Engineering 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

550.311 Legal Services & Magistrate 892.00 304.00 1,349.44 4,270.00 5,000.00 4,000.00 5,000.00 0.00 0.00%

550.340 Contractual Services (Polk County Plan Rev & Insp) 18,784.00 11,984.00 0.00 71,986.92 23,000.00 250,000.00 23,000.00 0.00

550.400 Petroleum / fuel 0.00 0.00 0.00 242.15 1,500.00 750.00 1,500.00 0.00

550.410 Communication Services (phone & internet) 0.00 241.06 695.42 690.29 2,100.00 800.00 2,100.00 0.00

550.420 Postage 66.80 360.23 163.66 385.57 1,000.00 400.00 1,000.00 0.00 0.00%

550.450 Insurance Auto & Equip 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

550.460 Repairs and Maintenance (Equipment & Vehicles) 0.00 2,037.55 726.57 0.00 200.00 0.00 200.00 0.00

550.490 Other Expenditures 2,273.44 654.88 249.82 1,250.40 550.00 700.00 550.00 0.00 0.00%

550.491 Code Enforcement Other (Abatement) 1,800.00 1,874.00 19,937.85 22,444.32 50,000.00 0.00 50,000.00 0.00 0.00%

550.493 Special Services - Maps 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

550.520 Operating Expenditures 0.00 68.95 0.00 0.00 0.00 0.00 0.00 0.00

550.522 Uniforms 0.00 114.81 0.00 80.97 300.00 100.00 300.00 0.00 0.00%

550.540 Education & Training 0.00 373.18 453.00 525.00 1,500.00 500.00 1,500.00 0.00 0.00%

550.541 Travel, Meetings, and Dues 0.00 85.00 205.00 274.89 2,000.00 1,500.00 2,000.00 0.00 0.00%

550.000 Building and Code Enforcement - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 24,228.03 18,616.13 24,830.00 103,103.40 87,900.00 260,250.00 87,900.00 0.00 0.00%

CAPITAL EXPENDITURES 0.00 0.00 0.00 0.00 2,000.00 51,750.00 10,000.00 8,000.00

TOTAL EXPENDITURES 48,555.16 55,426.03 104,880.35 174,835.55 155,001.00 372,601.00 225,100.00 70,099.00 45.22%

BUILDINGS & CODES EAGLE LAKE 



LIBRARY BUDGET

ACCOUNT

NUMBER
TYPES OF EXPENDITURES
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Actuals

FY2019/2020 

Actuals

FY2020/2021 
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Actuals

FY2022/2023 
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2022/2023 
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FY 22-23/23-24 

Budget Diff
%

571.120 Salaries and Wages 23,538.21 26,519.19 24,999.57 28,448.48 28,912.00 28,912.00 73,358.00 44,446.00 153.73%

571.128 Delivery Van Drivers 61,947.29 67,155.59 69,096.91 68,925.08 70,979.00 70,979.00 90,215.00 19,236.00 27.10%

Employee Benefits 2,745.79 4,364.18 1,736.20 3,130.02 4,000.00 4,000.00 27,000.00 23,000.00 575.00%

571.100 Employee Benefits - Van Drivers 34,961.14 36,462.97 38,823.07 38,982.10 48,000.00 38,000.00 45,600.00 (2,400.00) -5.00%

571.140 Overtime 0.00 0.00 0.00 2,563.84 4,500.00 2,000.00 4,500.00 0.00 0.00%

PERSONNEL COSTS 123,192.43 134,501.93 134,655.75 142,049.52 156,391.00 143,891.00 240,673.00 84,282.00 53.89%

571.240 Insurance (Work Comp) 1,911.47 1,908.31 1,778.83 1,824.55 2,200.00 3,000.00 2,200.00 0.00 0.00%

571.410 Communication Services (Phone & Internet) 3,147.90 3,021.69 2,661.58 2,645.55 3,300.00 2,800.00 3,300.00 0.00 0.00%

571.420 Postage 240.48 57.50 383.72 484.08 500.00 500.00 500.00 0.00 0.00%

571.430 Utility Services 2,915.33 2,446.86 2,566.01 2,615.74 3,300.00 2,700.00 3,300.00 0.00 0.00%

571.460 Repair & Maint Services 54.40 160.00 704.90 429.14 500.00 400.00 500.00 0.00 0.00%

571.490 Other Expenditures 249.00 329.42 134.97 665.53 500.00 600.00 500.00 0.00 0.00%

571.510 Office Supplies 500.32 653.96 1,600.96 2,423.42 2,400.00 3,000.00 2,400.00 0.00 0.00%

571.520 Operating Expenditures 36.00 36.00 235.27 659.94 1,800.00 700.00 1,800.00 0.00 0.00%

571.660 Books & Materials (Audio, Visual) 100.67 1,394.27 6,042.46 4,501.88 20,000.00 10,000.00 20,000.00 0.00 0.00%

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 9,155.57 10,008.01 16,108.70 16,249.83 34,500.00 23,700.00 34,500.00 0.00 0.00%

CAPITAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENDITURES 132,348.00 144,509.94 150,764.45 158,299.35 190,891.00 167,591.00 275,173.00 84,282.00 44.15%
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572.120 Salaries and Wages 23,724.65 27,888.03 28,952.15 28,828.91 31,380.00 31,380.00 32,940.00 1,560.00 4.97%

572.130 Temporary Employees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

572.100 Employee Benefits 14,111.17 15,397.16 15,533.41 18,681.77 20,400.00 20,000.00 24,000.00 3,600.00 17.65%

572.140 Overtime 0.00 0.00 0.00 294.67 0.00 0.00 0.00 0.00

PERSONNEL COSTS 37,835.82 43,285.19 44,485.56 47,805.35 51,780.00 51,380.00 56,940.00 5,160.00 9.97%

572.240 Insurance (work comp) 499.58 628.42 596.40 577.91 750.00 900.00 750.00 0.00 0.00%

572.310 Engineering Services - PR 14,788.89 0.00 0.00 2,267.50 0.00 0.00 0.00 0.00

572.340 Contractual Services 2,248.52 4,270.00 4,090.00 3,804.00 10,000.00 4,500.00 10,000.00 0.00 0.00%

572.400 Petroleum Products 3,134.76 2,199.50 1,829.10 3,718.79 6,000.00 5,000.00 6,000.00 0.00 0.00%

572.410 Communication Services (phone & internet) 257.64 535.57 485.58 484.68 2,000.00 500.00 2,000.00 0.00 0.00%

572.420 Postage 0.00 14.40 12.77 0.00 0.00 0.00 0.00 0.00

572.430 Utility Services 45,158.80 35,004.77 43,123.84 46,608.72 49,000.00 50,000.00 49,000.00 0.00 0.00%

572.450 Insurance Auto & Equip 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

572.460 Repair & Maint Service (Equipment & Vehicles) 20,417.89 16,050.54 27,072.22 29,596.05 30,000.00 15,000.00 30,000.00 0.00 0.00%

572.461 Grounds - Bldg / Clean / Maintenance / Repair 25,420.75 21,359.70 23,903.05 28,608.22 24,000.00 25,000.00 24,000.00 0.00 0.00%

572.490 Other Expenditures 357.45 180.00 1,277.10 973.82 500.00 1,200.00 500.00 0.00 0.00%

572.512 Event Expenses 2,319.67 0.00 0.00 0.00 5,000.00 1,000.00 5,000.00 0.00 0.00%

572.513 Hometown Festival (Fireworks) 5,500.00 2,750.00 2,750.00 6,050.00 9,000.00 3,516.00 9,000.00 0.00 0.00%

572.520 Operating Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

572.521 Supplies, & Materials (Tools, Paint, chemicals, Lowes, etc.) 5,535.60 6,603.35 0.00 7,576.24 7,000.00 9,000.00 7,000.00 0.00 0.00%

572.541 Travel, Meetings & Dues 0.00 0.00 (3.12) 0.00 0.00 0.00 0.00 0.00

572.651 Ball Park Complex 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

572.652 Boat Ramp / Docks 39,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

572.814 CDBG (Grants) 0.00 86.20 35,084.25 94,197.71 0.00 0.00 0.00 0.00

572.888 Facilities Deposit Refunds 10,875.00 9,881.00 14,643.25 7,825.00 0.00 0.00 0.00 0.00

572.990 Mistletoe Marketplace 0.00 391.23 11,544.14 1,339.75 3,000.00 2,000.00 3,000.00 0.00

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENDITURES 176,014.55 99,954.68 166,408.58 233,628.39 146,250.00 117,616.00 146,250.00 0.00 0.00%

CAPITAL EXPENDITURES 3,900.00 8,780.00 4,730.00 27,455.11 150,000.00 150,000.00 50,000.00 (100,000.00)

TOTAL EXPENDITURES 217,750.37 152,019.87 215,624.14 308,888.85 348,030.00 318,996.00 253,190.00 (94,840.00) -27.25%

PARKS & REC.



ACCOUNT

NUMBER
REVENUE CATEGORY

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

UTILITY BILLING RECEIPTS 1,442,053.55 1,768,024.42 1,825,755.65 2,040,123.14 2,005,000.00 2,146,000.00 2,190,000.00 185,000.00 9.23%

TAP FEES 21,240.00 21,855.00 91,500.00 194,184.62 6,000.00 270,000.00 6,000.00 0.00 0.00%

FEES - OTHER 241,873.12 237,644.25 320,821.11 508,952.72 179,000.00 638,000.00 209,000.00 30,000.00 16.76%

OTHER INCOME 12,693.67 11,854.26 9,292.95 3,705.09 6,600.00 22,180.00 7,200.00 600.00 9.09%

GRANTS 0.00 0.00 72,779.36 716,503.61 727,239.00 727,239.00 0.00 -727,239.00

RESTRICTED REVENUES 36,443.26 163,125.00 1,144,931.74 1,988,471.67 0.00 0.00 0.00 0.00

Total Income 1,754,303.60 2,202,502.93 3,465,080.81 5,451,940.85 2,923,839.00 3,803,419.00 2,412,200.00 (511,639.00) -17.50%

ACCOUNT

NUMBER
EXPENDITURES BY DEPARTMENT

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated 

Actuals

FY2023/2024 

Proposed 

Budget

FY 22-23/23-24 

Budget Diff
%

WATER 502,620.59 562,262.78 569,234.71 539,370.07 1,506,502.00 1,689,455.00 1,083,220.00 -423,282.00 -28.10%

SANITATION 254,302.85 323,223.39 334,315.33 365,777.97 363,204.00 381,204.00 399,204.00 36,000.00 9.91%

SEWER 711,833.08 631,856.35 705,881.43 835,319.15 1,054,133.00 1,732,760.00 929,776.00 -124,357.00 -11.80%

TOTAL EXPENDITURES 1,468,756.52 1,517,342.52 1,609,431.47 1,740,467.19 2,923,839.00 3,803,419.00 2,412,200.00 (511,639.00) -17.50%

SUMMARY OF

REVENUES, TRANSFERS IN, AND EXPENDITURES



ACCOUNT

NUMBER
TYPES OF REVENUE

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 

Budget

2022/2023 

Estimated Actuals

FY2023/2024 

Proposed Budget
FY 22-23/23-24 

Budget Diff
%

UTILITY BILLING RECEIPTS

343.300 Water Charges / User Fee 469,685.73 591,347.71 602,654.57 665,133.30 670,000.00 676,000.00 690,000.00 20,000.00 2.99%

343.400 Garbage Collection 343,277.36 446,954.36 489,932.24 557,222.11 535,000.00 600,000.00 600,000.00 65,000.00 12.15%

343.500 Sewer Charges / User Fee 629,090.46 729,722.35 733,168.84 817,767.73 800,000.00 870,000.00 900,000.00 100,000.00 12.50%

UTILITY BILLING RECEIPTS Total 1,442,053.55 1,768,024.42 1,825,755.65 2,040,123.14 2,005,000.00 2,146,000.00 2,190,000.00 185,000.00 9.23%

TAP FEES

343.310 Water Taps 10,565.00 9,305.00 41,500.00 80,684.62 3,000.00 110,000.00 3,000.00 0.00 0.00%

343.510 Tap Fees - Sewer 10,675.00 12,550.00 50,000.00 113,500.00 3,000.00 160,000.00 3,000.00 0.00 0.00%

TAP FEES Total 21,240.00 21,855.00 91,500.00 194,184.62 6,000.00 270,000.00 6,000.00 0.00 0.00%

FEES - OTHER

343.311 New Water Meters 57,276.86 52,882.00 136,465.00 291,204.62 5,000.00 400,000.00 5,000.00 0.00 0.00%

343.312 Water Reconnect Fee 14,025.00 950.00 75.00 0.00 8,000.00 1,000.00 8,000.00 0.00 0.00%

343.900 Stormwater Fees 63,888.00 62,076.00 63,133.00 75,996.17 65,000.00 100,000.00 85,000.00 20,000.00 30.77%

343.330 Service Charge 19,789.26 33,820.25 29,976.57 35,937.33 16,000.00 35,000.00 16,000.00 0.00 0.00%

343.360 Customer Billing Fee 53,559.00 56,886.00 61,356.54 64,710.00 55,000.00 65,000.00 60,000.00 5,000.00 9.09%

349.000 Late Fees 33,335.00 31,030.00 29,815.00 41,104.60 30,000.00 37,000.00 35,000.00 5,000.00 16.67%

FEES - OTHER Total 241,873.12 237,644.25 320,821.11 508,952.72 179,000.00 638,000.00 209,000.00 30,000.00 16.76%

OTHER INCOME

343.520 Polk County Utility Tax-CITY SH 96.12 97.73 128.09 166.17 100.00 180.00 200.00 100.00

361.000 Interest Income 3,589.39 4,097.15 3,760.12 874.05 4,500.00 7,000.00 5,000.00 500.00 11.11%

381.000 Inter Fund Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

369.901 Miscellaneous Income 9,008.16 7,659.38 5,404.74 2,664.87 2,000.00 15,000.00 2,000.00 0.00 0.00%

383.100 Appropriation from Prior Year Stormwater Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

383.200 Re-Appropriation of Water Imapct Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OTHER INCOME Total 12,693.67 11,854.26 9,292.95 3,705.09 6,600.00 22,180.00 7,200.00 600.00 9.09%

GRANTS

382.100 CDBG - POLK COUNTY 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00 0.00

369.992 AMERICAN RESCUE PLAN GRANT 0.00 0.00 52,779.36 716,503.61 727,239.00 727,239.00 0.00 (727,239.00)

331.351  LIFT STATION FDEP/USDA GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

GRANTS Total 0.00 0.00 72,779.36 716,503.61 727,239.00 727,239.00 0.00 (727,239.00)

RESTRICTED REVENUES

324.210 Impact Fees-Water-residental 4,250.00 77,750.00 623,500.00 1,068,360.77 0.00 0.00 0.00 0.00

324.211 Impact Fees-Sewer-residential 32,193.26 85,375.00 521,431.74 920,110.90 0.00 0.00 0.00 0.00

324.220 Impact Fees-Water-commercial 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

324.221 Impact Fees-Sewer-commercial 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

RESTRICTED REVENUES Total 36,443.26 163,125.00 1,144,931.74 1,988,471.67 0.00 0.00 0.00 0.00

Grand Total 1,754,303.60 2,202,502.93 3,465,080.81 5,451,940.85 2,923,839.00 3,803,419.00 2,412,200.00 (511,639.00) -17.50%

382.300 Capital Contributions from Govt

UTILITY FUND REVENUES 



ACCOUNT

NUMBER
TYPES OF EXPENDITURES

FY2018/2019 

Actuals

FY2019/2020 

Actuals

FY2020/2021 

Actuals

FY2021/2022 

Actuals

FY2022/2023 
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2022/2023 
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SALARIES/WAGES & BENEFITS

533.120 Salaries/Wages 113,118.26 130,735.08 129,354.66 135,493.17 131,249.00 131,249.00 103,499.00 (27,750.00) -21.1%

Benefits 47,981.89 48,134.77 52,079.92 51,178.47 66,000.00 50,000.00 48,000.00 (18,000.00) -27.3%

533.140 Overtime 2,429.55 3,902.69 2,502.12 2,965.37 3,500.00 3,200.00 3,500.00 0.00 0.0%

On Call Pay 7,669.79 8,087.86 8,426.82 10,447.17 9,500.00 10,500.00 11,000.00 1,500.00 15.8%

PERSONNEL COSTS 171,199.49 190,860.40 192,363.52 200,084.18 210,249.00 194,949.00 165,999.00 (44,250.00) -21.0%

OPERATING EXPENSES

533.240 Insurance (work comp) 2,675.40 2,589.95 2,465.21 3,125.23 3,000.00 3,500.00 3,500.00 500.00 16.7%

533.300 Operating Expenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.310 Engineering Services 687.50 13,184.47 49,816.82 6,425.60 10,000.00 15,000.00 10,000.00 0.00 0.0%

533.311 Legal Services 32.19 2,013.04 32,666.45 2,135.00 6,000.00 1,000.00 6,000.00 0.00 0.0%

533.320 Accounting & Auditing - WD 5,000.00 5,500.00 6,000.00 6,000.00 6,500.00 12,500.00 6,500.00 0.00 0.0%

533.340 Contractual Services 6,337.19 4,575.00 7,553.42 13,276.08 8,000.00 14,000.00 15,000.00 7,000.00 87.5%

533.400 Petroleum Products 5,968.82 3,822.23 5,220.22 10,339.26 10,000.00 12,000.00 12,000.00 2,000.00 20.0%

533.410 Communications Services 6,004.67 7,019.42 6,288.88 5,444.19 7,000.00 7,000.00 7,000.00 0.00 0.0%

533.420 Postage 9,254.40 9,262.76 8,850.88 8,912.61 10,000.00 9,000.00 10,000.00 0.00 0.0%

533.430 Utilities 32,027.73 55,040.24 25,694.79 8,872.89 57,000.00 12,000.00 57,000.00 0.00 0.0%

533.450 Insurance Auto & Equipment 10,802.30 11,544.05 6,415.78 14,245.71 15,000.00 20,000.00 20,000.00 5,000.00 33.3%

533.460 Repairs & Maint Svc (Equip/Veh) 27,398.52 23,113.10 20,693.70 24,633.16 25,000.00 25,000.00 26,000.00 1,000.00 4.0%

533.462 Water System Maintenance of Right of Way & Easements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.480 ADVERTISING 2,666.60 2,381.00 2,030.40 2,917.25 2,500.00 1,500.00 2,500.00 0.00 0.0%

533.490 Other Expenditures 1,886.53 2,180.14 1,961.81 2,212.56 2,000.00 2,500.00 2,000.00 0.00 0.0%

533.500 RUS EXPENSES (WATER) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.520 Operating Expenditures 669.38 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.521 Supplies & Materials (Tools) 5,461.69 13,343.35 9,925.26 291.07 10,000.00 7,000.00 10,000.00 0.00 0.0%

533.522 Uniforms 1,062.53 903.53 858.59 595.92 1,000.00 800.00 1,000.00 0.00 0.0%

533.540 Education and Training 382.00 150.00 241.67 175.00 250.00 200.00 250.00 0.00 0.0%

533.541 Travel, Meetings, & Dues 374.25 280.00 572.73 546.43 600.00 500.00 600.00 0.00 0.0%

533.555 Chemicals 6,876.50 0.00 0.00 15,100.40 14,500.00 15,000.00 16,000.00 1,500.00 10.3%

533.560 Polk County Regional Water Coopertaive 2,537.74 1,462.36 1,298.07 5,589.35 3,000.00 33,000.00 160,344.00 157,344.00 5244.8%

533.998 Reserve/Contingency 0.00 0.00 0.00 0.00 152,493.00 875,596.00 109,827.00 (42,666.00) -28.0%

533.602 Repairs and Maint-Syst (Water Plants, Lines, Pumps, etc) 56,399.99 60,847.84 17,964.74 24,446.83 40,000.00 110,000.00 40,000.00 0.00 0.0%

OPERATING EXPENSES Total 184,505.93 219,212.48 206,519.42 155,284.54 383,843.00 1,177,096.00 515,521.00 131,678.00 34.3%

CAPITAL OUTLAY

533.600 Capital Outlay - WD 0.00 4,244.51 0.00 0.00 40,000.00 40,000.00 95,000.00 55,000.00

533.601 USDA WATER TANK ARRA EXPENSE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.602 Repairs & Maint Svc (Plants) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.603 GREEN ACRES CDBG PROJECT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.604 GREEN ACRES NEW WELL 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.635 Capital Outlay - water 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.641 NEW TRUCK 241.17 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CAPITAL OUTLAY Total 241.17 4,244.51 0.00 0.00 40,000.00 40,000.00 95,000.00 55,000.00

MISC EXPENSES

533.650 Depreciation 76,769.47 77,050.20 89,456.83 126,586.77 0.00 0.00 0.00 0.00

WATER FUND 



533.900 Bad Debt Expense - WD (353.09) 5,649.52 14,496.40 2,512.03 0.00 0.00 0.00 0.00

MISC EXPENSES Total 76,416.38 82,699.72 103,953.23 129,098.80 0.00 0.00 0.00 0.00

TRANSFERS TO GENERAL FUND

533.581 Transfer to General Fund/Adm 42,500.04 38,958.37 42,500.04 42,500.04 60,900.00 60,900.00 75,190.00 14,290.00 23.5%

TRANSFERS TO GENERAL FUND Total 42,500.04 38,958.37 42,500.04 42,500.04 60,900.00 60,900.00 75,190.00 14,290.00 23.5%

DEBT SERVICE

533.992 Debt Service 1999 Bond - WD 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.996 Debt Service Rus Water 27,757.58 26,287.30 23,898.50 11,343.19 31,510.00 31,510.00 31,510.00 0.00 0.0%

Debt Service 2010 USDA Bonds Water Meters 0.00 0.00 0.00 0.00 0.00 0.00 0.00

533.997 DEBT SERVICE-PLATINUM BANK 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEBT SERVICE Total 27,757.58 26,287.30 23,898.50 11,343.19 31,510.00 31,510.00 31,510.00 0.00 0.0%

Due To Payback

533.999 AMERICAN RESCUE PLAN EXPENSE 0.00 0.00 0.00 1,059.32 780,000.00 185,000.00 200,000.00 (580,000.00)

Due To General Fund For Payroll back Payroll 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Due to Total 0.00 0.00 0.00 1,059.32 780,000.00 185,000.00 200,000.00 (580,000.00)

Grand Total 502,620.59 562,262.78 569,234.71 539,370.07 1,506,502.00 1,689,455.00 1,083,220.00 (423,282.00) -28.1%
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534.120 SALARIES/WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

534.140 OVERTIME 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PERSONNEL COSTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENSES

534.311 Legal Services 0.00 90.13 0.00 0.00 0.00 0.00 0.00 0.00

534.340 Contract for Solid Waste 234,808.87 301,864.59 313,111.33 344,473.22 342,000.00 360,000.00 378,000.00 36,000.00 10.53%

534.300 Operating Expenses - Other 0.00 64.67 0.00 0.00 0.00 0.00 0.00 0.00

534.341 Landfill Solid Waste 56.98 0.00 0.00 100.75 0.00 0.00 0.00 0.00

OPERATING EXPENSES Total 234,865.85 302,019.39 313,111.33 344,573.97 342,000.00 360,000.00 378,000.00 36,000.00 10.53%

TRANSFERS

534.581 Transfer Out-Other Funds 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

534.913 Due to Gen Fund Admin S Waste 19,437.00 21,204.00 21,204.00 21,204.00 21,204.00 21,204.00 21,204.00 0.00 0.00%

TRANSFERS Total 19,437.00 21,204.00 21,204.00 21,204.00 21,204.00 21,204.00 21,204.00 0.00 0.00%

Grand Total 254,302.85 323,223.39 334,315.33 365,777.97 363,204.00 381,204.00 399,204.00 36,000.00 9.91%

GARBAGE FUND 
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535.120 Salaries/Wages & Benefits 113,261.90 125,493.34 128,690.06 169,359.18 172,419.00 192,419.00 177,938.00 5,519.00 3.20%

Benefits 46,024.17 53,974.65 54,641.63 78,080.48 70,000.00 80,000.00 96,000.00 26,000.00 37.14%

535.124 Overtime 1,693.17 9,184.32 4,049.58 5,082.28 4,500.00 6,000.00 6,000.00 1,500.00 33.33%

on-call pay 7,997.85 8,313.33 8,730.33 10,604.38 9,500.00 11,000.00 11,000.00 1,500.00 15.79%

PERSONNEL COSTS 168,977.09 196,965.64 196,111.60 263,126.32 256,419.00 289,419.00 290,938.00 34,519.00 13.46%

OPERATING EXPENSES

535.240 Insurance (work comp) 1,929.03 2,415.17 2,494.50 2,636.16 3,000.00 2,800.00 3,000.00 0.00 0.00%

535.310 Engineering 687.50 0.00 14,702.47 21,535.72 15,000.00 12,000.00 15,000.00 0.00 0.00%

535.311 Legal Services 32.19 357.28 0.00 0.00 600.00 200.00 600.00 0.00 0.00%

535.312 NPDES Charges (Moved from the Street Department) 0.00 0.00 0.00 0.00 1,000.00 124.00 1,000.00 0.00 0.00%

535.320 Accounting & Auditing - SW 8,000.00 9,948.75 6,700.00 7,100.00 11,000.00 1,500.00 11,000.00 0.00 0.00%

535.340 Contractual Services 2,553.09 3,762.74 6,389.90 9,413.25 8,500.00 10,000.00 10,000.00 1,500.00 17.65%

535.400 Petroleum Products 3,419.01 3,403.52 2,396.21 6,180.74 10,000.00 8,200.00 10,000.00 0.00 0.00%

535.410 Communications Services 3,583.37 4,050.47 3,014.61 4,201.86 4,500.00 5,000.00 4,500.00 0.00 0.00%

535.420 Postage 8,647.84 9,163.75 8,441.27 8,555.90 9,500.00 9,000.00 9,500.00 0.00 0.00%

535.430 Utilities 10,506.43 10,148.27 20,525.16 43,737.42 30,000.00 55,000.00 50,000.00 20,000.00 66.67%

535.431 Wastewater Treatment - SW 142,849.34 139,453.05 161,249.07 149,423.38 160,000.00 180,000.00 160,000.00 0.00 0.00%

535.450 Insurance Auto  & Equip 14,749.46 15,714.56 8,174.46 18,150.64 29,500.00 22,000.00 29,500.00 0.00 0.00%

535.460 Repairs & Maint Svc (Equip/Veh) 1,470.90 0.00 5,020.35 3,924.90 5,000.00 13,000.00 5,000.00 0.00 0.00%

535.462 Waste Water System Maint. Of Right of Ways & Easements 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

535.490 Other Expenditures 630.90 588.06 1,085.78 735.52 500.00 1,000.00 500.00 0.00 0.00%

535.520 Operating Expenditures 0.00 828.55 0.00 0.00 0.00 0.00 0.00 0.00 0.00%

535.521 Supplies & Materials (Tools) 2,299.54 377.00 1,159.76 2,253.11 2,000.00 2,200.00 25,000.00 23,000.00 1150.00%

535.522 Uniforms 773.54 678.99 693.59 775.42 1,000.00 1,000.00 1,000.00 0.00 0.00%

535.540 Education & Training 90.00 0.00 116.67 174.99 0.00 100.00 0.00 0.00 0.00%

535.541 Travel, Meetings & Dues 280.00 280.00 572.71 546.37 1,500.00 500.00 1,500.00 0.00 0.00%

Reserve/Contingency 0.00 0.00 0.00 0.00 152,493.00 875,596.00 109,827.00 (42,666.00) -27.98%

535.602 Repairs & Maint-Syst (Lift Sta) 69,524.08 8,303.26 25,802.25 21,777.91 15,000.00 89,000.00 20,000.00 5,000.00 33.33%

OPERATING EXPENSES Total 272,026.22 209,473.42 268,538.76 301,123.29 460,093.00 1,288,220.00 466,927.00 6,834.00 1.49%

CAPITAL OUTLAY

535.600 Capital Outlay 0.00 0.00 4,634.77 47,500.00 50,000.00 47,500.00 50,000.00 0.00 0.00%

535.650 Depreciation - Sewer 148,107.50 104,217.48 89,861.25 107,453.78 0.00 0.00 0.00 0.00

535.999 AMERICAN RESCUE PLAN EXPENSE 0.00 0.00 26,389.68 1,086.32 0.00 0.00 0.00 0.00

535.800 CAPITAL OUTLAY Total 148,107.50 104,217.48 120,885.70 156,040.10 50,000.00 47,500.00 50,000.00 0.00 0.00%

DEBT SERVICE

535.994 Debt Service SRF 201 Planning 15,571.80 13,859.22 10,676.72 8,037.24 115,000.00 0.00 0.00 (115,000.00)

535.994 LEASE OF TRUCK 2,365.05 0.00 0.00 0.00 0.00 0.00 0.00 0.00

535.995 Lift Station Debt Svc-Bond Pmt 10,702.67 10,535.12 10,363.18 10,186.73 21,721.00 21,721.00 21,721.00 0.00 0.00%

535.996 Debt Service - Harrison Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

DEBT SERVICE Total 28,639.52 24,394.34 21,039.90 18,223.97 136,721.00 21,721.00 21,721.00 (115,000.00) -84.11%

TRANSFERS

535.581 Transfer Out - Other Funds 38,958.37 42,500.04 42,500.04 42,500.04 60,900.00 60,900.00 75,190.00 14,290.00 23.46%

TRANSFERS Total 38,958.37 42,500.04 42,500.04 42,500.04 60,900.00 60,900.00 75,190.00 14,290.00 23.46%

SEWER -STORMWATER FUND 



538.900 Stormwater Expenses - Personnel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

538.910 Stormwater Expenses - Operating 0.00 0.00 2,500.00 0.00 40,000.00 25,000.00 25,000.00 (15,000.00)

538.930 Stormwater Expenses - Depr 54,305.43 54,305.43 54,305.43 54,305.43 0.00 0.00 0.00 0.00

538.000 Stormwater Expenses - Other 818.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Transfer of Out of Stormwater fees 0.00 0.00 0.00 0.00 50,000.00 0.00 0.00 (50,000.00)

STORMWATER Total 55,124.38 54,305.43 56,805.43 54,305.43 90,000.00 25,000.00 25,000.00 (65,000.00) -72.22%

CAPITAL EXPENDITURES - Harrison Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Due to General Fund for Payroll 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Grand Total 711,833.08 631,856.35 705,881.43 835,319.15 1,054,133.00 1,732,760.00 929,776.00 (124,357.00) -11.80%

* CAPITAL EXPENDITURES - STORMWATER FEES
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311.100 CRA Ad Valorem tax -EL 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 0.00 0.00%

311.101 Polk County City's tax increment- EL CRA 38,465.03 39,311.46 39,919.75 44,068.66 45,000.00 50,918.00 52,000.00 7,000.00 15.56%

310.000 Taxes - Other 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

360.000 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

361.100 Interest Income 221.05 340.68 336.36 22.28 400.00 100.00 100.00 (300.00) -75.00%

375.000 Reapp of Prior Yr. Surplus 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

381.700 Transfer -in 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 58,686.08 59,652.14 60,256.11 64,090.94 65,400.00 71,018.00 72,100.00 6,700.00 10.24%
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510.310 Engineering 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

510.311 Legal Services 90.12 64.38 0.00 555.00 2,000.00 500.00 2,000.00 2,000.00 0.00%

510.313 Planning Services 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00 2,000.00 0.00%

510.320 Accounting & Auditing 0.00 0.00 0.00 779.77 3,000.00 1,000.00 3,000.00 3,000.00 0.00%

510.340 Contractual Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

510.410 Communication Services (phone & internet) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

510.420 Postage 0.00 0.00 0.00 0.00 100.00 0.00 100.00 100.00 0.00%

510.430 Utilities 1,509.73 1,592.24 1,625.82 2,419.03 2,000.00 2,700.00 3,000.00 1,000.00 50.00%

510.460 Repair & Maint Service 1,139.55 175.00 175.00 175.00 1,000.00 350.00 1,000.00 0.00 0.00%

510.470 Printing and Binding 0.00 0.00 0.00 0.00 500.00 0.00 500.00 0.00 0.00%

510.480 Advertising 106.00 59.00 59.00 280.89 500.00 300.00 500.00 0.00 0.00%

510.490 Other Expenditures 175.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00

510.510 Office Supplies 0.00 0.00 1,034.41 0.00 500.00 0.00 500.00 0.00 0.00%

510.514 Marketing and Promotions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

510.520 Operating Supplies 38.16 0.00 0.00 0.00 500.00 300.00 500.00 0.00 0.00%

510.540 Education & Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

510.541 Travel, Meetings, and Dues 0.00 0.00 0.00 0.00 100.00 0.00 100.00 0.00 0.00%

510.581 Transfer Out-Other Funds 20,004.00 20,004.00 20,004.00 20,004.00 20,004.00 20,004.00 20,004.00 0.00 0.00%

510.832 Façade Grant 0.00 0.00 0.00 0.00 4,000.00 0.00 4,000.00 0.00 0.00%

510.995 Transfer to City - Gen Fund 5,115.60 7,966.70 9,191.79 10,683.02 0.00 10,683.00 0.00 0.00

Contingency 0.00 0.00 0.00 0.00 29,196.00 35,181.00 34,896.00 5,700.00 19.52%

510.631 Decorative Street Lights / Installation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Closed accts from Previous Budget years 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

OPERATING EXPENSES 28,178.16 29,861.32 32,090.02 34,946.71 65,400.00 71,018.00 72,100.00 13,800.00 10.24%

CAPITAL EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL EXPENSES 28,178.16 29,861.32 32,090.02 34,946.71 65,400.00 71,018.00 72,100.00 20,500.00 10.24%
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CITY OF EAGLE LAKE  

REGULAR CITY COMMISSION MEETING 

MONDAY, AUGUST 7, 2023 

7:00 P.M. 

COMMISSION CHAMBERS  

675 E EAGLE AVE  

EAGLE LAKE, FLORIDA 33839  

 

I. CALL TO ORDER 

 

Mayor Coler called the meeting to order at 7:00 p.m. 

 

II. INVOCATION 

 

Commissioner Metosh gave the invocation. 

 

III. PLEDGE OF ALLEGIANCE TO THE FLAG 

 

The Commission and audience said the Pledge of Allegiance to the Flag. 

 

IV. ROLL CALL 

 

PRESENT: Billings, Metosh, Clark, Coler 

 

ABSENT: Wilson 

 

MOTION was made by Mayor Coler and seconded by Commissioner Billings to excuse 

Commissioner Wilson from the meeting tonight. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

V. AUDIENCE 

 

There were no comments from the audience. 

 

VI. SPECIAL PRESENTATIONS/RECOGNITIONS/PROCLAMATIONS, REQUESTS 

 

A. Staff Reports 

 

Code Enforcement Officer Nadeau updated the Commission regarding the Code Enforcement 

cases in the city. 

 

City Wright advised she provided the Commission with a sample of the Full and Public 

Disclosure of Financial Interests Form 6 that will be required going forward. 

 

B. City Manager Report 

 

Manager Ernharth advised the Code Enforcement has been staggering hours and working 

weekends address issues within the city. 

 

Manager Ernharth asked for a motion to support City Clerk Wright and allow her to apply to 

be the International Institute of Municipal Clerks Region III Director understanding that 
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additional travel will be required. He advised the Florida Association of City Clerks will 

provide an expense reimbursement up to $2500/year for the Florida representative to the IIMC 

Region III Director position. He advised a letter will be written for Mayor Coler to sign. 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to 

support City Clerk Wright and allow her to apply to be the International Institute of Municipal 

Clerks Region III Director and to draft a letter of support for Mayor Coler to sign. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

Manager Ernharth stated he hired Kristin Barnes as the new Library Director.  He stated he kept 

both part time positions in the budget.  

 

Manager Ernharth stated the city is experiencing growing pains due to all the development.  He 

stated we are getting inundated with building permits; he would like to hire a permit tech as 

Ms. Richardson is overwhelmed and getting behind. 

 

Mr. Ernharth advised we would create two offices in part of the civic league room for the permit 

tech and code enforcement.  

 

MOTION was made by Mayor Coler and seconded by Commissioner Billings to approve 

permit tech position and create office spaces in the civic league room. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

Mr. Ernharth stated the city purchased five flock cameras for the sheriff’s office and they are 

working out well.  He stated the cameras will be moved to show people coming into the city 

versus leaving the city.  He stated the sheriff’s office would like to three additional cameras 

purchased.  Mr. Ernharth stated the cost for the cameras is minimal; he advised the real cost is 

$2,000 per camera for maintenance. He advised these costs will be added to our existing 

contract with the sheriff’s office. 

 

MOTION was made by Commissioner Clark and seconded by Commissioner Metosh to 

approve the purchase of three flock cameras. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 
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Mr. Ernharth advised the city will be required to provide a report to the Central Florida Water 

Initiative (CFWI) outlining our plan to meet the City’s water supply demands beyond 2025; he 

advised this could be due by the end of the year.  Mr. Ernharth also advised that the city assumed 

it would be able to continue to pump its current allocated quantities based on Polk Regional 

Water Cooperative (PRWC) representations; unfortunately, this is not accurate information. He 

advised Southwest Florida Water Management District (SWFWMD) has reserved the right to 

reduce that quantity based on environmental considerations.  Mr. Ernharth is requesting 

$30,000 to allow our engineers to work with SWFWMD and PRWC and Water Supply 

Planning to address these issues and to determine how much water we will need. 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to 

approve expenditure of $30,000 to allow our engineers to work with SWFWMD, PRWC and 

Water Planning to address the City’s Water supply demands. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

VII. PUBLIC HEARINGS 

 

A. Consideration of the second reading of Ordinance No.: O-23-09, An Ordinance Amending the 

City of Eagle Lake, Florida 2030 Comprehensive Plan by Changing the Future Land Use 

Designation from Low Density Residential to Medium Density Residential Future Land Use 

for One (1) Parcel; Amending the City of Eagle Lake, Florida Zoning Map by Changing Zoning 

for the Same Certain Parcel from Single Family Residential (RS-1) to General Residential 

(RG); Repealing all Ordinances in Conflict Herewith; and, Providing an Effective Date. 

(General Location: One parcel of land totaling approximately 3.45 acres in size and comprising 

one city block lying between Laurel Avenue, East and Brookins Avenue, East; and, 6 th Street, 

South and 7th Street South; with a street address of 0 Laurel Avenue, E., Eagle Lake, Florida 

33839) 

 

Attorney Maxwell read Ordinance No.: O-23-09 by title only. 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to 

approve Ordinance No.: O-23-09. 

 

Mayor Coler asked for audience discussion. 

 

Michael Kienast 617 Oak St. was opposed to changing the zoning of this property. One of Mr. 

Kean concerns was the number of houses projected in this development. 

 

Mr. Ernharth stated with the current zoning of this property they could build 15 houses; low 

density allows for 5 dwellings per acre. The developer is looking to add 2 or 3 additional houses. 

Mr. Ernharth also advised that per the original platting of Eagle Lake these lots are 20-foot lots. 

 

Rusty Skipper 628 Laurel Ave was opposed to changing the zoning of this property. 

 

Steve Bringger 316 S. 6th St. was opposed to changing the zoning of this property. 

 

Bryon Worthington 521 S 7th St. was opposed to changing the zoning of this property. 
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Jesus Conales 6474 Horizon Point Dr. Lakeland advised he is looking to have 17 or 18 houses 

on this property. He stated he will be putting in high-end houses that will cost in the $300,000 

range. He stated the smallest home he is looking at building is over 1600 sq. ft. 

 

Mayor Coler asked for Commission discussion; there was no additional discussion. 

 

The roll call vote was as follows: 

 

AYES: Billings, Metosh, Clark,  

 

NAYS: Coler 

 

B. Consideration of the first reading of Ordinance No.: O-23-11, An Ordinance of the City 

Commission of the City of Eagle Lake, Florida, Amending Chapter 16, Article II, Section 16-

27, Water Rates, of the Code of Ordinances of the City of Eagle Lake, Florida, Providing an 

Increase in Residential and Commercial Water Rates Inside and Outside the City; and 

Amending Chapter 16, Article III, Section 16-59, Sewer Rates, of the Code of Ordinances, 

Providing an Increase in Residential and Commercial Sewer Rates Inside and Outside the City; 

Providing a Conflict and Severability Clause and an Effective Date. 

 

Attorney Maxwell read Ordinance No.: O-23-11 by title only. 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to 

approve Ordinance No.: O-23-11. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The roll call vote was as follows: 

 

AYES:  Billings, Metosh, Clark, Coler 

 

NAYS: None 

 

C. Consideration of the first reading of Ordinance No.: O-23-12, An Ordinance Amending the 

City of Eagle Lake, Florida Code of Ordinances by Amending Chapter 12, Solid Waste, Article 

III Collection and Disposal, Sec. 12-54 Service Fees – Regular Garbage and Trash Collection, 

To Update the Charges for Solid Waste Collection and Disposal Authorized therein; Providing 

for Conflicts, Severability and an Effective Date. 

 

Attorney Maxwell read Ordinance No.: O-23-12 by title only. 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Clark to 

approve Ordinance No.: O-23-12. 

 

Mayor Coler asked for audience discussion. 

 

Ron Fleming 1218 3rd Court stated Eagle Lake has high water costs and asked what can be done 

so he doesn’t have to pay for sewer when watering grass. 

 

Tiffany Griffith, Utility Clerk, stated the cost of an irrigation meter is $1400-1700, she advised 

that cost covers the meter, tap and labor. 

 

It was also discussed that Eagle Lake has some of the lowest water rates in Polk County. The 

Commission discussed by having small rate increases yearly it helps avoid large increases at 

once. 
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Mr. Fleming started rental property isn’t good for neighborhoods. 

 

The roll call vote was as follows: 

 

AYES: Billings, Metosh, Clark, Coler 

 

NAYS: None 

 

VIII. OLD BUSINESS 

 

A. 2023/2024 Budget 

 

Manager Ernharth stated we have a strong budget; he advised that he is expecting a 12% 

budget increase in the general fund. Mr. Ernharth advised that not all projections are in from 

the state.  

 

Mr. Ernharth advised that in the budget he has included the cost of an additional deputy, 

additional monies included to do street paving in the next fiscal year, and the salary for a full-

time Library Director. He advised he has spoken with Mike Brynjulfson regarding the permit 

tech position; he will add the permit tech to the budget and will offset part of the cost by 

increasing the permit fees in the revenue line. 

 

Mr. Ernharth advised he is expecting a 10% increase in the water/sewer funds and 9% for 

garbage. Mr. Ernharth stated our payment to the Polk Regional Water Cooperative will be 

increasing to $160,000 next year; he advised our current payment is $33,000. 

 

IX. NEW BUSINESS 

 

A. Consideration of the Amendment #4 to Cooperation Agreement between Polk County and the 

City of Eagle Lake - Department of Housing and Urban Development (HUD) 

 

MOTION was made by Mayor Coler and seconded by Commissioner Metosh to approve 

Amendment #4 to Cooperation Agreement between Polk County and the City of Eagle Lake - 

Department of Housing and Urban Development (HUD). 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

B. Consideration of the City of Eagle Lake Parks and Recreation Master Plan 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to 

approve the City of Eagle Lake Parks and Recreation Master Plan. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 
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C. Consideration of Resolution No.: R-23-09, A Resolution of City of Eagle Lake Florida, 

Relating to the State Revolving Fund Loan Program; Making Findings Authorizing the Loan 

Application; Authorizing the Loan Agreement; Establishing Pledged Reserves; Designating 

Authorized Representatives; Providing Assurances; Providing for Conflicts, Severability, and 

Effective Date. 

 

Attorney Maxwell read Resolution No.: R-23-09 by title only. 

 

MOTION was made by Commissioner Metosh and second by Commissioner Billings to 

approve Resolution No.: R-23-09. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

D. Consideration of Architectural and Engineering Design Services Agreement for City Hall 

Complex Demolition and Replacement 

 

City Manager Ernharth stated he discussed this with Mike Brynjulfson, he advised the city will 

be able to recoup the money we spend on engineering and design by adding it to the $22 million 

bond. 

 

MOTION was made by Commissioner Metosh and second by Commissioner Billings to 

approve Architectural and Engineering Design Services Agreement for City Hall Complex 

Demolition and Replacement in the amount of $1,716,997. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The roll call vote was as follows: 

 

AYES: Billings, Metosh, Clark, Coler 

 

NAYS: None 

 

X. CONSENT AGENDA 

 

A. Approval of the Regular City Commission Minutes ----------------------------------06/05/2023 

B. Approval of the Financials May 

C. Approval of the Financials June  

D. Approval of Bad Debt List -------------------------------------------------------------------$591.72 

E. Approval of Proposed Plat of Village at Windsor Reserve 

 

MOTION was made by Commissioner Billings and seconded by Commissioner Metosh to 

approve the Consent Agenda items: A. the Regular City Commission Meeting Minutes of 

06/05/2023, B. the Financials May, C. the Financials June, D. the Bad Debt List in the amount 

of $591.72.  

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 
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NAYS: 0 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to 

approve the Consent Agenda E. Plat of Village at Windsor Reserve. 

 

Mayor Coler asked for audience and Commission discussion; there was none. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 

 

XI. AUDIENCE 

 

There were no comments from the audience. 

 

XII. CITY ATTORNEY 

 

Attorney Maxwell had no report. 

 

XIII. CITY COMMISSION 

 

Commissioner Metosh had no report. 

 

Commissioner Clark stated he attended 2 other municipalities firework displays and they were not 

as nice as ours in Eagle Lake; he stated our presentation was great and he hopes we use the same 

vendor next year. 

 

Commissioner Billings thanked the city for sending his family a peace lily for the passing of his 

mother. 

 

Mayor Coler agreed with Commissioner Clark’s comments about the fireworks.  

Mayor Coler thanked the city for the peace lily and condolences he received for the passing of his 

mother. 

 

Mayor Coler advised he will be attending the Florida League of Cities Conference with Manager 

Ernharth and Clerk Wright this week. 

 

Mayor Coler advised he has been chosen to be the Ridge League of Cities Treasurer. 

Mayor Coler advised he is a nominee for the Polk Emerging Leaders Award.  He finds out on August 

24th. 

 

XIV. ADJOURNMENT 

 

MOTION was made by Commissioner Metosh and seconded by Commissioner Billings to adjourn 

at 8:09 p.m. 

 

The vote was as follows: 

 

AYES: 4 

 

NAYS: 0 
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________________________ 

MAYOR CORY COLER 

 

ATTEST: 

 

___________________________ 

CITY CLERK DAWN WRIGHT 
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